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CASEWORKER PRE-SERVICE COURSES: THE FUNDAMENTALS OF
COLORADO CHILD WELFARE CASEWORK PRACTICE
Welcome to Child Welfare WBT (Web-Based Training)
5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers
As the initial course in the Fundamentals of Colorado Child Welfare Casework Practice series, this
interactive, self-guided online training is designed to give learners a basic understanding of the
Colorado child welfare system. Learners are introduced to the values, concepts, and practices
underlying child welfare practice in Colorado and gain an understanding of and become familiar
with the following areas:
•
•
•
•
•
•

History of child welfare
Mission, vision, and values of CDHS
Types of abuse and neglect
Colorado Children’s Code (Title 19) and Volume 7 (Social Services Rules), which
outline and inform child welfare practice in Colorado
Programs, resources, and services that caseworkers utilize when working with
children, youth, and families
Trails, Colorado’s automated case management system

In addition, learners can engage in an assessment of individual learning styles, a process that
supports learners in identifying professional development and TOL activities that align with how
they best learn. With the solid foundation of knowledge built through this WBT, learners are
prepared to successfully engage in the remaining Fundamentals courses and will be prepared for
casework practice with children, youth, and families.
Learners are encouraged to revisit this WBT frequently as it is intended for use as a resource that
supports continuous learning on the job. Learners must complete this course prior to attending any
other Fundamentals course.
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Hotline and RED Team: Where Assessment With Families Begins (Hybrid
Training)
18 training credit hours (5 WBT + 13 classroom)
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, hotline workers
Prerequisite: Welcome to Child Welfare WBT
This hybrid course—designed to prepare both hotline workers and caseworkers for certification—
builds on personal and professional experiences that promote quality customer service and provides
the knowledge, skills, and abilities necessary to successfully carry out the duties associated with the
referral and screening processes.
Through an interactive online experience and an action-oriented classroom experience, learners are
equipped to conduct solution-focused, safety-organized, informative, and engaging hotline calls.
Learners also acquire the knowledge and skills they need to meaningfully and effectively participate
in the RED (Review, Evaluate, Direct) Team process. Upon completion of this course, learners apply
their newfound knowledge and skills through several TOL experiences.

Safety Through Engagement (Classroom Training)
19.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers
Prerequisite: Welcome to Child Welfare WBT
This three-day learning experience is an interactive, action-based classroom training experience that
uses a problem-based learning model to facilitate growth. With a single complex case scenario
interweaved throughout the course, learners conduct an in-depth assessment of safety with a
family. Learners
•
•
•
•

practice identifying, gathering, and weighing the critical information before them;
learn how to discern the most relevant and significant factors affecting the child’s safety,
permanency, and well-being;
appreciate the protective capacities within the family; and
determine the family’s ability to promote the safety of the child or youth.

Through the various assessment phases, learners gain insight into essential engagement strategies
that are child centered and family focused.
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Learners practice balancing safety through engagement as they explore and practice, building
trusting relationships with children, youth, and families in a culturally responsive, solution-focused
manner while involving the voice of children and youth in casework practices. Learners not only
facilitate an assessment using the Colorado Family Safety and Risk Assessment Tools with families,
but they also practice identifying maltreatment, activating their critical thinking skills, and
collaborating with multidisciplinary community partners to improve outcomes for families.

Working Toward Closure (Classroom Training)
19.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers
Prerequisite: Welcome to Child Welfare WBT
This three-day Fundamentals course is an interactive, action-oriented classroom training. Upon
completion, learners have a basic understanding of the crucial decisions that inform case planning
with families and bring to life the values, concepts, skills, and practices of child welfare in Colorado.
Learners are able to think critically about decision making and planning with families and involve the
child, youth, and family, as well as their support networks and other multidisciplinary community
professionals, in making important decisions throughout the family’s involvement with child
welfare. Learners practice enacting key decisions, facilitating safety and support planning, making
reasonable and active efforts to prevent placement or to plan for placement, planning for
permanency, conducting case planning and evaluation, achieving reunification, and closing a case.
With the solid foundation of knowledge built through this course, learners are prepared to employ
casework practices that promote safety, permanence, and well-being with children, youth, and
families.

Legal Preparation for Caseworkers (Classroom Training)
13 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers
Prerequisite: Welcome to Child Welfare WBT
This two-day, interactive classroom training dives into the details of each of the key moments in the
court process for both dependency and neglect and delinquency cases. Engagement with real case
scenarios gives learners a hands-on opportunity to practice their skills and participate in a mock
shelter hearing. Upon completion, learners understand each party’s rights in a case, the purpose of
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each hearing, and, most important, their role throughout the proceedings. Learners are also
equipped with basic strategies for effectively testifying as an expert witness.

The Fundamentals Practice Simulation (1-hour Simulation and 1-day Peer
Review)
7 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers
Prerequisites (4): Welcome to Child Welfare WBT; Hotline and RED Team; Safety Through
Engagement; Working Toward Closure.
Upon completion of the four prerequisite courses, new caseworkers participate in the Fundamentals
Practice Simulation, in which they demonstrate the competencies learned throughout the
Fundamentals courses in a live, case scenario–informed interaction with a real family, played by
professional actors. Supervisors, practice coaches, or county training coordinators observe these
simulations to assess the worker’s demonstration of competence and readiness for certification.

Choose Your Own Trail: Documentation and Practice (Hybrid Training )
13 training credit hours (11 Independent Study + 2 Facilitated Online Learning)
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers
Prerequisite: The Fundamentals Practice Simulation
This two-day independent study and facilitated online learning—which completes the Fundamentals
learning experience—will allow learners to practice navigating Trails while considering what it
means to provide thorough, meaningful case documentation. Learners participate in both days from
the comfort of their own office, with live support available from a CWTS facilitator through phone,
email, and Zoom. On Day 1, learners utilize the Administrative Review Division (ARD) instruments to
review both an assessment and a case in Trails. Through this hands-on learning process, learners log
in to Trails, access an assessment and case provided by their supervisors, and use the ARD
instruments to navigate Trails, recording the strengths of the documentation, as well as any
questions, using the ARD instruments. On Day 2, learners complete their review, then join their
CWTS facilitator and peers to engage in a group coaching discussion and debriefing. Learners will
walk away from this learning experience better equipped to navigate Trails and provide excellent
documentation of their hard work, prepared to engage in crucial conversations about
documentation, and secure in their ability to successfully navigate their first ARD review.
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CASEWORKER POST-FUNDAMENTALS: REQUIRED COURSES
Child Development and the Effects of Trauma: Adolescent Development (WebBased Training)
1.5 training credit hour
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers; supervisors; foster, kinship, and adoptive parents
This interactive, self-guided online course is designed to help child welfare professionals and foster,
kinship, and adoptive parents understand the impact of trauma on the development of adolescents
who have experienced child abuse and neglect. This is an optional course for learners who are
completing the Fundamentals of Colorado Child Welfare Casework Practice course series.
Your own experiences in caring for and working with children and youth will be a resource during
this training. We’ll also have videos that provide examples of typical and atypical development,
interactive activities, and written resources you can access to explore the impact of abuse and
neglect. Throughout the training, you will be asked to consider the impact that abuse and neglect
might have on the children and youth you are caring for and working with, and how this impact
might manifest in a child or youth’s behavior.
The Child Development and the Effects of Trauma: Adolescent Development course is one course in a
series of four online courses related to child development and the effects of trauma. This course
focuses specifically on adolescents and can only be completed once Child Development and the
Effects of Trauma: The Essentials is completed.
There are two other age-specific courses in the series:
•
•

Child Development and the Effects of Trauma: Infant and Toddler Development
Child Development and the Effects of Trauma: School Age Child Development

In this training you will explore four developmental domains:
•
•
•
•

Physical
Cognitive
Social-emotional
Sexual

Within each domain, we’ll explore the following topics:
•
•

Typical developmental milestones
Indicators that development has been affected or disrupted by trauma
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Guidelines for what caregivers and caseworkers can do when developmental concerns have
been identified
Opportunities for caregivers and caseworkers to practice identifying atypical development
Guidance for caregivers and caseworkers on how best to support those affected by trauma

Child Development and the Effects of Trauma: The Essentials (Web-Based
Training)
2 training credit hour
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers; supervisors; foster, kinship, and adoptive parents
This interactive, self-guided online course is designed to help child welfare professionals and foster,
kinship, and adoptive parents understand the impact of trauma on the development of children and
youth who have experienced child abuse and neglect. This is an optional course for learners who are
completing the Fundamentals of Colorado Child Welfare Casework Practice course series.
The Essentials course is one course in a series of four online courses related to child development
and the effects of trauma. This course is designed to provide a foundational understanding of child
development and the effects of trauma and is a prerequisite for the other courses in the series:
•
•
•

Child Development and the Effects of Trauma: Infant and Toddler Development
Child Development and the Effects of Trauma: School Age Child Development
Child Development and the Effects of Trauma: Adolescent Development

Your own experiences in caring for and working with children and youth will be a resource during
this training. We’ll also have videos that provide examples of typical and atypical development,
interactive activities, and written resources you can access to explore the impact of abuse and
neglect. Throughout the training, you will be asked to consider the impact that abuse and neglect
might have on the children and youth you are caring for and working with, and how this impact
might manifest in a child or youth’s behavior.

Child Development and the Effects of Trauma: Infant and Toddler Development
(Web-Based Training)
1.5 training credit hour
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers; supervisors; foster, kinship, and adoptive parents
This interactive, self-guided online course is designed to help child welfare professionals and foster,
kinship, and adoptive parents understand the impact of trauma on the development of infants and
toddlers who have experienced child abuse and neglect. This is an optional course for learners who
9
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are completing the Fundamentals of Colorado Child Welfare Casework Practice course series.
Your own experiences in caring for and working with children and youth will be a resource during
this training. We’ll also have videos that provide examples of typical and atypical development,
interactive activities, and written resources you can access to explore the impact of abuse and
neglect. Throughout the training, you will be asked to consider the impact that abuse and neglect
might have on the children and youth you are caring for and working with, and how this impact
might manifest in a child or youth’s behavior.
The Child Development and the Effects of Trauma: Infant and Toddler Development course is one
course in a series of four online courses related to child development and the effects of trauma. This
course focuses specifically on infants and toddlers and can only be completed once Child
Development and the Effects of Trauma: The Essentials is completed.
There are two other age-specific courses in the series:
•
•

Child Development and the Effects of Trauma: School Age Child Development
Child Development and the Effects of Trauma: Adolescent Development

In this training you will explore four developmental domains:
•
•
•
•

Physical
Cognitive
Social-emotional
Sexual

Within each domain, we’ll explore the following topics:
•
•
•
•
•

Typical developmental milestones
Indicators that development has been affected or disrupted by trauma
Guidelines for what caregivers and caseworkers can do when developmental concerns have
been identified
Opportunities for caregivers and caseworkers to practice identifying atypical development
Guidance for caregivers and caseworkers on how best to support those affected by trauma

Child Development and the Effects of Trauma: School Age Child Development
(Web-Based Training)
1.5 training credit hour
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers; supervisors; foster, kinship, and adoptive parents
This interactive, self-guided online course is designed to help child welfare professionals and foster,
kinship, and adoptive parents understand the impact of trauma on the development of school age
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children who have experienced child abuse and neglect. This is an optional course for learners who
are completing the Fundamentals of Colorado Child Welfare Casework Practice course series.
Your own experiences in caring for and working with children and youth will be a resource during
this training. We’ll also have videos that provide examples of typical and atypical development,
interactive activities, and written resources you can access to explore the impact of abuse and
neglect. Throughout the training, you will be asked to consider the impact that abuse and neglect
might have on the children and youth you are caring for and working with, and how this impact
might manifest in a child or youth’s behavior.
The Child Development and the Effects of Trauma: School Age Child Development course is one
course in a series of four online courses related to child development and the effects of trauma. This
course focuses specifically on school age children and can only be completed once Child
Development and the Effects of Trauma: The Essentials is completed.
There are two other age-specific courses in the series:
•
•

Child Development and the Effects of Trauma: Infant and Toddler Development
Child Development and the Effects of Trauma: Adolescent Development

In this training you will explore four developmental domains:
•
•
•
•

Physical
Cognitive
Social-emotional
Sexual

Within each domain, we’ll explore the following topics:
•
•
•
•
•

Typical developmental milestones
Indicators that development has been affected or disrupted by trauma
Guidelines for what caregivers and caseworkers can do when developmental concerns have
been identified
Opportunities for caregivers and caseworkers to practice identifying atypical development
Guidance for caregivers and caseworkers on how best to support those affected by trauma

Confidentiality Bootcamp (Hybrid Training)
7.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers
Confused about what records, reports, and information you can share? Who gets access and who
doesn’t? What happens if a mistake is made? This one-day training demystifies the law.
Upon completion, you will be equipped
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to confidently respond to information requests,
to obtain consent forms and releases of information that are legally compliant, and
to navigate the labyrinth of federal and state privacy laws.

This hybrid course combines a short, web-based pre-training with live, interactive classroom
instruction. Upon completion, you will be prepared to effectively assess cases without the stress and
confusion around confidentiality.

Cracking the Medical Code: A Collaborative Response to Medical Aspects of
Child Maltreatment (Hybrid Training)
8.5 training credit hours (2 WBT + 6.5 classroom)
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers
Prerequisites (3): Child Development and the Effects of Trauma: The Essentials WBT, Child
Development and the Effects of Trauma: Infant and Toddler Development WBT, and Child
Development and the Effects of Trauma: School Age Child Development WBT
Child maltreatment occurs along a spectrum, and unfortunately there are instances when the
maltreatment rises to the level where medical intervention is required. Generally, these can be
some of the most egregious cases of child abuse, thus making it critical that child welfare
practitioners respond effectively and expeditiously. Cracking the Medical Code is a hybrid learning
experience in which learners will engage in both Web-based and classroom experiences that
increase their awareness of medical aspects of child maltreatment and get learners to understand
and critically think about questions to ask to support a comprehensive child welfare assessment.
Learners will be introduced to common injuries, conditions, and medical concepts central to their
role. At the conclusion of this learning experience, learners will be able to do the following:
•
•
•
•
•

Recognize the types of injuries or conditions that are consistent with child abuse
Identify behaviors a child or youth may exhibit in connection with a specific medical
condition resulting from child abuse
Identify risk factors associated with acute or chronic medical conditions resulting from
physical abuse or neglect
Demonstrate an understanding of when and how to intervene on behalf of a child or
youth that has been abused
Collaborate with medical providers by identifying information to gather and questions to
ask to complete a comprehensive child welfare assessment

Please note that the 3 prerequisite WBTs must be completed before the pre-classroom WBT and
before the classroom session.
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Habits for Resiliency: You Can’t Give What You Don’t Have (Virtual Seminar)
7.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers
The work you do is vital, and without conscious attention it can have a negative impact on you. In
this one-day virtual course, we will advocate for a necessary focus on the well-being of our child
welfare workforce.
You’ll start by completing a pre-seminar assessment of your own professional burnout, compassion
fatigue, and secondary trauma. Then, in the classroom, you’ll learn how to continuously assess your
level of stress, and together we will identify protective actions and skills and how to easily
incorporate them into your daily schedule to decrease stress and enhance satisfaction in the
workplace. You will develop and learn to use a personal action plan to keep yourself invigorated and
engaged.
Through this course, you’ll be supported to do the following:
•

Recognize your unique signs of stress and professional burnout

•

Develop and personalize a list of tools and resources to have on hand to deal with
challenging situations

•

Recognize the value of a positive mindset in approaching your daily work with families and
colleagues

•

Develop an ongoing support system of peers to act as sounding boards and accountability
partners after the course

Mandatory Reporter Training (Web-Based Training)
2 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: individuals who are required by law to make reports of child abuse or neglect
This Web-based training is for individuals who are required by law to make reports of child abuse or
neglect. After taking this course, you’ll be able to do the following:
•
•
•

recognize which professions are considered mandatory reporters in Colorado
appreciate how a Colorado mandatory reporter is uniquely positioned to report suspected
maltreatment
identify the indicators and behaviors associated with abuse and neglect, even when they are
subtle or nonverbal, including the variety of ways a child may inform a mandatory reporter
that they are being abused or neglected
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understand the legal obligations of a Colorado mandatory reporter, such as when and how
to report suspected or known abuse or neglect and the legal consequences for not reporting
recognize the information a Colorado mandatory reporter will likely be asked when reporting
suspected or known abuse or neglect to child protective services or law enforcement
identify groups of children and youth who may be at a higher risk for abuse or neglect and
understand what it means to be a vulnerable child
demonstrate, when a child discloses information, the ability to interact with a child using
language that is simple, supportive, objective, and not probative
distinguish the types of abuse and neglect that occur most frequently and identify signs of
trauma
exhibit a working understanding of the difference between reporting and investigating and
appreciate the consequences associated with interviewing the child or conducting an
investigation before making a report

Worker Safety: Protecting Those Serving Others (Classroom Training)
5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers
Casework can be unpredictable and sometimes dangerous. As a caseworker, you focus on
promoting the safety, permanency, and well-being of the children and youth you serve. But to do so
effectively, you must also prioritize your own safety and well-being. This will arm you with strategies
and skills that will help you stay safe in the field.
In this learning experience, you’ll examine what makes a situation unsafe and what you can do to
preserve personal safety. Specific areas of exploration will include
•
•
•
•

personal and environmental safety,
preparing for safety before a visit,
maintaining safety during a visit, and
creating a personal safety plan.
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CASEWORKER POST-FUNDAMENTALS: RECOMMENDED COURSES

Building Safety When Parents Use Substances (Classroom Training)
6.5 training credit hours
Provided by Illuminate Colorado
Target audience: Child welfare case aides and caseworkers with less than two years’ experience
Recommended Prerequisite: The Substance Use Puzzle: Putting Together the Pieces (WBT)
This interactive one-day classroom course gives you the foundation you will need in order to identify
when substance use is impacting child safety. You’ll also learn how to build a consistent response
when working with families impacted by substance use.
A best-practice response is contingent upon familiarity with the dynamics of substance use, abuse,
and addiction. So we’ll familiarize you with those dynamics and give you the opportunity to consider
the impacts of substance use on child welfare practice—from screening to assessment to an ongoing
case. You’ll leave informed and equipped to enhance safety-building practices with families when
substance use is a factor.
Note: This course is specifically designed for new caseworkers and those who have less than two
years’ experience. If you’re a more experienced caseworker or supervisor, you may be better served
by another Illuminate Colorado course: Enhancing Practice With Families Impacted by Substance
Use.

Building Safety With Families Impacted by Domestic Violence (Hybrid Training)
8 training credit hours (1.5 WBT + 6.5 classroom)
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors, GALs, community partners
This interactive one-day training focuses on bringing the Colorado Department of Human Services
(CDHS) Domestic Violence Practice Guide for Child Protective Services (CPS) to life in casework
practice. It will provide you with a foundation for identifying when domestic violence is affecting
child safety and for constructing a consistent, child-centered, family-focused response when you are
working with a family affected by domestic violence.
Because a best-practice response is contingent upon caseworkers’ familiarity with the dynamics of
domestic violence, this training will familiarize you with those dynamics and provide guidelines for
working with families from screening to assessment to an ongoing case. It will also address the need
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for strong coordination with community partners and look at the ways in which those partners can
best support your work. You will have the opportunity to practice the skills outlined in the CDHS
Domestic Violence Practice Guide for Child Protective Services so that you can apply those skills with
confidence in the field.
Prior to the classroom training, you will be asked to complete the web-based training (WBT) portion
of this course. The web-based portion will include a review of the CDHS Domestic Violence Practice
Guide for Child Protective Services, a brief worksheet, and a pre-test. The goal of the pre-classroom
work is to prepare your for the skills-based classroom discussions and activities.

Building Safety With Families Impacted by Mental Illness (Classroom Training)
6.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers and supervisors
According to the National Alliance on Mental Illness, one in four adults—approximately 61.5 million
Americans—experiences mental illness in a given year, with 1 in 17 experiencing a serious mental
illness. Given these statistics, it is highly probable that children and youth who become involved in
the child welfare system will have a caregiver who is or has experienced a mental illness.
This course will prepare you to assess the behavior of caregivers with a mental illness to determine
if the behavior inhibits their ability to provide for the well-being needs of children and youth in their
care. The course will also encourage you to consider other factors related to the child, youth, other
family members, and the community. The goal is always to facilitate a comprehensive
understanding, assessment, and evaluation that leads to informed planning and decision making. To
that end, you will engage in case-based scenarios and activities that focus on recognizing behaviors
and factors influenced by mental illness, and the level of impact the behaviors may have on the child
or youth.
To assist you in building your knowledge, you will do some exploring of resources on the internet
during this class. Please plan to bring your laptop, tablet, or Smartphone to access the internet.
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CASEWORKER IN-SERVICE OPPORTUNITIES

Accountability and Engagement: Working With People Who Have Perpetrated
Violence (Classroom Training)
8.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers and supervisors
The families we serve are often challenged by multiple complex issues. Recent research shows that
domestic violence, most often perpetrated by men, is one such issue that often coexists with child
maltreatment, which may profoundly impact the ability of a family to protect and nurture their
children. Domestic violence may also pose a threat to caseworkers and other professionals working
with the family. Engaging with and holding the person who has perpetrated violence accountable in
these cases is extremely skillful work.
Caseworkers can best enhance well-being of children when they partner with the adult who
experienced violence, hold the person who perpetrated violence accountable, and collaborate with
other community allies and resources—simple in concept but hard to do in this complicated
situation.
Learners will practice the following skills in this one-day classroom learning experience:
•
•
•
•
•

Both engaging and holding the offending parent accountable for their abusive behavior
Avoiding revictimizing or blaming the adult who experienced violence
Determining what accountability really means
Focusing on fatherhood and parenting ideals to motivate behavior change
Eliciting the offending parent’s perspective

• Staying focused on the offender’s behavior without escalating the situation
• Examining our own values/feelings/attitudes about these complicated cases
ACEs: What’s in a Score (Web-Based Training)
1.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers; case aides; supervisors; state staff; foster, kinship, and adoptive
families
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Adverse childhood experiences (ACEs) are traumatic events occurring before age 18 and include all
types of abuse and neglect, as well as parental mental illness, substance use, divorce, incarceration,
and domestic violence. The repeated stress of these experiences has proven effects on the
development of the brain, with the impact occurring over a lifetime. People who experienced high
levels of trauma as children are at a much higher risk for health issues, such as heart disease and
lung cancer.
The long-term impact of adverse childhood experiences gained wider acceptance through the
landmark CDC-Kaiser Permanente ACE Study. In this interactive Web-based training, you’ll explore
the study and lessons learned. You’ll also gain an understanding of how toxic stress can impact brain
development and, in turn, long-term health and well-being outcomes. Furthermore, you will begin
to explore prevention and intervention strategies to help mitigate the impact of ACEs.
Please note: This course is a recommended prerequisite for the course All Families Have Strengths,
in which you can gain a deeper understanding of prevention and intervention strategies to help
mitigate the impact of ACEs.

Achieving Permanency Through Roundtables (Classroom Training Provided
Upon Request)
6.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors, GALs, community partners
The premise is that we activate the necessity and possibility of achieving permanency for every child
and youth by appreciating the concepts and values essential to successful participation in
Permanency Roundtables.
This interactive one-day training prepares you for participation in PRTs. You will acquire a
framework for understanding why permanency is necessary and possible for every child and youth.
In addition to learning what a permanency roundtable is and who should participate, you will
practice permanency-focused skills as they are applied through roundtables. Upon completion of
this course, you will be able to
•
•
•
•
•
•
•
•

define permanency;
explain the importance of permanency in achieving positive outcomes for youth;
describe the purpose, roles, and phases of a permanency roundtable;
demonstrate the outcomes achieved through Permanency Roundtables;
experience the strategies for engaging youth and families in achieving permanency;
explain strategies for overcoming resistance to permanency with youth and families;
apply the tools and techniques to locate permanent connections for youth;
proceed through the necessary steps to prepare for Permanency Roundtables.

This course is open to all public child welfare staff and administrators, community partners, contract
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agencies, court officials, and community partners (including those working with mental health,
domestic violence, or substance abuse). Any professional or organization embarking on the
implementation of Permanency Roundtables should attend this course.

Activating the Three Brains of Trauma-Informed Practice (Classroom Course)
6.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors
Trauma is a common experience for so many of the people whom we serve, and though safety is at
the core of our work, it is the impact of trauma on children and families that speaks to our hearts. As
caseworkers, we are called on to prevent abuse and neglect—and we also understand that
traumatic events of the past can have effects that ripple far out into the future. In this dynamic
learning experience, learners will do a deep dive to discover how to fully integrate trauma-informed
practice into their daily work.
In this course, learners will
•

share their knowledge and experience of trauma-informed practice with colleagues,

•

consider what works and what doesn’t when it comes to trauma-informed engagement,

•

explore the ways in which they personally manage and cope with traumatic experiences, and

•

encounter the Three Brains of trauma and how to activate them with those who have
experienced trauma.

Following this one-day classroom learning experience, learners will be both empowered and
challenged to approach every interaction as an opportunity to use these critical skills and build
resilience in children, youth, and families.

All Families Have Strengths (Classroom Training)
6.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers; case aides; supervisors; state staff; foster, kinship, and adoptive
families
Recommended Prerequisite: ACEs: What’s in a Score (WBT)
Approaching families from a strengths-based perspective is crucial to our work and our impact on
the well-being of families. And yet, understanding which strengths actually create protection for
children and youth can be tricky to operationalize, especially when we must navigate past our
implicit biases to identify relevant family strengths.
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In this one-day classroom course facilitated by Illuminate Colorado, you’ll explore the Protective
Factors Framework from the Center for the Study of Social Policy. Based on extensive research in
child and family development, this framework will have you identifying
•
•
•

the five protective factors that everyone can understand and recognize in their own lives,
the behaviors associated with each, and
simple ways to support families in harnessing them to minimize risk.

You’ll leave this learning experience confident in your ability to talk in depth with caregivers,
children, and youth about the strengths that are already present in their families.

Beat the Odds: Promoting Resilience and Reducing Secondary Trauma (12 Zoom
sessions)
12 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors
Child welfare staff are first responders; like police officers and firefighters, they respond to
emergency situations with very little information and, by doing so, often put themselves in harm’s
way. In addition to the very real physical risks involved with responding to a report of suspected
child abuse or neglect, there are equally real psychological hazards involved with taking care of
children and families who have experienced abuse, neglect, family and community violence, and
other trauma. But child welfare staff get very little public recognition for the hard work they do.
When the child welfare system is in the news, it is often for negative reasons, which serves to
increase rather than mitigate the stress and pressure its staff work under.
Secondary traumatic stress (STS) refers to the experience of people who are exposed to others’
traumatic stories as part of their jobs and as a result develop their own traumatic symptoms and
reactions. Child welfare professionals are particularly susceptible to STS because of the vulnerability
of their clients, the unpredictable nature of their jobs, and their relative lack of physical and
emotional protection.
This online, Zoom-based, interactive learning experience consists of a series of 12 one-hour training
and discussion sessions designed to mitigate the impact of STS among child protective staff by
increasing job satisfaction, resilience, optimism, self-care, and social support, and decreasing staff
attrition, stress reactivity, and burnout.
In this skills-focused series, learners will use three prisms to approach their work:
•

Optimism—workers focus on the best possible outcomes and reframe challenging situations
positively

•

Mastery—workers strengthen their ability to regulate negative emotions associated with
child welfare work and promote self-care
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Collaboration—workers engage in mutual support among caseworkers, supervisors, and
families in the best interest of children/youth

In developing skills and behaviors that promote their own well-being, learners will help create a
stronger, healthier work environment, positioning themselves—and their colleagues—for optimal
child welfare practice.

Brain Essentials (Classroom Training)
8 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors, case aides
A child’s environment, whether wonderfully nurturing or replete with adverse childhood
experiences (ACEs), shapes the sequential development of the brain. Children need stable and
supportive relationships with their caregivers. They must be nurtured in order to thrive. Yet even
the best-intended practices of courts and agencies are not always in sync with cutting-edge
research.
Learners will begin with a pre-training exploration of how the brain works and how child welfare
practices sometimes do not align with what we know helps children and families. The in-class
experience features a safe and fun learning milieu in which you’ll hear about, experience, reflect on,
and experiment with the exponential growth in what we know about the most important part of our
bodies: our brain.
With insight on how our brains work, you will better understand why parents may make poor
decisions, why children who have experienced trauma act as they do, and why child welfare workers
and other stakeholders sometimes arrive at conclusions influenced by improper biases.
You’ll have a chance to develop your own toolbox to mitigate the effect of unwelcome biases in
your decision-making, leading to more just decisions. The goal of this course is to align proven
practices with current brain research.

The Birds, the Bees, and the Stork (Classroom Training)
6.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers; case aides; supervisors; state staff; foster, kinship, and adoptive
families
Talking about sexual development and sexuality doesn’t have to be awkward or difficult. In this
interactive one-day classroom course facilitated by Illuminate Colorado, learners will gain an
increased understanding of healthy sexual development in children and youth. Through activities
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and discussion, learners will be able to identify developmentally expected behaviors and distinguish
those from concerning behaviors.
As part of the course, learners will explore how to do the following:
•
•
•

Create and promote healthy boundaries and structures
Talk about sexuality with various audiences, including children, youth, and caregivers
Make informed decisions to promote healthy sexual development and prevent concerning
behaviors

Note: This course will focus on recognizing healthy sexual development and gaining skills on how to
communicate with various audiences about boundaries and healthy sexuality. If you’re looking for a
course on children or youth displaying problematic sexual behaviors, you may be better served by
another Illuminate Colorado course: Supporting Families When Children and Youth Display
Problematic Sexual Behaviors.

Bonding When Broken: Maintaining Parenting Relationships (Classroom
Training)
6.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors, case aides
We all know that visits between caregivers and their children after removal are crucial to healthy
child development and attachment. Caregivers may lose parenting momentum and all family
members alike may experience a profound loss of connection during this difficult time. But in a
system that is often overwhelmed with the workload, how do we prioritize parenting time—in a
meaningful way that truly supports and strengthens the critical bond between caregivers and their
children and addresses the reasons the children are out of their care?
Parenting time plans (often called visitation plans) are not standardized in Colorado, yet they have
an incredible impact on family outcomes. This course has you getting creative about parenting time
and making that time purposeful for everyone. Whether you come from a county with a parenting
time provider agency or not, this course clarifies best practices and arms you with tools to improve
parenting time for children, their caregivers, and the system. Using problem-based learning, you’ll
discuss how to determine what makes a good parenting time plan, how much time is needed, what
level of supervision is required, and where parenting time should happen. You’ll be challenged to
consider what preparation and support caregivers and children/youth need in order to connect
during separation AND reunification. When you leave the classroom, you’ll be able to determine
purposeful parenting time plans that are supportive of permanency and reunification for children
and youth and their families.
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Bridge to Health Care: Accessing Services for Children and Youth (Web-Based
Training)
2 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers
Child welfare–involved children and youth often have significant health care needs. Fortunately,
Health First Colorado and the Child Mental Health Treatment Act (CMHTA) offer a wide range of
services to meet these needs. In order to best serve children and youth in Colorado, it is vital for
child welfare professionals to build and strengthen the bridge between the services of child welfare
and those of the Colorado Department of Health Care Policy and Financing and the Office of
Behavioral Health.
This interactive learning experience provides child welfare professionals with the tools to help
families understand how to access quality and consistent health care for children and youth.
Learners will explore the benefits and services of both Health First Colorado and the CMHTA as well
as their role in optimizing these resources to reduce the use of Core Services Program dollars.
This self-paced Web-based training will help learners do the following:
•

understand the benefits, services, and eligibility requirements, including waivers, of Health
First Colorado and the purpose of its various health plans and providers

•

understand the Early and Periodic Screening, Diagnostic and Treatment program (EPSDT) and
medical necessity

•

summarize the purpose of the Healthy Communities program and the role of family health
coordinators

•

recognize the importance of mental health screening and treatment

•

explain how Behavioral Health Organizations (BHOs) work within Health First Colorado

•

describe how the CMHTA helps keep families together and alleviates gaps in services in child
welfare

•

reflect on their role in connecting the families they serve with agencies that provide health
care coverage to children and families

Building Collaborative Relationships with Black Communities and Black-Serving
Organizations (Virtual Seminar)
1.5 training credit hours
Provided by Kamilah Clayton, registered social worker and psychotherapist, ADWO Counselling &
Consulting Services
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Target audience: all child welfare staff
Throughout history, the child welfare system’s relationship with Black communities has been
marked by over-surveillance, pathology, and paternalistic interventions. As a result, many members
of Black communities lack trust in the child welfare system and are hesitant to work collaboratively
to address protection concerns and build safety. In this interactive workshop, you will learn how to
work together with Black families and communities, with a specific focus on
•

using a strengths-based/asset-focused approach to assessing and working with Black
families,

•

meaningfully engaging with Black-serving organizations and building relationships of trust,
and

•

developing practice commitments that will enhance your practice with Black families and
communities.

Building Safety When Parents Use Substances (Classroom Training)
6.5 training credit hours
Provided by Illuminate Colorado
Target audience: Child welfare case aides and caseworkers with less than two years’ experience
Recommended Prerequisite: The Substance Use Puzzle: Putting Together the Pieces (WBT)
This interactive one-day classroom course gives you the foundation you will need in order to identify
when substance use is impacting child safety. You’ll also learn how to build a consistent response
when working with families impacted by substance use.
A best-practice response is contingent upon familiarity with the dynamics of substance use, abuse,
and addiction. So we’ll familiarize you with those dynamics and give you the opportunity to consider
the impacts of substance use on child welfare practice—from screening to assessment to an ongoing
case. You’ll leave informed and equipped to enhance safety-building practices with families when
substance use is a factor.
Note: This course is specifically designed for new caseworkers and those who have less than two
years’ experience. If you’re a more experienced caseworker or supervisor, you may be better served
by another Illuminate Colorado course: Enhancing Practice With Families Impacted by Substance
Use.

Building Safety With Families Impacted by Domestic Violence (Hybrid Training)
8 training credit hours (1.5 WBT + 6.5 classroom)
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors, GALs, community partners
24

2022 CWTS Learning & Development Opportunities

August 2022

This interactive one-day training focuses on bringing the Colorado Department of Human Services
(CDHS) Domestic Violence Practice Guide for Child Protective Services (CPS) to life in casework
practice. It will provide you with a foundation for identifying when domestic violence is affecting
child safety and for constructing a consistent, child-centered, family-focused response when you are
working with a family affected by domestic violence.
Because a best-practice response is contingent upon caseworkers’ familiarity with the dynamics of
domestic violence, this training will familiarize you with those dynamics and provide guidelines for
working with families from screening to assessment to an ongoing case. It will also address the need
for strong coordination with community partners and look at the ways in which those partners can
best support your work. You will have the opportunity to practice the skills outlined in the CDHS
Domestic Violence Practice Guide for Child Protective Services so that you can apply those skills with
confidence in the field.
Prior to the classroom training, you will be asked to complete the web-based training (WBT) portion
of this course. The web-based portion will include a review of the CDHS Domestic Violence Practice
Guide for Child Protective Services, a brief worksheet, and a pre-test. The goal of the pre-classroom
work is to prepare your for the skills-based classroom discussions and activities.

Building Safety With Families Impacted by Mental Illness (Classroom Training)
6.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers and supervisors
According to the National Alliance on Mental Illness, one in four adults—approximately 61.5 million
Americans—experiences mental illness in a given year, with 1 in 17 experiencing a serious mental
illness. Given these statistics, it is highly probable that children and youth who become involved in
the child welfare system will have a caregiver who is or has experienced a mental illness.
This course will prepare you to assess the behavior of caregivers with a mental illness to determine
if the behavior inhibits their ability to provide for the well-being needs of children and youth in their
care. The course will also encourage you to consider other factors related to the child, youth, other
family members, and the community. The goal is always to facilitate a comprehensive
understanding, assessment, and evaluation that leads to informed planning and decision making. To
that end, you will engage in case-based scenarios and activities that focus on recognizing behaviors
and factors influenced by mental illness, and the level of impact the behaviors may have on the child
or youth.
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Child Development and the Effects of Trauma (All Modules) (Web-Based
Training)
5.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers and supervisors and foster, kinship, and adoptive parents
This interactive, self-guided online course is designed to help child welfare professionals and foster,
kinship, and adoptive parents understand the impact of trauma on the development of children and
youth who have experienced child abuse and neglect. This is an optional course for learners who are
completing the Fundamentals of Colorado Child Welfare Casework Practice course series.
Your own experiences in caring for and working with children and youth will be a resource during
this training. We’ll also have videos that provide examples of typical and atypical development,
interactive activities, and written resources you can access to explore the impact of abuse and
neglect. Throughout the training, you will be asked to consider the impact that abuse and neglect
might have on the children and youth you are caring for and working with, and how this impact
might manifest in a child or youth’s behavior.
To allow for learner-led navigation, this course is organized into three sections, by age group:
•
•
•

Infants and toddlers
School age children
Adolescents

For each age group, you can explore four developmental domains:
•
•
•
•

Physical
Cognitive
Social-emotional
Sexual

Within each domain, we’ll explore the following topics:
•
•
•
•
•

Typical developmental milestones for each age group
Indicators that development has been affected or disrupted by trauma
Guidelines for what caregivers and caseworkers can do when developmental
concerns have been identified
Opportunities for caregivers and caseworkers to practice identifying atypical
development
Guidance for caregivers and caseworkers on how best to support children and youth
affected by trauma
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Child, Family, and Tribe: Bringing ICWA to Life (Hybrid Training)
6.5 training credit hours (2.5 WBT + 4 ECHO)
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors
In child welfare, it is often said that “ICWA practice is best practice.” Casework that fulfills ICWA’s
legal requirements is the gold standard, requiring a higher level of service to promote family
stability. And yet, mixed feelings, ambivalence, and uncertainty about the law are a reality in the
field. In this unique hybrid learning experience that demystifies and simplifies the Indian Child
Welfare Act, participants will learn not only how to comply with ICWA but also how to work with
families to respect and support child, family, and tribe.
In an interactive Web-based training, learners will explore the history and critical importance of
ICWA and its impact on Native children and youth and their families, and they’ll gain a solid
understanding of what the law requires.
Then learners will meet virtually with Colorado experts and their peers in four ECHO sessions to
collaborate around implementing ICWA into day-to-day casework practice. In these discussions,
they’ll consider how key aspects of the law—inquiry, notice, active efforts, and placement
preferences—can be explored with families in culturally responsive ways.
Learners will leave this training confident that their casework practice adheres to ICWA
requirements, empowered in the legal process, and with stronger appreciation for what the law
seeks to correct on behalf of Native families.
Please note: Learners must complete the WBT portion of the learning experience prior to the first
ECHO session. Learners must attend all ECHO sessions before training credit will be awarded.

Child Welfare Response to Child & Youth Sex Trafficking: Module 1 for
Caseworkers (Classroom Training)
13 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors, administrators, and managers
This course is designed for child welfare professionals to build your capacity to identify and serve
children and youth who have been sexually trafficked. This course is designed to provide a
foundational understanding of sex trafficking.
This is an interactive two-day course designed for caseworkers and other frontline staff who could
potentially engage with child/youth victims of sex trafficking. In this course, you will learn about
•

characteristics of child/youth victims,
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risk factors,
the needs of child/youth victims, and
strategies for trauma-informed, gender-specific, and culturally responsive approaches.

You will also cover collaboration and partnership across agencies and providers. Through this
training, you will be able to understand and describe effective identification, documentation,
reporting, and service delivery for children and youth involved with the child welfare agency who are
victims of, or at risk of, sex trafficking.

Collaborative Community Partnerships (Classroom Training)
6.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors
Whether you are a child welfare caseworker, supervisor, or a community partner, this interactive
one-day course is designed for you. It will deepen your understanding of the need for partnership
across disciplines and equip you with strategies for making that happen.
Collaboration in human services can be challenging. That’s because the sources of potential conflict
are multiple and complex. Each part of the system has its own language, motivations, legal
parameters, and unique perspectives. Conflicts among partners can occur for many reasons,
including misunderstandings about roles, assumptions about facts or values, miscommunication,
personality disagreements, competing professional models, and limited resources.
This course will leverage your own experiences in working with other professionals on behalf of
children, youth, and families. You’ll watch videos, participate in interactive activities, consider case
studies, and acquire written resources that offer tools and strategies for improving collaboration
and managing conflict.
You’ll leave with the following knowledge, skills, and abilities:
•
•
•
•

strategies for resolving conflict and promoting collaboration
an understanding of the benefits of an interdisciplinary or interagency approach
an understanding of potential system barriers to collaboration
the ability to collaborate with practitioners from other agencies and disciplines in a team
approach to family assessment, case planning, and service delivery

Only by developing a shared perspective can we build a high-quality service-delivery system that
meets the complex needs of children, youth, and families by offering a coordinated array of services
and support. A truly collaborative partnership is a foundation for shared responsibility in the
promotion of permanency, safety, and well-being.
Required Pre-Classroom Work
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Prior to the classroom training, you will receive by email a Difficult Conversations Preparation
Worksheet that you will need to complete and bring with you to training. This is a confidential
worksheet focused on a past, current, or potential professional conflict. You will use your completed
worksheet to apply new skills and tools learned in the classroom.

Confidentiality Bootcamp (Hybrid Training)
7.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers
Confused about what records, reports, and information you can share? Who gets access and who
doesn’t? What happens if a mistake is made? This one-day training demystifies the law.
Upon completion, you will be equipped
•
•
•

to confidently respond to information requests,
to obtain consent forms and releases of information that are legally compliant, and
to navigate the labyrinth of federal and state privacy laws.

This hybrid course combines a short, web-based pre-training with live, interactive classroom
instruction. Upon completion, you will be prepared to effectively assess cases without the stress and
confusion around confidentiality.

Connect the Dots, Strengthen the Knots: The Unique Role of Kinship Care (Hybrid
Training)
9 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: resource parents, caseworkers
Kinship care continues to be an important option—a necessary option—for our children and youth
to have the best opportunity at permanency. Maintaining a family connection keeps kids tethered to
their history, culture, identity, and sense of self, and it provides a feeling of stability during an
unstable time. Kinship care does not come without challenges, however. Kinship providers are often
given minimal notice to open their doors for the kin children, certification is not always necessary
(so providers miss vital training opportunities), and the family risks greater splintering as
relationships and responsibilities become restructured.
This unique learning experience brings kinship providers together with child welfare professionals to
•
•

create greater understanding around the experience and expectations of kinship providers,
provide resources and identify supports for these critical resource parents, and
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build interpersonal strategies for navigating new family dynamics.

First, in a foundational WBT, you’ll review the basic differences between certified and non-certified
kinship care, from requirements to benefits and services. Then, in two virtual sessions, you’ll explore
tools that assess the depth of support for kin providers (and allow for proactively addressing that
support), and you’ll gain perspective and clarity about the specific challenges of kinship providers.
Following this course, with a full picture of kinship caregiving, kinship providers and caseworkers
alike will be confident that when kin step up to connect the dots, they will be prepared to
strengthen their family knots.
This course is a designed as a series comprising a Web-based training, two virtual classroom
sessions, and one homework assignment between sessions. Learners must complete all four
components in order to receive credit.

Cracking the Medical Code: A Collaborative Response to Medical Aspects of
Child Maltreatment (Hybrid Training)
8.5 training credit hours (2 WBT + 6.5 classroom)
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers
Prerequisites (3): Child Development and the Effects of Trauma: The Essentials WBT, Child
Development and the Effects of Trauma: Infant and Toddler Development WBT, and Child
Development and the Effects of Trauma: School Age Child Development WBT
Child maltreatment occurs along a spectrum, and unfortunately there are instances when the
maltreatment rises to the level where medical intervention is required. Generally, these can be
some of the most egregious cases of child abuse, thus making it critical that child welfare
practitioners respond effectively and expeditiously. Cracking the Medical Code is a hybrid learning
experience in which learners will engage in both Web-based and classroom experiences that
increase their awareness of medical aspects of child maltreatment and get learners to understand
and critically think about questions to ask to support a comprehensive child welfare assessment.
Learners will be introduced to common injuries, conditions, and medical concepts central to their
role. At the conclusion of this learning experience, learners will be able to do the following:
•
•
•
•

Recognize the types of injuries or conditions that are consistent with child abuse
Identify behaviors a child or youth may exhibit in connection with a specific medical
condition resulting from child abuse
Identify risk factors associated with acute or chronic medical conditions resulting from
physical abuse or neglect
Demonstrate an understanding of when and how to intervene on behalf of a child or
youth that has been abused

30

2022 CWTS Learning & Development Opportunities

•

August 2022

Collaborate with medical providers by identifying information to gather and questions to
ask to complete a comprehensive child welfare assessment

Please note that the 3 prerequisite WBTs must be completed before the pre-classroom WBT and
before the classroom session.

Culturally Humble Casework: Learning from Those You Seek to Help (Virtual
Seminar Series)
8 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors
The work of diversity, equity, and inclusion is not simple or static, nor should it be minimized to one
course. Instead, join this learning experience as one stop on your personal journey. In this two-part
virtual seminar, you will explore what it means to be culturally humble in your work, the biases you
face both internally and externally, and the responsibility you hold as an agent of change. This
course will have you leaning into curiosity with yourself, others, and the system in which you work.
Take advantage of the opportunity to challenge yourself, and walk away ready to initiate
conversations about culture with the children and families you work with or the staff you supervise,
and utilize the information you gain by asking and helping the system improve.

Decentering Whiteness in Work with Black Families (Virtual Seminar)
1.5 training credit hours
Provided by Kamilah Clayton, registered social worker and psychotherapist, ADWO Counselling &
Consulting Services
Target audience: caseworkers, supervisors
Since its inception, the child welfare system has been designed to meet the needs of white families
and, in contrast, has been punitive and paternalistic in its treatment of Black children, youth, and
families. The centering of white/dominant norms in child welfare has left little room for culturally
responsive trauma-informed practice, and this has contributed to disparate treatment and
outcomes for Black families in the system. In order for true system change to happen, there needs
to be an uncovering of the ways that whiteness operates within child welfare and the impact it has
had on Black families. In this interactive workshop, you will
•
•
•

identify ways that whiteness has been centered in child welfare,
engage in critical self-reflection around personal biases and assumptions, and
use a culturally sensitive theoretical approach to reimagine practice with Black children,
youth, and families.
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Documentation of Contact in Trails (Web-Based Training)
0.5 training credit hours
Provided by the Colorado Department of Human Services
Target audience: caseworkers and supervisors
Entering complete and accurate data into Trails is critical. In this brief course, you’ll engage in three
short interactive activities—including a demonstration of what, where, and how to enter data—that
will assist caseworkers and supervisors alike in avoiding common errors when documenting contact
in Trails. Learners who have already completed this WBT can access the training at any time to
review it.

Educational Stability (Web-Based Training)
1 training credit hour
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors
Child welfare intervention can often bring lots of change for children. Although we may anticipate
big changes happening at home, moving to a new school can also critically impact educational
outcomes for children and youth. In this Web-based training, you will explore the importance of
school stability, laws that guide practice around educational placements, and implementation in
Colorado.
Building on your prior child welfare training and practice experience, you will
•
•
•

examine the critical role that education plays in positive psychosocial development in
children and youth;
explore best interest determination meetings—what they are, who participates, and what
information is considered, as well as the importance of the child’s or youth’s perspective;
and
practice implementing the school stability framework using family scenarios so that you can
make the best decision possible for every child and youth.

Engaging Youth in a Coach-Like Way (Hybrid Training)
14 training credit hours (1 WBT + 13 classroom)
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: This course is being offered exclusively for the Pathways to Success Navigators. If
you are not invited to this training as part of this project, you are not eligible to register for this
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course.
To build an effective working relationship with older youth, it is essential to understand their story
and appreciate how their story influences their values, perspectives, decisions, identity, and life
choices. Earning the right to influence a young person calls for establishing the insight and ability to
make a young person feel seen, heard, and understood. This interactive two-day hybrid course will
provide you with the knowledge, skills, abilities, and insight to effectively engage with older youth in
a coach-like way.
First, the WBT will introduce you to the Engaging Youth Resource Guide, which identifies practice
tips, tools, and resources for best serving older youth in their transition to adulthood. It breaks the
resources out across five pathways: Permanency, Education, Health & Well-Being, Housing, and
Employment. These tools are designed for you to use with the youth on your caseloads toward
achieving their goals. Once you've completed the WBT and read the Engaging Youth Resource guide,
you'll be equipped to meaningfully participate in the skills-based practices within the classroom
session.
Upon completion of the course, you will demonstrate a keen ability to establish meaningful and
influential relationships with older youth, and you will be able to partner with older youth to
cocreate environments and plans that help young people generate self-awareness and initiate
courageous action to pave the way for success in the future.

Enhancing Practice Through Group Supervision (Classroom Training)
6.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers
In this one-day course, you’ll develop the skills you need to effectively prepare for and participate in
group supervision in your workplace. Case studies, discussions, and practice sessions will equip you
to
•

prepare yourself for consultation in group supervision,

•

navigate through the Consultation and Information Sharing Framework to enhance your
critical thinking,

•

engage in a rigorous and balanced assessment of your casework practice, and

•

support your peers in critically thinking about their work.

You’ll leave ready to leverage group supervision as a resource for solution building toward the
ultimate goal: enhanced engagement practices and outcomes with families.
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Enhancing Practice With Families Impacted by Substance Use (Classroom
Training)
13 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers and supervisors
Recommended Prerequisite: The Substance Use Puzzle: Putting Together the Pieces (WBT)
Assessing for risk and safety when parental substance use is present can be complex and calls for increased
comfort in talking with families about their substance use and possible impacts on children. This interactive
two-day training, suitable for new caseworkers, experienced caseworkers, and supervisors alike, offers
advanced skill building. Teams or units are also invited to attend together. We’ll combine instruction with an
emphasis on sharing successes and overcoming challenges through practical experiences and live simulations
with professional actors.
You’ll leave armed with additional tools to enhance your safety-building practices and aid in decision making,
managing safety, engaging families, identifying protective capacities, and making placement and permanency
decisions. Come prepared to be challenged and expect to leave with new insights.

Ensuring Colorado Youth Thrive (Virtual Seminar)
6.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers, GALs, resource parents, community partners
Recommended Prerequisite: All Families Have Strengths
Of the three child welfare pillars, the well-being of children and youth is often neglected. Yet young people
who have emerged from their experience in this system say it is the most crucial to them. Focusing more
intentionally on the social, emotional, behavioral, physical, and spiritual health of youth requires valuing their
hopes and aspirations and understanding the impact of trauma (including trauma from racism, from the
rejection of an individual’s sexual orientation, gender expression, or gender identity, or from other
oppressive beliefs, policies, and practices that harm youth and families).
In this Youth Thrive training, developed by a national team that includes members with lived experience in
the foster system, you’ll learn the Youth Thrive Framework, which helps professionals assist youth to take
advantage of opportunities, pursue their interests, and find support when challenges arise. You’ll encounter
tools for working with youth who have high levels of traumatic stress and complex trauma, and you’ll leave
this learning experience confident you know what’s needed to support the developmental needs of young
people and how to maximize their opportunities for productive and healthy lives.
Provided by Illuminate Colorado, this course is facilitated by a Coloradan with lived experience in foster care.
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Essentials of Provider Certification (Virtual Seminar)
13 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers and supervisors involved in the certification and recertification of
resource providers; administrators; kinship staff; child placement agency placement supervisors;
and case managers who certify foster homes
With best practices and Volume 7 Rules and Regulations constantly changing, it can be hard to know
exactly what is required of you to successfully certify and recertify resource caregivers. Whether you
are new to working with certified foster care and kinship care providers or are an old hand, this
interactive two-day course is for you. Upon completion, you will
•

know what is needed to fully certify (and recertify) a provider,

•

have a greater understanding of Volume 7 Rules and Regulations as they pertain to your
position,

•

better understand the regulations governing therapeutic and treatment foster care
certification, and

•

have more confidence and knowledge—and less stress—as you continue the important work
of certifying providers to care for Colorado’s children and youth.

Facilitators of Change (Classroom Training)
6.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors
Recommended Prerequisite: In order to maximize your learning experience in this course, it is
strongly recommended that you first register for and complete the Fundamentals course Safety
Through Engagement, unless your child welfare practice experience is commensurate with the
content learned in Safety Through Engagement.
This course focuses on the skills you’ll need to effectively facilitate informal family meetings—those
meetings at which a family, its supports, and a child welfare practitioner discuss the family’s
continued involvement with the department to mitigate or eliminate the child protection concern.
You’ll hone your ability to engage with families, leveraging skills you acquired in Safety Through
Engagement (a Fundamentals of Colorado Child Welfare Casework Practice course and a
prerequisite for this course). This course will also help you identify
•

personal strengths that can help you authentically engage families,
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•

personal challenges to fostering trust and relationship building,

•

strategies for self-management during a meeting, and

•

strategies for becoming a more effective facilitator of change with families.

You’ll leave equipped to guide an informal meeting in a way that fully integrates the values and skills
of the Colorado Practice Model.

Family Engagement Meeting Facilitator Learning Exchange (Virtual Seminar)
1.5 training credit hours per session
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: family engagement meeting facilitators and supervisors
Family engagement meetings (FEMs) are more than a task to check off of the list, more than a tool
to pull off the shelf as an option when trouble is brewing. FEMs are a way of life for child welfare
practice—a values-driven practice inherent in supporting and guiding families to coalesce around
their children and partner with the agency in establishing a plan for safety, permanency, and wellbeing of children and youth.
FEM Facilitator Learning Exchanges are 90-minute topic-focused learning sessions, held ten times a
year, that bring learners together in a safe space to share successes, challenges, questions, and
practice ideas with other facilitators from across the state. These sessions epitomize the saying “In
learning you will teach, and in teaching you will learn.”
Over the course of these virtual sessions, you will learn from others and share your knowledge and
experience about common FEM facilitation topics:
• Best practice at the state level
• Getting more supports/family to the table
• Promoting the value of FEMs to internal partners (caseworkers, supervisors, etc.)
• Giving the family more power in meetings
• Remaining neutral and objective
• Virtual versus in-person meetings
• Physical safety and de-escalation in meetings
• Strategies for crafting meaningful risk and goal statements
• Responding to different cultural needs
• FEMs in domestic violence cases
• Unhealthy family dynamics/family systems
• Navigating respondent attorneys and their agenda in meetings
Come as often as you can to deepen your skills in facilitating family engagement meetings!
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Family First: An Introduction (Web-Based Training)
2 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: all audiences
How familiar are you with Family First? The Family First Prevention Services Act of 2018, dubbed
Family First, overhauled federal child welfare funding—but it reaches far beyond funding. With an
emphasis on evidence-based and trauma-informed services and preventing out-of-home and out-offamily placements, Family First has implications beyond child welfare and into the juvenile justice
system, courts, service providers, and community partners. In this introductory Web-based training,
learners will review the purpose of Family First, how it impacts service provision and placements,
and much more.

The FAR Process (Classroom Training)
6.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors, managers, administrators, other child welfare
professionals, county department stakeholders
The Colorado Differential Response (DR) Model represents an organizational shift in participating
child welfare agencies that impacts all parts of the organization, including essential infrastructure
changes and a deepened and enhanced set of social work practices.
In this one-day course, you will gain a comprehensive understanding of the Colorado DR Model and
take a deep dive into learning about one of the organizational processes of the model: the dualtrack response. Within a dual-track response system, allegations of child maltreatment that have
been referred to the department and accepted for assessment can be assessed through a High-Risk
Assessment or a Family Assessment Response (FAR).
This course will engage you in activities that will build your understanding of each step of the FAR
process. You will have opportunities to discuss, reflect upon, and ask questions about the FAR
process to support you in understanding what the implementation of a dual-track response system
means for you, your department, your community, and most important, the children, youth, and
families you serve.
Following this course, you will be prepared to participate in the Partnering With Families in
Differential Response course to learn about the social work practices that can be applied within a
FAR process.
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Fear Less: Protecting Yourself in the Field (Classroom Training)
6.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers
Prerequisite: Worker Safety: Protecting Those Serving Others
Take charge of your own safety!
Have you ever been concerned about your safety when out in the field? Join this hands-on
caseworker safety course that builds on the foundations from Worker Safety: Protecting Those
Serving Others. Learners will explore the legal ramifications of self-defense in their county and
review de-escalation techniques. In a private studio space, learners will engage with certified Krav
Maga instructors to learn hands-on self-defense and escape techniques. Build your skills, gain
confidence, and walk away from this course ready to handle anything that comes your way on the
job. There is no other course like this in the Colorado Child Welfare Training System!
Important disclosure: This course requires learners to sign liability waivers in order to register due to
the physical demands and subject matter of the course. Learners are encouraged to find their own
agency policy regarding use of self-defense techniques so that they are fully aware of the liability
that exists if they choose to use any of the Krav Maga techniques while working. This course is
taught in a privately owned Krav Maga studio, which will also require learners to sign a liability
waiver.

Fetal Alcohol Spectrum Disorders (Web-Based Training)
2 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers; supervisors; case aides; foster, kinship, and adoptive parents;
anyone who works with children or youth
Fetal alcohol spectrum disorders (FASD) affect nearly 30 percent of children and youth in the foster
care and adoption system and 15 to 25 percent of those in the juvenile justice system. Do you know
how to support children, youth, and families who are impacted by them?
This Web-based training, with customized content for both caseworkers and caregivers, explores
the research around the impacts of fetal alcohol exposure and how FASD affects behavior and
functioning. Learners will examine what FASD looks like to adults and think about what it feels like
to an affected child or youth. Using case scenarios, learners will explore practical strategies and
interventions for supporting these children and youth at home, in school, and in the community.
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Whether a caregiver or a caseworker, learners’ involvement with children or youth with FASD will be
even more successful when they hone the skills for supporting them in managing their behavior and
negotiating their daily life and know how to access community resources and specialized services.

A Focus on Equity: Culturally Responsive Ways of Working with Black Families
(Virtual Seminar)
4.5 training credit hours
Provided by Kamilah Clayton, registered social worker and psychotherapist, ADWO Counselling &
Consulting Services
Target audience: child welfare professionals
Black families in contact with the child welfare system continue to face disparate treatment and
outcomes, resulting in disproportionately high rates of Black children and youth in care, prolonged
involvement of child welfare in the lives of Black families, and overall negative experiences
contributing to a lack of trust in the system. Child welfare has acknowledged the need to “do better”
in the provision of equitable service to historically marginalized communities, and doing better
begins with identifying the critical issues and taking steps toward enacting change.
In this interactive three-part virtual seminar series, you’ll examine the presence of anti-Black racism
in child welfare and its impact on Black families, learn culturally responsive ways of working with
Black families and communities, and develop commitments that will have you transferring theory
into practice and making real change.
In Part One: Laying the Context, you’ll address the impact anti-Black racism has on service provision
to Black children, youth, and families, and you’ll
•

identify specific ways that anti-Blackness shows up in work with Black families at the
individual and systemic levels,

•

identify key decision points where anti-Blackness is most impactful to the case trajectory,
and

•

engage in critical self-reflection about the ways your practice has reinforced or challenged
anti-Black racism in child welfare.

In Part Two: Promising Practices, you’ll explore culturally responsive ways of working with Black
families and communities. Child welfare professionals who work with Black families using a
strengths-based and identity-affirming approach can offer a much more positive experience for
Black children, youth, and families, harnessing their inherent strengths and a long history of caring
for children and keeping them safe. You’ll move your practice forward by
•

identifying existing practices that honor Black families in contact with child welfare,

•

learning and using a culturally responsive theoretical framework in your work, and

•

developing concrete practice commitments, the progress of which you’ll review in the final
session.

39

2022 CWTS Learning & Development Opportunities

August 2022

In Part Three: Where Are We Now? you’ll check in on your practice commitments to keep your
learning progressing. You’ll
•

review your progress in integrating your practice commitments and

•

develop a plan for further practice integration and/or set new practice commitments.

A Future of Their Own: Essentials for Engaging Youth (Hybrid Training)
13 training credit hours (3 WBT + 10 Virtual Seminar Series)
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers
Ahh, adolescence—that unique and exciting time of your life when you are treated like a kid…but
expected to act like an adult.
Navigating this essential developmental stage—trying on identities, behaviors, and values in search
of one’s own authentic self—is challenging enough in a stable, nurturing environment. Add the
trauma and history that most of the youth in the child welfare system have experienced (not to
mention the stigma of being in the system) and it isn’t hard to see why their outcomes are so poor.
It’s time to create a different future with Colorado’s youth, to intervene in ways that empower them
to envision a future of their own design and allow them to write their own story.
In this unique virtual course, you’ll
•

explore adolescent development through a contemporary lens,

•

apply rules related to intake, assessment, the Roadmap to Success, and Emancipation
Transition Planning, and

•

directly apply the skills you learn in the classroom to your actual caseload.

Youth are between a rock and hard place; you’ll leave this course with the confidence and
proficiency to soften it.
This course is a designed as a series comprising one Web-based training followed by two virtual
classroom sessions. Learners must complete all three components in order to receive credit. The
WBT must be completed prior to Session 1.

Guided by the Law (Web-Based Training)
2 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers and supervisors

40

2022 CWTS Learning & Development Opportunities

August 2022

ICWA, ASFA, MEPA, and the ADA? So many acronyms! This web-based training highlights key
elements of four key federal laws: the Indian Child Welfare Act (ICWA), the Adoption and Safe
Families Act (ASFA), the Multiethnic Placement Act (MEPA), and the Americans with Disabilities Act
(ADA). Through engagement with case scenarios, you will learn how these federal laws affect
practice on a day-to- day level.
Building on knowledge gained in the Legal Preparation for Caseworkers class, this course breaks
down the key provisions of the laws, addressing potential sanctions for failing to follow them
and highlighting potential negative effects of violations on children in care.

Habits for Resiliency: You Can’t Give What You Don’t Have (Virtual Seminar)
7.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers
The work you do is vital, and without conscious attention it can have a negative impact on you. In
this one-day virtual course, we will advocate for a necessary focus on the well-being of our child
welfare workforce.
You’ll start by completing a pre-seminar assessment of your own professional burnout, compassion
fatigue, and secondary trauma. Then, in the classroom, you’ll learn how to continuously assess your
level of stress, and together we will identify protective actions and skills and how to easily
incorporate them into your daily schedule to decrease stress and enhance satisfaction in the
workplace. You will develop and learn to use a personal action plan to keep yourself invigorated and
engaged.
Through this course, you’ll be supported to do the following:
•

Recognize your unique signs of stress and professional burnout

•

Develop and personalize a list of tools and resources to have on hand to deal with
challenging situations

•

Recognize the value of a positive mindset in approaching your daily work with families and
colleagues

•

Develop an ongoing support system of peers to act as sounding boards and accountability
partners after the course

Harnessing Protective Factors with Families (Classroom Training)
6.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers, supervisors, community partners, guardians ad litem, and CASAs
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Recommended Prerequisite: All Families Have Strengths
When we recognize and build protective factors, we help create better outcomes with families. This
class builds on the foundational knowledge of All Families Have Strengths and gives you the
opportunity to explore how you will support families as they identify and build their protective
factors. Practicing family-centered coaching techniques, you’ll deepen your capacity to connect with
caregivers who are actively building their resilience, knowledge, and ability to activate the
protective factors and capacities with the children in their lives. With these strategies, we become
partners with—and transform the experience of—the families we work with.

Impacts and Implications of Prenatal Substance Exposure (Classroom Training)
6.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers, supervisors, case aides, and other child welfare professionals
Recommended Prerequisite: The Substance Use Puzzle: Putting Together the Pieces (WBT)
Facilitated by Illuminate Colorado, this interactive one-day classroom course is designed to give you
a better understanding of the impacts of prenatal exposure to substances on a fetus, an infant, a
child, and an adolescent. You’ll cycle through six stations, gaining knowledge about how different
substances specifically affect development, and you’ll categorize nine brain processes and
associated behaviors that may be affected by prenatal exposures to understand the impacts on
children and youth throughout their lifetime. Through hands-on activities, you will apply your
learnings directly to case scenarios to give you opportunities to consider the application to your
practice.
Upon completion of this course, you will comprehend the short- and long-term impacts on brain
development and functioning, as well the unique challenges associated with maternal substance
abuse and the implications for child safety. Additionally, you will be armed with knowledge to
identify children and adolescents who have experienced prenatal substance exposure and the
confidence to move forward with these cases.

Individualized Safety Planning with Families (Web-Based Training)
0.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers
This brief Web-based training provides an overview of individualized safety planning with families.
You will finish the training with an understanding of the basic principles of safety planning, how to
involve a family in the creation of the safety plan, and when and where to document the safety plan
in Trails. If you are completing this training as part of the PIP requirements, follow-up activities to
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this training include a facilitated discussion within teams regarding safety planning and a tool for
supervisors and caseworkers to use during supervision to ensure safety plans are supporting
children and families effectively.

Informed Supervision (Web-Based Training)
0.5 training credit hours
Provided by the Division of Youth Services
Target audience: child welfare professionals and resource parents
Informed supervision is the daily supervision of a juvenile who has committed a sexual offense. This
short web-based training introduces the role of an informed supervisor, standards for informed
supervision, and best practices. In this course you will learn the following:
•

Basic terminology regarding sexual offenses

•

Goals and phases of treatment for youth who have committed sexual offenses

•

How multidisciplinary teams work with the informed supervisor and the youth

•

Safety planning around high-risk behaviors and protective factors

Although this course does not certify you to be an informed supervisor, you will learn some basics
on how to keep the youth and community safe, ways to hold the youth accountable, and ways to
maximize the health of the youth and minimize deviant behaviors.
This training was developed by Missy Gursky, a certified treatment provider and evaluator and
recognized Informed Supervision trainer by the Colorado Sex Offender Management Board for the
Division of Youth Services. It has been shared with the Division of Child Welfare to ensure all
employees working with youth have this important information.

Introduction to Foster Youth in Transition Program (Web-Based Training)
2 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: all child welfare staff
Becoming an adult can be challenging, especially for young people who have experienced foster
care. Colorado’s child welfare system is familiar with serving older youth, but the Foster Youth in
Transition Program is a new program. Rule changes in 2021 recognized that foster youth need more
during this transition, and the program was created in response to enhance the support these youth
receive and the way we partner with them.
In this Web-based training, you’ll be introduced to the Foster Youth in Transition Program. This
module is a guide to eligibility, entry into the program, and the court process. You’ll explore
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casework tools such as the Voluntary Services Agreement, Roadmap to Success, Emancipation
Transition Plans, and Supervised Independent Living Placement, which support youth in developing
skills for adulthood. You will also understand the purpose of and how to prepare for a Transition
Hearing and an Emancipation Discharge Hearing. You’ll leave this course with the confidence and
know-how to partner with youth and set them up for a future of success.

Legalized Marijuana: Considerations for Child Safety (Web-Based Training)
2 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers; supervisors; child welfare professionals; foster, kin, and adoptive
parents; community partners
The legalization of marijuana for both medical and recreational use in Colorado has brought with it
many questions about its impact on children and families. In this interactive learning experience,
learners will explore to what extent marijuana use or cultivation may affect child safety. This Webbased training provides
•
•
•

an overview of Colorado’s marijuana laws,
an introduction to marijuana and its effects on the body and behavior, and
a summary of existing research on the impacts on infants, children, teens, and adults.

This WBT is a recommended prerequisite for the Marijuana, Children, and Families classroom
course, which explores in more depth the child welfare considerations and best practices related to
marijuana.

Marijuana, Children, and Families (Classroom Training)
6.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers, supervisors, case aides, and other child welfare professionals
Recommended Prerequisite: Legalized Marijuana: Considerations for Child Safety WBT
Colorado is one of only a few states in the nation to have enacted laws allowing both medical and
recreational marijuana use and cultivation. As our state embarks on this path, it is critical that those
of us who work in child welfare be well informed. In order to make the best decisions regarding the
safety of and risks to children, we need to understand both the laws and the possible hazards
marijuana poses to children. In this classroom course, you’ll engage in scenario-based learning and
discussion of the complexities inherent in this changed legal landscape. The knowledge and skills
you acquire in this learning experience will help guide your decision making in difficult cases and
assist in individualized case planning with families to build child safety and promote healthy
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families. Through this course, you’ll start to recognize your own values and beliefs about marijuana,
enhance your competencies for responding to challenging situations, and leverage existing
knowledge and practice approaches.

Naming the Elephant in the Room (Various Topics) (Virtual Seminar)
1.5 training credit hours
Provided by Kamilah Clayton, registered social worker and psychotherapist, ADWO Counselling &
Consulting Services
Target audience: front-line child welfare staff
Despite a growing awareness of the presence of anti-Black racism in child welfare and the impact it
has on Black children, youth, families, and communities, conversations about race continue to be
uncomfortable. This discomfort can lead us to avoid these conversations rather than approach them
with an openness to share and learn courageously. Each Naming the Elephant in the Room
conversation session is designed to be a brave space for child protection staff to engage in difficult
but necessary dialogue about critical issues in child welfare as they relate to working with clients
from Black communities.
In each discussion-based session, learners are invited to
•
•

ask the difficult questions that we usually avoid due to fear or shame and
engage in critical self-reflection about what gets in the way of having these critical
conversations.

Nonverbal Precursors to Violence (Virtual Seminar)
1.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers
Your ability to stay safe in the field is critical, as casework can be unpredictable. What if you could
anticipate someone’s fight-or-flight response before it happens? What if you could deescalate
tension sooner to improve engagement with a family?
If you’ve ever been scared, surprised, or under a lot of stress, then you've experienced the effects of
fight or flight, and you can probably recall how it felt in your body. The threat doesn’t have to be
extreme or even physical to elicit a bodily response—just the act of telling a lie can trigger one’s
sympathetic nervous system and the release of chemicals used for fight or flight. Everyone has those
chemicals and their physical effects are beyond our control.
But if you know what physical signs to look for, you may be able to recognize someone gearing up—
even subconsciously—for action. If you can identify that something is about to happen, you can act
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early to avoid or defuse the situation. In this virtual seminar, you’ll learn to recognize the physical
cues that, when compared against a baseline observation, may reveal a person’s body is preparing
itself to deal with a threat.
After you attend the seminar, you’ll have access to an online library of Krav Maga videos, curated
especially for child welfare professionals.
Important Disclosure: This course uses real life events caught on video to demonstrate the bodily
manifestations described so that you can see and recognize them in real time. As such, the videos
may be trauma evoking or cause distress, as they often lead up to real acts of violence. Although the
details or outcome of the violence are not shown, it is clear that they happen and as such may call up
something in you. We encourage you to take care of yourself.

Not Too Cool For School: Collaborating with Educators for Better Outcomes
(Virtual Seminar Series)
13 training credit hours (6.5 Virtual Seminars + 6.5 Independent Project)
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers
Prerequisite: Educational Stability (WBT)
Between classes and extracurriculars, many children and youth have strong relationships rooted in
school. Their teachers, school counselors, coaches, and peers are an incredibly important part of
their lives, not only providing a rich web of learning and support but also getting a bird’s eye view of
our kids—seeing their strengths, their challenges, their potential—even when they are doing it
virtually.
But when a crisis occurs and a child or youth becomes involved in the child welfare system, it can be
easy to overlook how educators might help inform and support the decisions we make around a
child’s safety and well-being. This radical new course has learners answering their own questions
about how the educational outcomes and child welfare outcomes of those we both serve are
intricately connected:
•

How much attention do we give a school?

•

Do we consider how casework decisions impact a child’s school life?

•

Do we engage schools in the solution?

•

Do we value the educational success of a child in the same way we value safety, and how are
they intertwined?

Learners will start by exploring those shared outcomes in two virtual sessions, then they’ll do an
independent deep dive to create a unique project that has them engaging with schools and
educators in learning and sharing. Class will reconvene a final time in small groups to exchange
projects—and insights—about building education relationships and to move practice forward.
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When caseworkers and educators have the same goal in mind, the best outcomes and success for
our children are possible!
Please note that this learning experience includes an independent project between sessions, and
virtual support for learners will be available during that time.

NTI Adoption Training for Caseworkers 8-Module Series (Web-Based Training)
2.25 training credit hours for Module 1; 2.5 for Modules 2–4, 6–8; 2.75 for
Module 5
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers
The National Adoption Competency Mental Health Training Initiative (NTI) was designed to help
learners better understand and address the mental health needs of children, youth, and their
families moving toward or having achieved permanency through adoption or guardianship. NTI
seeks to improve collaboration between the child welfare and mental health service systems with
shared language and aligned curricula, and it aims to improve outcomes by infusing enhanced
permanency, adoption, and mental health competency in the provision of casework and clinical
practice.
NTI provides state-of-the-art, standardized Web-based trainings (WBTs) to build the capacity of child
welfare professionals to effectively support children, youth, and their foster, adoptive, and
guardianship families. The Colorado Department of Human Services has contracted with NTI to
provide two WBT training series to Colorado child welfare professionals (one for caseworkers, one
for supervisors). NTI Adoption Training for Caseworkers enables caseworkers to engage effectively
with children, youth, and families who’ve experienced trauma, loss, and grief. This 8-module, 20hour WBT series focuses on casework practices and professional skills for staff across the child
welfare continuum to promote child well-being, permanency, and family stability for children living
with foster, adoptive, or guardianship families.
Module 1 provides an overview of the National Adoption Competency Mental Health Training for
Child Welfare Professionals and makes the case for the need for adoption competency. Lessons in
this module orient participants to the training and training objectives, highlight the guiding
principles that provide the foundation for work with children and families from an adoption or
guardianship lens, provide context for the changes in adoption and guardianship options and
practice today, and emphasize the urgent need for permanency for children and youth and the
negative consequences of impermanence.
Module 2 provides context for the complex mental health needs of children experiencing adoption
or guardianship and the importance of helping children/youth understand their life stories. Lessons
focus on new frameworks for assessment, case planning, and treatment planning; skills and
techniques for helping children/youth make sense of their stories; skills and techniques for helping
parents and guardians to understand their child’s behavior in the context of their experiences and
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reframe behavior; and how to refer to and collaborate effectively with adoption-competent mental
health clinicians to address mental health challenges.
Module 3 focuses on the heart of child welfare practice—understanding the process of forming
attachments and the impact of poor nurture, separations, and abrupt moves on that process.
Lessons emphasize the importance of early relationships and experiences, the continuum of
attachment styles, what professionals can do to promote attachment; skills and techniques to
provide attachment-based casework with children and youth, strategies for working with parents
and mental health professionals to promote felt safety and secure attachment, and evidenceinformed attachment-based therapies.
In Module 4, participants will learn how race, ethnicity, culture, class, and diversity may impact a
child’s experience of adoption or guardianship and the mental health issues that may occur. Lessons
focus on understanding challenges in various types of diverse families (single parent,
transracial/transcultural, families with children or parents who are LGBTQ, children with special
needs and kinship caregivers); understanding the development of racial identity and using skills to
have and promote courageous conversations about race/ethnicity/culture in transracial and
transcultural placements; strategies for addressing microaggressions, bullying, and discrimination;
the challenges experienced by and strategies for supporting LGBTQ youth and families headed by
LGBTQ parents.
Module 5 focuses on the central role of loss and grief in foster care, adoption, or guardianship and
how loss and grief impact the mental health of children. Lessons will emphasize the different kinds
of loss and grief, including ambiguous and unresolved losses; focus on how losses and grief manifest
developmentally, behaviorally, and emotionally and strategies for helping children heal; provide
strategies and evidence-informed therapies to help professionals and parents support grieving
children; and highlight the importance of openness and maintaining family, community, and cultural
connections to mitigate losses.
Module 6 focuses on the important role of trauma (including trauma from separation) on brain
development, behavior, and mental health of children experiencing adoption or guardianship.
Lessons provide a primer on brain development and the impact of early adverse experiences on
children; the importance of shifting thinking from “What’s wrong with you” to “What happened to
you”; understanding triggers of past trauma and therapeutic parenting strategies to help parents
manage trauma triggers and build trust, safety, and healing; skills and strategies for helping children
make meaning of their trauma stories and work through their trauma experiences; and
collaborating with mental health therapists to provide evidence-informed therapies to support
children’s healing.
Module 7 focuses on the nature of identity formation in the context of adoption and guardianship
and how birth family, history, race, ethnicity, and culture impact identity formation. Lessons focus
on understanding identity, barriers to positive identity and the importance of “knowing who you
are”; the role of the professional in helping children tell the story of who they are; understanding
the Six Stuck Spots in identity formation and the role of openness in positive identity formation;
strategies for helping children and youth do the work of understanding who they are, where they

48

2022 CWTS Learning & Development Opportunities

August 2022

came from, and where they are going; strategies for working with parents to integrate the history of
birth family and influences of significant others in the lives of their children; and collaborating with
mental health therapists to support children’s identity work.
Module 8 looks at the factors that shape adoption or guardianship adjustment and facilitate the
child and family’s ongoing safety, permanency, and well-being. Lessons will explore the needs of
children and families after adoption or guardianship and the kinds of services that help to sustain
them, the role of the professional in preparing children and families to address mental health needs
throughout the adoption or guardianship process, and strategies for providing support to
strengthen and sustain family stability post adoption or guardianship.

One Size Doesn’t Fit All: Understanding, Contextualizing, and Accommodating
Disability in Child Welfare (Hybrid Training)
10 training credit hours (2.5 WBTs + 0.5 homework + 7 virtual seminar series)
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors
People with disabilities face stigma and bias rooted deep in our history. Underestimated, ignored,
and dehumanized, those with a wide range of disabilities—from intellectual and developmental
disabilities to mental health conditions and mobility or physical impairments—have endured forced
sterilization, unnecessary institutionalization, and segregation from society. This relentless culture of
ableism still exists today and significantly impacts the families that we serve.
In this hybrid learning experience, you will explore the broad array of disability regularly
encountered when working with families, understand the laws protecting the rights of people with
disabilities, and review the obligations of child welfare agency staff in working with parents,
children, and youth with disabilities. In two virtual classroom sessions, two web-based training
modules, and a simple homework assignment, you will examine the bias and assumptions around
disability that drive practice decisions, and you will grapple with dilemmas faced when considering
how disability impacts child safety, risk, and well-being. You’ll leave this learning experience not only
with a greater respect for those with a disability but also ready to accommodate and advocate for
them.

Partnering for Safety 12-Module Series (Classroom Training Provided Upon
Request)
3.25 training credit hours each for Modules 1–11; 4.25 for Module 12
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors, and managers
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Partnering for Safety is a twelve-part modular series designed by the Children’s Research Center in
collaboration with the Colorado Department of Human Services and various Colorado counties. The
modules take learners through a series of family participatory and solution-focused practice skills,
with links to the Consultation and Information Sharing Framework (Lohrbach, 2000), Differential
Response, and other recent child welfare practice innovations.
The Partnering for Safety modules are designed to allow time in between modules for learners to
practice in the field with support from a supervisor, coach, or peer leader. Each module is
approximately three hours in length and delivered in small-group settings.
The overall series is designed to have relevance to all employees within a child welfare
organization—caseworkers, supervisors, and managers—and across program areas
(intake/assessment, ongoing/permanency, PA-4, etc.).
In Module 1, Interviewing for Safety and Danger: What Is a Balanced, Rigorous Assessment?
learners will explore the following:
• Overview of family engagement and solution-focused interviewing
• Definition of safety: What does it mean to have a safety-organized practice?
• Example of a balanced, rigorous assessment
• Distinguishing between harm, danger, safety, and strengths
• Values and principles in this approach
In Module 2, Three Questions, learners will explore the following:
• Using the Three Questions to guide practice: What are we worried about? What’s
working well? What needs to happen?
• Deepening inquiry around the first two questions
• Exploring the impact on children
• Avoiding generalizations
• Exploring the third question (What needs to happen?) by identifying small steps toward
change
In Module 3, Interviewing Children, learners will explore the following:
• Purpose of interviewing children
• Ways of engaging children and youth
• Use of the Three Houses tool—how and when to use it
• Use of the Safety House tool—how and when to use it
In Module 4, Solution-Focused Inquiry, learners will explore the following:
• What is solution-focused inquiry?
• Why is solution-focused inquiry valuable to use with families?
• What specific solution-focused questions (exceptions, scaling, coping, preferred future,
and position questions) can be used with families?
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How to use solution-focused questions in practice (e.g., in a first contact with a family, in
assessment, in ongoing/permanency, when developing case plans)

In Module 5, (Re)-Introducing the Consultation and Information Sharing Framework: Part One,
learners will explore the following:
• Definitions in the framework
• Purposes for using the framework in practice
• Questions that facilitate the framework
In Module 6, Risk and Goal Statements, learners will explore the following:
• Description of a risk statement and examples of risk statements in practice
• Description of a goal statement and examples of goal statements in practice
• Approaches for eliciting input from families to craft risk and goal statements
• Ways of using these statements when working with families
In Module 7, The Consultation and Information Sharing Framework: Part Two: Use With the
Family, learners will explore the following:
• Taking the framework into home visits for use with families
• Using the three-column map with families
• Connecting the framework and solution-focused questions
In Module 8, Network Development, learners will explore the following:
• Purposes of exploring and identifying members of a family’s network
• Ways to engage and utilize the family’s network in supporting and planning with families
• Strategies for identifying network members
• Techniques for developing safety and support circles with a family
In Module 9, Planning, learners will explore the following:
• The difference between insight and action
• Safety planning and support planning
• Critical elements needed in all plans
• Involvement of the family’s network in planning
In Module 10, Landing These Ideas in Everyday Work: Part One, learners will explore the following:
• Integration of Partnering for Safety in RED teams
• Integration of Partnering for Safety in group supervision
• Integration of Partnering for Safety in the facilitation of family meetings
In Module 11, Landing These Ideas in Everyday Work: Part Two, learners will explore the following:
• Integration of Partnering for Safety in visitation and parenting time
• Use of Partnering for Safety to inform/support reunification
• Use of Partnering for Safety to achieve permanency
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In Module 12, Conclusion, learners will explore the following:
• A look back and review of all of the Partnering for Safety modules
• A look at what social work practitioners have done with Partnering for Safety
• A celebration of accomplishments and plan for the future

Partnering With Families in Differential Response (Classroom Training)
13 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers and supervisors
The Colorado Differential Response (DR) Model represents an organizational shift in participating
child welfare agencies that impacts all parts of the organization, including essential infrastructure
changes and a deepened and enhanced set of social work practices.
In this two-day course, you will embark on a journey through the seven enhanced social work
practices of the Colorado DR Model:
•
•
•
•
•
•
•

a rigorous and balanced assessment
strategies for including children and youth
the Consultation and Information Sharing Framework
evidence-based assessment tools
risk and goal statements
participation of extended networks
behavior-based safety and support plans.

You will explore and practice how to apply these practices to building authentic partnerships with
families in order to achieve the goals of safety, permanency, and well-being. You are encouraged to
share stories and experiences with each of these practices throughout the training to enhance the
practice of all learners.
Following this course, you will have the knowledge and skills necessary to engage families in a DR
system and will have engaged in critical thinking to recognize how the social work practices in the
DR model will enhance your current work with children, youth, and families.

Permanency Roundtable Skills (Classroom Training)
3.25 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors, GALs, department collaterals
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This experiential course will provide you with the skills you need to effectively participate in
Permanency Roundtables. You’ll have the opportunity to practice these skills and to engage in a
mock Permanency Roundtable. Upon completion, you will
•
•
•
•

understand the goals, values, and roles of the Permanency Roundtable case consultation
process;
appreciate the objectives of each of the six phases of the Permanency Roundtable case
consultation process;
know how to use the forms related to the Permanency Roundtable case consultation
process; and
be able to demonstrate the skills involved in a successful Permanency Roundtable session,
including appreciative listening, asking nonblaming questions, and clarifying participants’
operating agreements.

Plans of Safe Care (Web-Based Training)
1 training credit hour
Provided by Illuminate Colorado
Target audience: hotline workers, hotline supervisors, hospital mandatory reporters
The birth of a new baby is a joyous occasion—but it is also a critical time for infants who are
affected by prenatal substance exposure and for their caregivers. Plans of Safe Care is an interactive
learning experience for hospital mandatory reporters and screeners who are vital to the creation of
plans of safe care. These plans lay the foundation for the family’s immediate and future safety and
well-being.
Through this self-paced Web-based training, learners will come to
•

recognize the prevalence of prenatal substance exposure,

•

understand the impacts of such exposure on infants and the affected caregivers—both in the
short and longer term,

•

summarize the federal requirements related to plans of safe care for infants affected by
substance use or withdrawal symptoms and their caregivers, and

•

enhance their practice related to this requirement when they make or field mandatory
reporter calls to child welfare.

Positive Youth Development (Classroom Training)
6 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: anyone working with or for young people ages 9–25, influencing programs,
practices, and policies
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Adolescence is a time of great change and opportunity. The physical, social, and psychological
changes young people undergo during the ages of 9 to 25 can not only impact their behavior and
how they interact with the world but also how the adults around them respond to this
transformation. Understanding adolescence through a developmental lens
•

guides adults toward supporting adolescents in ways that are developmentally
appropriate, with an end goal of helping youth transition into adulthood successfully,
and

•

gives cause for operationalizing a positive youth development approach into the work
we do with and on behalf of young people.

An evidence-based public health strategy, positive youth development is an approach that guides
communities and organizations in the way that they organize services, opportunities, and supports.
In practice, this approach incorporates the development of skills, opportunities, and authentic
relationships into programs, practices, and policies so that young people reach their full potential.
Learners will walk away with
•

a stronger understanding of adolescence from a developmental perspective and

•

shared language and tools to drive the operationalizing of a positive youth development
approach, enhancing current and future work

Power in Partnership (Hybrid Training)
8 training credit hours (6.5 Classroom + 1.5 Virtual Seminar)
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: foster parents and caseworkers who work with children in foster care
The tie that binds foster parents and caseworkers in partnership is the child or youth they both
serve. This partnering happens so often that it seems like it must be an easy collaboration and
simple for everyone to navigate.
But is it? And how can partnership feel less binding and more freeing?
This exclusive learning opportunity for foster parents AND caseworkers provides a brave space for
learners to identify their barriers to successful partnership and create a path forward.
Imagine what it would be like as a foster parent to get vital and timely information that really helps
you fully support the child or youth in your care, to have your voice heard, your knowledge and
experience with the child or youth recognized, and your caregiving challenges and struggles treated
with compassion and support.
Imagine what it would be like as a caseworker to partner with a foster parent who freely shares
information that really helps you continuously assess a child or youth, creatively meets the needs of
the children and youth in their care, and shares your goals for safety, permanency, and well-being.
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Join this learning experience to challenge your perceptions, activate your desire for partnership, and
connect. Let’s make that your reality. The children and youth we serve deserve the best outcomes—
outcomes only made possible by the power of mindful partnership!

Pressley Ridge Treatment Foster Care (Classroom Training)
16.5 training credit hours
Provided by the Colorado Department of Human Services
Target audience: child protection agencies, certification workers, caseworkers, foster care/kinship
care supervisors, foster care/kinship care managers
Within a traditional foster care situation, the Treatment Foster Care (TFC) model uses foster parents
who are given advanced clinical and technical training and support in order to best serve the youth
placed in their home.
The following units are contained in this three-day Pressley Ridge Treatment Parent Training:
Unit 1: Introduction to Treatment Foster Care
Unit 2: Professional Parenting I
Unit 3: Professional Parenting II
Unit 4: Understanding Child Development I
Unit 5: Understanding Child Development II
Unit 6: Developing Healthy Relationships
Unit 7: Therapeutic Communication
Unit 8: Understanding Behavior
Unit 9: Changing Behavior
Unit 10: Skill Teaching
Unit 11: Conflict Resolution
Unit 12: Understanding and Managing Crisis

Psychological Assessments in Child Welfare (Web-Based Training)
2 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, case aides, supervisors
This self-guided, interactive course will enhance your understanding of psychological assessments as
they are used within child welfare. Specifically, you’ll learn about
•
•
•
•

the differences between psychological screenings, assessments, and evaluations;
the function of the psychological assessment in case planning;
when an assessment should be requested;
the distinction between the role of the caseworker and the role of the psychologist in a
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psychological assessment; and
some types of psychological assessments that may be helpful when working with families
involved with child welfare.

The Reasonable and Prudent Parent Standard (Web-Based Training)
1.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: foster, kinship, and adoptive parents; caseworkers; supervisors; managers and
directors; CDHS staff
On a daily basis, parents and caregivers are faced with decisions regarding their children’s safety,
permanency, and well-being. These decisions require the use of judgment. The task is complicated
for caregivers of children and youth in foster care given the number of laws, policies, guidelines, and
rules that restrict activities and require potentially time-consuming approval processes.
Because most children or youth in foster care will likely struggle to experience a “normal” childhood
or adolescence, the Reasonable and Prudent Parent Standard was enacted to create more normalcy
for them. This self-paced web-based training will help you
•
•
•

understand the Reasonable and Prudent Parent Standard (RPPS) as it is outlined in federal
law and in Volume 7 (Social Services Rules);
consider how to work effectively with those involved in the care of children and youth in outof-home placement to operationalize the Reasonable and Prudent Parent Standard in
decisions that are made for children in out-of-home placements; and
reflect on how to interact with children and youth in a culturally responsive and supportive
way to promote their healthy development and enhance their well-being.

If you will be a foster or out-of-home caregiver or provider in Colorado, you must obtain initial
training in the Reasonable and Prudent Parent Standard through this web-based training. You are
then required to receive training annually from your certifying, sponsoring, or owning organization
in applying the RPPS.
If you are a caseworker working with children and youth in out-of-home care, this training is also
targeted to you. It is designed to enhance your understanding of the RPPS and help you understand
how you can support caregivers or providers in operationalizing it.

Recognizing and Responding to Human Trafficking (Web-Based Training)
3 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers; supervisors; case aides; CDHS staff; multidisciplinary professionals
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Human trafficking is on the rise in the United States, and you—the child welfare workforce—are
uniquely positioned to recognize and respond to children and youth who might be experiencing
trafficking. This self-guided Web-based training will increase your awareness of indicators of labor
and sex trafficking, highlight risk factors that statistically make a child or youth more vulnerable to
traffickers, support you in using the Colorado High Risk Victim Identification Tool to screen for
trafficking, and empower you to respond with sensitivity to disclosures.
After you complete the interactive WBT module, you’ll review four additional video modules. These
short videos show you how to document your findings in Trails and cover updates to the human
trafficking user interface and changes to how the human trafficking window in Trails is accessed.
Over the course of this interactive learning experience, you will
•

grow your understanding of the prevalence of human trafficking in Colorado,

•

disentangle human trafficking terms and definitions from other types of trafficking and
maltreatment,

•

explore the backdrop for the reality of trafficking and the vulnerability of children and youth
in a digital age, and

•

heighten your awareness of methods and places traffickers use to recruit children and youth.

And you’ll be able to immediately integrate the strategies for responding to suspicions of human
trafficking into your everyday practice and apply these techniques to conducting thorough
assessments of safety and risk for children and youth.

Safe and Together: Intersections—When Domestic Violence, Substance Abuse,
and Mental Health Meet (Web-Based Training)
3 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers and supervisors
What happens in a family when domestic violence, substance abuse, and mental health issues
meet? These intersecting issues produce some of most challenging cases that we work with in child
welfare.
In this interactive learning experience, you’ll apply the Safe & Together model—an internationally
recognized approach to responding to domestic violence when children are involved—to these
complex situations.
During the course, you’ll explore how the perpetrator’s violent behavior impacts family functioning
in cases in which either the perpetrator or the survivor has substance abuse or mental health
concerns. And you’ll consider practice strategies for holding the perpetrator accountable for his
behavior and strengthening your ability to support adult and child survivors.
Taking the course Safe & Together: Introduction to the Model prior to this course may be helpful,
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but it’s not required.

Safe and Together: Introduction to the Model (Web-Based Training)
2 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers and supervisors
In this Web-based training, you’ll get an introduction to the internationally recognized Safe and
Together™ Model. The model is a set of concepts, tools, and practices to improve how agencies,
communities, and individuals respond to domestic violence when children are involved.
After this training, you’ll be better able to
•

describe the principles and critical components of the Safe and Together™ Model,

•

describe key concepts of the model,

•

describe ways in which the model can change your practice, and

•

demonstrate how to apply the approach to child welfare cases.

Safe and Together: Multiple Pathways to Harm (Web-Based Training)
2 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers and supervisors
Prerequisite: Safe and Together: Introduction to the Model
This course dives deeper into the internationally recognized Safe and Together™ Model. The model
is a set of concepts, tools, and practices to improve how agencies, communities, and individuals
respond to domestic violence when children are involved.
The assessment and critical-thinking framework introduced in this course will help you do the
following:
•
•
•
•
•

apply a comprehensive assessment lens to the impact of domestic violence perpetrators’
behaviors
have high standards for men as parents
engage men from diverse backgrounds
partner with adult survivors
understand how adult survivors promote their children’s safety and well-being
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Safe and Together: Partnering with Survivors (Web-Based Training)
3 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers and supervisors
Partnering with adult survivors is a critical aspect of domestic violence–informed practice. It’s the
key to developing a child-centered approach to families in which domestic violence occurs.
In this Web-based training, you’ll learn six steps to facilitate effective partnering with survivors.
Based on the internationally recognized Safe & Together model, these steps will help you enhance
safety, promote healing, and support family functioning. You’ll become a stronger ally for adult
survivors and a more effective advocate for the well-being of children and youth.
Taking the course Safe & Together: Introduction to the Model prior to this course may be helpful,
but it’s not required.

Safe and Together: Working With Men as Parents (Web-Based Training)
2 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers and supervisors
This course dives deeper into the internationally recognized Safe & Together™ Model. The model is
a set of concepts, tools, and practices to improve how agencies, communities, and individuals
respond to domestic violence when children are involved.
This interactive learning experience introduces a father-inclusive approach to working with children
and families. When coupled with a domestic violence–informed framework, this approach will help
you
•
•
•
•
•

identify key aspects of male parental development that impact a father's choices and
behaviors,
describe how father-inclusive work can benefit women and children,
engage men from diverse backgrounds to develop meaningful child- and family-focused
interventions,
implement these interventions, especially when fathers are domestic violence perpetrators,
and
build a toolkit of specific tips for engaging men as parents at the prevention and early
intervention stages.
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SAFE Training (Classroom Training)
12 training credit hours
Provided by the Consortium for Children
Target audience: caseworkers who certify foster or adoptive homes
This two-classroom day training, provided by the Consortium for Children (CFC), utilizes a curriculum
developed by CFC and is facilitated by SAFE Certified Trainers. Learners will be trained as a Home
Study Practitioner in the use of Structured Analysis Family Evaluation.
Upon completion, learners will
•
•
•

understand how the SAFE Home Study is used;
appreciate how important this work is to maintaining the safety of children; and
be able to perform SAFE Home Studies.

SAFE Refresher Training (Classroom Training)
6.5 training credit hours
Provided by the Consortium for Children
Target audience: caseworkers who certify foster or adoptive homes
This one-day training, provided by the Consortium for Children (CFC), utilizes a curriculum
developed by CFC and is facilitated by SAFE Certified Trainers.
Upon completion you will
•
•

understand how the SAFE Home Study is used and
appreciate the importance of SAFE Home Studies in maintaining the safety of children.

Safe Sleep: Creating Safe Sleep Environments for Infants (Web-Based Training)
2 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors, and foster, kin, and adoptive parents
In this interactive web-based training, you will learn about creating safe sleeping environments for
infants. You’ll explore customs and myths related to infant sleep along with recommended
approaches and interventions associated with reductions in the risk of sleep-related infant deaths.
When you finish this training, you will be able to
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describe the prevalence of infant death associated with the sleep environment;
explain the sleep-related risks for infants, including Sudden Infant Death Syndrome (SIDS)
and Sudden Unexpected Infant Death (SUID); and
summarize the recommendations from the American Academy of Pediatrics for reducing the
risk of sleep-related infant deaths.

The additional section created specifically for caseworkers will prepare you to
• explain the role of the caseworker in educating families about safe-sleep practices;
• describe the type of information a caseworker might need to discuss or share with families
when assessing safe-sleep practices; and
• describe how best to support families in creating safe sleep environments for their infants.
This enhanced knowledge and these skills will equip you to thoroughly assess whether infants’ sleep
environments are safe and to have crucial, culturally responsive conversations with families about
this important aspect of caregiving.

Setting the Foundation: LBGTQ Competency for Child Welfare Professionals
(Classroom Training)
6.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers; supervisors; case aides; other child welfare professionals; foster,
kinship, and adoptive families
This critical session in the All Children—All Families training series equips child welfare professionals
with a comprehensive foundation of knowledge on lesbian, gay, bisexual, transgender, queer, and
questioning (LGBTQ) individuals and their experiences within the child welfare system. Participants
will learn key concepts and terminology related to sexual orientation and gender identity and
expression (SOGIE). Research findings on LGBTQ-headed families—including demographics and
outcomes for children raised by LGBTQ parents—and the prevalence and experiences of LGBTQ youth
in foster care will be explored. The session concludes by outlining the steps every child welfare
professional can take to welcome and affirm LGBTQ youth and parents within the walls of their
agencies and beyond.

SMART Family Services Planning (Classroom Training)
6.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers
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What part of case planning challenges you? Whether you are new to writing Family Services Plans or
have years of experience, this one-day course will build on your current skills and strengthen your
ability to write clear, measurable, and culturally responsive plans.
Bring a copy of one of your own past or present Family Services Plans with the family name blacked
out. Together, in a safe, solution-focused environment, we’ll share a variety of case examples and
refine our ability to
•
•
•

develop SMART objectives that reflect a change in behavior,
scaffold action steps for success, and
devise strategies that measure success to ensure that behavior change is occurring and that
the areas of current or impending danger and/or risk factors that initiated the Family
Services Plan are being addressed.

Creation of a Family Services Plan, commonly referred to as a “road map” for families, can
encounter obstacles. As we develop SMART plans to address areas of current or impending danger
and/or risk factors, we will anticipate barriers families may face and identify strategies to support
them in achieving success.
You’ll leave with increased confidence in your ability to formulate, deliver, and measure your
current and future Family Service Plans.

The Substance Use Puzzle: Putting Together the Pieces (Web-Based Training)
3 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers, supervisors, child welfare professionals
Issues of substance use and abuse within families can be a complex puzzle. Its various pieces—a
family’s struggles, needs, strengths, and supports—cohere to form a unique picture of the impact of
substance use on parental functioning and parenting capacity. Through this interactive Web-based
training, learners will better understand all of the pieces of this puzzle and how they fit together.
Learners will gain insight into the different substances of use/abuse and their effects, the role of
drug testing, the science of addiction, and substance use treatment. And they’ll explore how all of
these connect to reveal the impact of substance use on children and families.
This WBT is a recommended prerequisite for the classroom courses Building Safety When Parents
Use Substances, Enhancing Practice With Families Impacted by Substance Use, and Impacts and
Implications of Prenatal Substance Exposure, as well as the ECHO series In Depth With Substance
Use and Families.
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Supporting Families When Children and Youth Display Problematic Sexual
Behaviors (Classroom Training)
6.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers, supervisors, state staff
When children or youth engage in problematic sexual behavior, developing a plan to support the
child and family can be complicated. In this course, learners will gain an understanding of what
constitutes problematic sexual behavior, how to recognize it, and how to support families before
and after adjudication.
Facilitated by Illuminate Colorado, this interactive one-day classroom course will explore complex
situations to safely analyze common concepts and practices, including 24/7 line of sight, informed
supervision, and working within a treatment team.

Trauma-Informed Yoga Series for Child Welfare Professionals (Virtual Seminar
Series)
7.5 training credit hours
Provided by Illuminate Colorado
Target audience: all child welfare professionals
Secondary traumatic stress is a typical experience among child welfare professionals, and burnout is
not uncommon. You can mitigate the impacts of stress and be at your best in the field when you rely
on self-care strategies that work for YOU—practices that bolster your resilience and promote your
overall well-being. This uniquely structured Zoom-based learning series will set you up with proven
techniques for reducing stress across all areas of your life, professional and personal.
In five 90-minute sessions, led by a certified yoga instructor who is a former child welfare
caseworker, you’ll learn research-based, trauma-informed yoga and mindfulness practices. Each
class starts with 30 minutes geared toward learning; then you’ll spend 60 minutes putting your
learning into practice on the mat.
Each session has its own focus:
•
•
•
•
•

Defining yoga and its benefits
The nervous system
Self-awareness
Postures, breathing, and mindfulness
Establishing a routine to prevent stress and manage symptoms
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Over five weeks, you’ll both experience AND create the kind of supportive organizational climate
that can help alleviate burnout: one that promotes peer relationships, normalizes asking for and
receiving help, offers supports for secondary trauma, uses a trauma-informed lens to better support
the workforce, and integrates self-care plans for all staff.
No prior experience with yoga is necessary. All yoga and postures are optional, as there is an overall
focus on self-care and taking care of one’s own body.
Important disclosure: This course requires learners to sign liability waivers in order to register due to
the physical demands of the course.

Trauma, Race, and Engagement: How Experiencing Trauma Related to AntiBlack Racism Affects the Working Relationship (Virtual Seminar)
1.5 training credit hours
Provided by Kamilah Clayton, registered social worker and psychotherapist, ADWO Counselling &
Consulting Services
Target audience: caseworkers, supervisors
Black families in contact with the child welfare system are more likely than white and other racial
groups to have reports of abuse and neglect verified, have prolonged involvement with the system,
and experience family separation through child removal and placement in foster care. Black children
are not only more likely to enter care, they are also less likely to exit care via reunification with their
families or adoption. For many Black families, these disparate experiences and outcomes can be
trauma inducing and deeply impact the working relationship with child welfare staff. In this
interactive workshop, you will
•
•

•

learn how to define racial, collective, and intergenerational trauma, specifically as these
apply to Black communities,
explore how trauma associated with experiencing systemic anti-Black racism impacts Black
children, youth, and families and influences the working relationship with the child welfare
system, and
learn how to use a trauma-informed lens in working with Black families.

Understanding Opioid Use Disorder: Protective Factors, Child Safety, and
Intervention (Web-Based Training)
2.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers, supervisors, and foster, kinship, and adoptive parents
Opioid use disorder (OUD) is at a crisis level in Colorado. Caregivers facing OUD may have
diminished protective capacities that lead to child safety concerns, and their families are frequently
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at increased risk for harm to occur due to potentially compromised protective factors. In this
interactive Web-based training, you’ll explore how to better serve families experiencing OUD with
empathy and compassion as they navigate this devastating brain disease that impacts behavior and
decision making. You’ll build concrete skills for avoiding stigma-inducing language while still
identifying behaviorally specific child safety concerns associated with OUD. Through this learning
experience, you’ll better understand how positively influencing a caregiver’s ongoing participation in
treatment can significantly impact their ability to create lasting safety for children.

Worker Safety: Protecting Those Serving Others (Classroom Training)
5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers
Casework can be unpredictable and sometimes dangerous. As a caseworker, you focus on
promoting the safety, permanency, and well-being of the children and youth you serve. But to do so
effectively, you must also prioritize your own safety and well-being. This course will arm you with
strategies and skills that will help you stay safe in the field.
In this learning experience, you’ll examine what makes a situation unsafe and what you can do to
preserve personal safety. Specific areas of exploration will include
•
•
•
•

personal and environmental safety,
preparing for safety before a visit,
maintaining safety during a visit, and
creating a personal safety plan.

Youth-Centered Permanency Roundtables (Classroom Training)
3.25 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors, GALs
A Youth-Centered Permanency Roundtable (PRT), also called a Youth Voice Roundtable, allows each
youth’s voice to be heard in developing a promising pathway to permanency and a lifetime of
connectedness. The purpose of the Youth-Centered PRT training is to help all team members
understand the importance of helping youth play an active role in their own planning. Learners will
learn to
•
•
•
•

engage with youth in planning for their own permanency;
talk with a youth about expedited legal permanency;
talk with a youth about increasing their permanent positive connections;
work in conjunction with a youth to finalize a workable permanency action plan that
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addresses permanency, education, and physical and mental health;
ensure that a youth feels understood, appreciated, and hopeful;
prepare a youth for participation in the transition phase 2 roundtable; and
discuss options, action plan, and resources available to a youth in a way that is easily
understood.
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CASE AIDE OPPORTUNITIES
ACEs: What’s in a Score (Web-Based Training)
1.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers; case aides; supervisors; state staff; foster, kinship, and adoptive
families
Adverse childhood experiences (ACEs) are traumatic events occurring before age 18 and include all
types of abuse and neglect, as well as parental mental illness, substance use, divorce, incarceration,
and domestic violence. The repeated stress of these experiences has proven effects on the
development of the brain, with the impact occurring over a lifetime. People who experienced high
levels of trauma as children are at a much higher risk for health issues, such as heart disease and
lung cancer.
The long-term impact of adverse childhood experiences gained wider acceptance through the
landmark CDC-Kaiser Permanente ACE Study. In this interactive Web-based training, you’ll explore
the study and lessons learned. You’ll also gain an understanding of how toxic stress can impact brain
development and, in turn, long-term health and well-being outcomes. Furthermore, you will begin
to explore prevention and intervention strategies to help mitigate the impact of ACEs.
Please note: This course is a recommended prerequisite for the course All Families Have Strengths,
in which you can gain a deeper understanding of prevention and intervention strategies to help
mitigate the impact of ACEs.

All Families Have Strengths (Classroom Training)
6.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers; case aides; supervisors; state staff; foster, kinship, and adoptive
families
Recommended Prerequisite: ACEs: What’s in a Score (WBT)
Approaching families from a strengths-based perspective is crucial to our work and our impact on
the well-being of families. And yet, understanding which strengths actually create protection for
children and youth can be tricky to operationalize, especially when we must navigate past our
implicit biases to identify relevant family strengths.
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In this one-day classroom course facilitated by Illuminate Colorado, you’ll explore the Protective
Factors Framework from the Center for the Study of Social Policy. Based on extensive research in
child and family development, this framework will have you identifying
•
•
•

the five protective factors that everyone can understand and recognize in their own lives,
the behaviors associated with each, and
simple ways to support families in harnessing them to minimize risk.

You’ll leave this learning experience confident in your ability to talk in depth with caregivers,
children, and youth about the strengths that are already present in their families.

The Birds, the Bees, and the Stork (Classroom Training)
6.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers; case aides; supervisors; state staff; foster, kinship, and adoptive
families
Talking about sexual development and sexuality doesn’t have to be awkward or difficult. In this
interactive one-day classroom course facilitated by Illuminate Colorado, learners will gain an
increased understanding of healthy sexual development in children and youth. Through activities
and discussion, learners will be able to identify developmentally expected behaviors and distinguish
those from concerning behaviors.
As part of the course, learners will explore how to do the following:
•
•
•

Create and promote healthy boundaries and structures
Talk about sexuality with various audiences, including children, youth, and caregivers
Make informed decisions to promote healthy sexual development and prevent concerning
behaviors

Note: This course will focus on recognizing healthy sexual development and gaining skills on how to
communicate with various audiences about boundaries and healthy sexuality. If you’re looking for a
course on children or youth displaying problematic sexual behaviors, you may be better served by
another Illuminate Colorado course: Supporting Families When Children and Youth Display
Problematic Sexual Behaviors.

Bonding When Broken: Maintaining Parenting Relationships (Classroom
Training)
6.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
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Target audience: caseworkers, supervisors, case aides
We all know that visits between caregivers and their children after removal are crucial to healthy
child development and attachment. Caregivers may lose parenting momentum and all family
members alike may experience a profound loss of connection during this difficult time. But in a
system that is often overwhelmed with the workload, how do we prioritize parenting time—in a
meaningful way that truly supports and strengthens the critical bond between caregivers and their
children and addresses the reasons the children are out of their care?
Parenting time plans (often called visitation plans) are not standardized in Colorado, yet they have
an incredible impact on family outcomes. This course has you getting creative about parenting time
and making that time purposeful for everyone. Whether you come from a county with a parenting
time provider agency or not, this course clarifies best practices and arms you with tools to improve
parenting time for children, their caregivers, and the system. Using problem-based learning, you’ll
discuss how to determine what makes a good parenting time plan, how much time is needed, what
level of supervision is required, and where parenting time should happen. You’ll be challenged to
consider what preparation and support caregivers and children/youth need in order to connect
during separation AND reunification. When you leave the classroom, you’ll be able to determine
purposeful parenting time plans that are supportive of permanency and reunification for children
and youth and their families.

Brain Essentials (Classroom Training)
8 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors, case aides
A child’s environment, whether wonderfully nurturing or replete with adverse childhood
experiences (ACEs), shapes the sequential development of the brain. Children need stable and
supportive relationships with their caregivers. They must be nurtured in order to thrive. Yet even
the best-intended practices of courts and agencies are not always in sync with cutting-edge
research.
Learners will begin with a pre-training exploration of how the brain works and how child welfare
practices sometimes do not align with what we know helps children and families. The in-class
experience features a safe and fun learning milieu in which you’ll hear about, experience, reflect on,
and experiment with the exponential growth in what we know about the most important part of our
bodies: our brain.
With insight on how our brains work, you will better understand why parents may make poor
decisions, why children who have experienced trauma act as they do, and why child welfare workers
and other stakeholders sometimes arrive at conclusions influenced by improper biases.
You’ll have a chance to develop your own toolbox to mitigate the effect of unwelcome biases in
your decision-making, leading to more just decisions. The goal of this course is to align proven
practices with current brain research.
70

2022 CWTS Learning & Development Opportunities

August 2022

Building Collaborative Relationships with Black Communities and Black-Serving
Organizations (Virtual Seminar)
1.5 training credit hours
Provided by Kamilah Clayton, registered social worker and psychotherapist, ADWO Counselling &
Consulting Services
Target audience: all child welfare staff
Throughout history, the child welfare system’s relationship with Black communities has been
marked by over-surveillance, pathology, and paternalistic interventions. As a result, many members
of Black communities lack trust in the child welfare system and are hesitant to work collaboratively
to address protection concerns and build safety. In this interactive workshop, you will learn how to
work together with Black families and communities, with a specific focus on
•

using a strengths-based/asset-focused approach to assessing and working with Black
families,

•

meaningfully engaging with Black-serving organizations and building relationships of trust,
and

•

developing practice commitments that will enhance your practice with Black families and
communities.

Building Safety When Parents Use Substances (Classroom Training)
6.5 training credit hours
Provided by Illuminate Colorado
Target audience: child welfare case aides, caseworkers, supervisors and administrators
Recommended Prerequisite: The Substance Use Puzzle: Putting Together the Pieces (WBT)
This interactive one-day classroom course gives you the foundation you will need in order to identify
when substance use is impacting child safety. You’ll also learn how to build a consistent response
when working with families impacted by substance use.
A best-practice response is contingent upon familiarity with the dynamics of substance use, abuse,
and addiction. So we’ll familiarize you with those dynamics and give you the opportunity to consider
the impacts of substance use on child welfare practice—from screening to assessment to an ongoing
case. You’ll leave informed and equipped to enhance safety-building practices with families when
substance use is a factor.
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Ensuring Colorado Youth Thrive (Virtual Seminar)
6.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers, GALs, resource parents, community partners
Recommended Prerequisite: All Families Have Strengths
Of the three child welfare pillars, the well-being of children and youth is often neglected. Yet young people
who have emerged from their experience in this system say it is the most crucial to them. Focusing more
intentionally on the social, emotional, behavioral, physical, and spiritual health of youth requires valuing their
hopes and aspirations and understanding the impact of trauma (including trauma from racism, from the
rejection of an individual’s sexual orientation, gender expression, or gender identity, or from other
oppressive beliefs, policies, and practices that harm youth and families).
In this Youth Thrive training, developed by a national team that includes members with lived experience in
the foster system, you’ll learn the Youth Thrive Framework, which helps professionals assist youth to take
advantage of opportunities, pursue their interests, and find support when challenges arise. You’ll encounter
tools for working with youth who have high levels of traumatic stress and complex trauma, and you’ll leave
this learning experience confident you know what’s needed to support the developmental needs of young
people and how to maximize their opportunities for productive and healthy lives.
Provided by Illuminate Colorado, this course is facilitated by a Coloradan with lived experience in foster care.

Family First: An Introduction (Web-Based Training)
2 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: all audiences
How familiar are you with Family First? The Family First Prevention Services Act of 2018, dubbed
Family First, overhauled federal child welfare funding—but it reaches far beyond funding. With an
emphasis on evidence-based and trauma-informed services and preventing out-of-home and out-offamily placements, Family First has implications beyond child welfare and into the juvenile justice
system, courts, service providers, and community partners. In this introductory Web-based training,
learners will review the purpose of Family First, how it impacts service provision and placements,
and much more.
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Fetal Alcohol Spectrum Disorders (Web-Based Training)
2 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers; supervisors; case aides; foster, kinship, and adoptive parents;
anyone who works with children or youth
Fetal alcohol spectrum disorders (FASD) affect nearly 30 percent of children and youth in the foster
care and adoption system and 15 to 25 percent of those in the juvenile justice system. Do you know
how to support children, youth, and families who are impacted by them?
This Web-based training, with customized content for both caseworkers and caregivers, explores
the research around the impacts of fetal alcohol exposure and how FASD affects behavior and
functioning. Learners will examine what FASD looks like to adults and think about what it feels like
to an affected child or youth. Using case scenarios, learners will explore practical strategies and
interventions for supporting these children and youth at home, in school, and in the community.
Whether a caregiver or a caseworker, learners’ involvement with children or youth with FASD will be
even more successful when they hone the skills for supporting them in managing their behavior and
negotiating their daily life and know how to access community resources and specialized services.

A Focus on Equity: Culturally Responsive Ways of Working with Black Families
(Virtual Seminar)
4.5 training credit hours
Provided by Kamilah Clayton, registered social worker and psychotherapist, ADWO Counselling &
Consulting Services
Target audience: child welfare professionals
Black families in contact with the child welfare system continue to face disparate treatment and
outcomes, resulting in disproportionately high rates of Black children and youth in care, prolonged
involvement of child welfare in the lives of Black families, and overall negative experiences
contributing to a lack of trust in the system. Child welfare has acknowledged the need to “do better”
in the provision of equitable service to historically marginalized communities, and doing better
begins with identifying the critical issues and taking steps toward enacting change.
In this interactive three-part virtual seminar series, you’ll examine the presence of anti-Black racism
in child welfare and its impact on Black families, learn culturally responsive ways of working with
Black families and communities, and develop commitments that will have you transferring theory
into practice and making real change.
In Part One: Laying the Context, you’ll address the impact anti-Black racism has on service provision
to Black children, youth, and families, and you’ll
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•

identify specific ways that anti-Blackness shows up in work with Black families at the
individual and systemic levels,

•

identify key decision points where anti-Blackness is most impactful to the case trajectory,
and

•

engage in critical self-reflection about the ways your practice has reinforced or challenged
anti-Black racism in child welfare.

In Part Two: Promising Practices, you’ll explore culturally responsive ways of working with Black
families and communities. Child welfare professionals who work with Black families using a
strengths-based and identity-affirming approach can offer a much more positive experience for
Black children, youth, and families, harnessing their inherent strengths and a long history of caring
for children and keeping them safe. You’ll move your practice forward by
•

identifying existing practices that honor Black families in contact with child welfare,

•

learning and using a culturally responsive theoretical framework in your work, and

•

developing concrete practice commitments, the progress of which you’ll review in the final
session.

In Part Three: Where Are We Now? you’ll check in on your practice commitments to keep your
learning progressing. You’ll
•

review your progress in integrating your practice commitments and

•

develop a plan for further practice integration and/or set new practice commitments.

Harnessing Protective Factors with Families (Classroom Training)
6.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers, supervisors, community partners, guardians ad litem, and CASAs
Recommended Prerequisite: All Families Have Strengths
When we recognize and build protective factors, we help create better outcomes with families. This
class builds on the foundational knowledge of All Families Have Strengths and gives you the
opportunity to explore how you will support families as they identify and build their protective
factors. Practicing family-centered coaching techniques, you’ll deepen your capacity to connect with
caregivers who are actively building their resilience, knowledge, and ability to activate the
protective factors and capacities with the children in their lives. With these strategies, we become
partners with—and transform the experience of—the families we work with.
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Impacts and Implications of Prenatal Substance Exposure (Classroom Training)
6.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers, supervisors, case aides, and other child welfare professionals
Recommended Prerequisite: The Substance Use Puzzle: Putting Together the Pieces (WBT)
Facilitated by Illuminate Colorado, this interactive one-day classroom course is designed to give you
a better understanding of the impacts of prenatal exposure to substances on a fetus, an infant, a
child, and an adolescent. You’ll cycle through six stations, gaining knowledge about how different
substances specifically affect development, and you’ll categorize nine brain processes and
associated behaviors that may be affected by prenatal exposures to understand the impacts on
children and youth throughout their lifetime. Through hands-on activities, you will apply your
learnings directly to case scenarios to give you opportunities to consider the application to your
practice.
Upon completion of this course, you will comprehend the short- and long-term impacts on brain
development and functioning, as well the unique challenges associated with maternal substance
abuse and the implications for child safety. Additionally, you will be armed with knowledge to
identify children and adolescents who have experienced prenatal substance exposure and the
confidence to move forward with these cases.

Informed Supervision (Web-Based Training)
0.5 training credit hours
Provided by the Division of Youth Services
Target audience: child welfare professionals and resource parents
Informed supervision is the daily supervision of a juvenile who has committed a sexual offense. This
short web-based training introduces the role of an informed supervisor, standards for informed
supervision, and best practices. In this course you will learn the following:
•

Basic terminology regarding sexual offenses

•

Goals and phases of treatment for youth who have committed sexual offenses

•

How multidisciplinary teams work with the informed supervisor and the youth

•

Safety planning around high-risk behaviors and protective factors

Although this course does not certify you to be an informed supervisor, you will learn some basics
on how to keep the youth and community safe, ways to hold the youth accountable, and ways to
maximize the health of the youth and minimize deviant behaviors.
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This training was developed by Missy Gursky, a certified treatment provider and evaluator and
recognized Informed Supervision trainer by the Colorado Sex Offender Management Board for the
Division of Youth Services. It has been shared with the Division of Child Welfare to ensure all
employees working with youth have this important information.

Introduction to Foster Youth in Transition Program (Web-Based Training)
2 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: all child welfare staff
Becoming an adult can be challenging, especially for young people who have experienced foster
care. Colorado’s child welfare system is familiar with serving older youth, but the Foster Youth in
Transition Program is a new program. Rule changes in 2021 recognized that foster youth need more
during this transition, and the program was created in response to enhance the support these youth
receive and the way we partner with them.
In this Web-based training, you’ll be introduced to the Foster Youth in Transition Program. This
module is a guide to eligibility, entry into the program, and the court process. You’ll explore
casework tools such as the Voluntary Services Agreement, Roadmap to Success, Emancipation
Transition Plans, and Supervised Independent Living Placement, which support youth in developing
skills for adulthood. You will also understand the purpose of and how to prepare for a Transition
Hearing and an Emancipation Discharge Hearing. You’ll leave this course with the confidence and
know-how to partner with youth and set them up for a future of success.

Legalized Marijuana: Considerations for Child Safety (Web-Based Training)
2 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers; supervisors; child welfare professionals; foster, kin, and adoptive
parents; community partners
The legalization of marijuana for both medical and recreational use in Colorado has brought with it
many questions about its impact on children and families. In this interactive learning experience,
learners will explore to what extent marijuana use or cultivation may affect child safety. This Webbased training provides
•
•
•

an overview of Colorado’s marijuana laws,
an introduction to marijuana and its effects on the body and behavior, and
a summary of existing research on the impacts on infants, children, teens, and adults.
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This WBT is a recommended prerequisite for the Marijuana, Children, and Families classroom
course, which explores in more depth the child welfare considerations and best practices related to
marijuana.

Mandatory Reporter Training (Web-Based Training)
2 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: individuals who are required by law to make reports of child abuse or neglect
This Web-based training is for individuals who are required by law to make reports of child abuse or
neglect. After taking this course, you’ll be able to do the following:
•
•
•
•
•
•
•
•
•

recognize which professions are considered mandatory reporters in Colorado
appreciate how a Colorado mandatory reporter is uniquely positioned to report suspected
maltreatment
identify the indicators and behaviors associated with abuse and neglect, even when they are
subtle or nonverbal, including the variety of ways a child may inform a mandatory reporter
that they are being abused or neglected
understand the legal obligations of a Colorado mandatory reporter, such as when and how
to report suspected or known abuse or neglect and the legal consequences for not reporting
recognize the information a Colorado mandatory reporter will likely be asked when reporting
suspected or known abuse or neglect to child protective services or law enforcement
identify groups of children and youth who may be at a higher risk for abuse or neglect and
understand what it means to be a vulnerable child
demonstrate, when a child discloses information, the ability to interact with a child using
language that is simple, supportive, objective, and not probative
distinguish the types of abuse and neglect that occur most frequently and identify signs of
trauma
exhibit a working understanding of the difference between reporting and investigating and
appreciate the consequences associated with interviewing the child or conducting an
investigation before making a report

Marijuana, Children, and Families (Classroom Training)
6.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers, supervisors, case aides, and other child welfare professionals
Recommended Prerequisite: Legalized Marijuana: Considerations for Child Safety WBT
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Colorado is one of only a few states in the nation to have enacted laws allowing both medical and
recreational marijuana use and cultivation. As our state embarks on this path, it is critical that those
of us who work in child welfare be well informed. In order to make the best decisions regarding the
safety of and risks to children, we need to understand both the laws and the possible hazards
marijuana poses to children. In this classroom course, you’ll engage in scenario-based learning and
discussion of the complexities inherent in this changed legal landscape. The knowledge and skills
you acquire in this learning experience will help guide your decision making in difficult cases and
assist in individualized case planning with families to build child safety and promote healthy
families. Through this course, you’ll start to recognize your own values and beliefs about marijuana,
enhance your competencies for responding to challenging situations, and leverage existing
knowledge and practice approaches.

Positive Youth Development (Classroom Training)
6 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: anyone working with or for young people ages 9–25, influencing programs,
practices, and policies
Adolescence is a time of great change and opportunity. The physical, social, and psychological
changes young people undergo during the ages of 9 to 25 can not only impact their behavior and
how they interact with the world but also how the adults around them respond to this
transformation. Understanding adolescence through a developmental lens
•

guides adults toward supporting adolescents in ways that are developmentally appropriate,
with an end goal of helping youth transition into adulthood successfully, and

•

gives cause for operationalizing a positive youth development approach into the work we do
with and on behalf of young people.

An evidence-based public health strategy, positive youth development is an approach that guides
communities and organizations in the way that they organize services, opportunities, and supports.
In practice, this approach incorporates the development of skills, opportunities, and authentic
relationships into programs, practices, and policies so that young people reach their full potential.
Learners will walk away with
•

a stronger understanding of adolescence from a developmental perspective and

•

shared language and tools to drive the operationalizing of a positive youth development
approach, enhancing current and future work.
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Psychological Assessments in Child Welfare (Web-Based Training)
2 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, case aides, supervisors
This self-guided, interactive course will enhance your understanding of psychological assessments as
they are used within child welfare. Specifically, you’ll learn about
•
•
•
•
•

the differences between psychological screenings, assessments, and evaluations;
the function of the psychological assessment in case planning;
when an assessment should be requested;
the distinction between the role of the caseworker and the role of the psychologist in a
psychological assessment; and
some types of psychological assessments that may be helpful when working with families
involved with child welfare.

Recognizing and Responding to Human Trafficking (Web-Based Training)
3 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers; supervisors; case aides; CDHS staff; multidisciplinary professionals
Human trafficking is on the rise in the United States, and you—the child welfare workforce—are
uniquely positioned to recognize and respond to children and youth who might be experiencing
trafficking. This self-guided Web-based training will increase your awareness of indicators of labor
and sex trafficking, highlight risk factors that statistically make a child or youth more vulnerable to
traffickers, support you in using the Colorado High Risk Victim Identification Tool to screen for
trafficking, and empower you to respond with sensitivity to disclosures.
After you complete the interactive WBT module, you’ll review four additional video modules. These
short videos show you how to document your findings in Trails and cover updates to the human
trafficking user interface and changes to how the human trafficking window in Trails is accessed.
Over the course of this interactive learning experience, you will
•

grow your understanding of the prevalence of human trafficking in Colorado,

•

disentangle human trafficking terms and definitions from other types of trafficking and
maltreatment,

•

explore the backdrop for the reality of trafficking and the vulnerability of children and youth
in a digital age, and
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heighten your awareness of methods and places traffickers use to recruit children and youth.

And you’ll be able to immediately integrate the strategies for responding to suspicions of human
trafficking into your everyday practice and apply these techniques to conducting thorough
assessments of safety and risk for children and youth.

The Substance Use Puzzle: Putting Together the Pieces (Web-Based Training)
3 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers, supervisors, child welfare professionals
Issues of substance use and abuse within families can be a complex puzzle. Its various pieces—a
family’s struggles, needs, strengths, and supports—cohere to form a unique picture of the impact of
substance use on parental functioning and parenting capacity. Through this interactive Web-based
training, learners will better understand all of the pieces of this puzzle and how they fit together.
Learners will gain insight into the different substances of use/abuse and their effects, the role of
drug testing, the science of addiction, and substance use treatment. And they’ll explore how all of
these connect to reveal the impact of substance use on children and families.
This WBT is a recommended prerequisite for the classroom courses Building Safety When Parents
Use Substances, Enhancing Practice With Families Impacted by Substance Use, and Impacts and
Implications of Prenatal Substance Exposure, as well as the ECHO series In Depth With Substance
Use and Families.

Trauma-Informed Yoga Series for Child Welfare Professionals (Virtual Seminar
Series)
7.5 training credit hours
Provided by Illuminate Colorado
Target audience: all child welfare professionals
Secondary traumatic stress is a typical experience among child welfare professionals, and burnout is
not uncommon. You can mitigate the impacts of stress and be at your best in the field when you rely
on self-care strategies that work for YOU—practices that bolster your resilience and promote your
overall well-being. This uniquely structured Zoom-based learning series will set you up with proven
techniques for reducing stress across all areas of your life, professional and personal.
In five 90-minute sessions, led by a certified yoga instructor who is a former child welfare
caseworker, you’ll learn research-based, trauma-informed yoga and mindfulness practices. Each
class starts with 30 minutes geared toward learning; then you’ll spend 60 minutes putting your
learning into practice on the mat.
Each session has its own focus:
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Defining yoga and its benefits
The nervous system
Self-awareness
Postures, breathing, and mindfulness
Establishing a routine to prevent stress and manage symptoms

Over five weeks, you’ll both experience AND create the kind of supportive organizational climate
that can help alleviate burnout: one that promotes peer relationships, normalizes asking for and
receiving help, offers supports for secondary trauma, uses a trauma-informed lens to better support
the workforce, and integrates self-care plans for all staff.
No prior experience with yoga is necessary. All yoga and postures are optional, as there is an overall
focus on self-care and taking care of one’s own body.
Important disclosure: This course requires learners to sign liability waivers in order to register due to
the physical demands of the course.
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ECHO Learning Experiences
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ECHO LEARNING EXPERIENCES
WHAT IS ECHO?
ECHO is a virtual learning experience. It brings together experts and peers to share knowledge and
experience, and it combines the interactive features of an in-person training and the convenience of
an online experience.
An ECHO series consists of sessions that take place through video technology. Learners can join from
anywhere as long as they have Internet access and a webcam and microphone.
Every ECHO session involves a presenter, a panel, and a small group of learners. The presenter
provides expertise for the session. Panelists add their own perspectives. Learners bring their
personal professional experience to the equation, transforming expert knowledge into real-world,
applied learning and creating a community of practice.

Advocating for the Voice Inside: Helping Assure Safe Prescribing of Psychotropic
Medications to Children in Care (ECHO)
5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers; supervisors; foster, kinship, and adoptive parents; GALs;
prescribers
Children and youth who come to the attention of the child welfare system have disproportionately
high rates of emotional and mental health challenges and are prescribed high rates of psychotropic
medications—more than 10 percent nationwide take psychotropic medications. In Colorado, 18
percent have at least one psychotropic medication and 5 percent have at least two psychotropic
medications.
Best practice dictates that medication should never be used as a punishment, as a condition of
placement, as a means to restrain a youth except in emergencies, or for the convenience of
caregivers. Whenever possible, the youth should have a voice in their treatment and should clearly
understand why they are being given a medication. Above all else, medication prescribing should
keep youth safety in mind, with constant vigilance for short-term and long-term adverse effects
from taking it.
However, in interviews with several dozen child welfare staff, it was found that 55 percent
disagreed with the statement “Information is generally shared effectively between
mental/behavioral health providers and their partners in the community.” Youth and foster families
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have also expressed significant concerns around information sharing, revealing frustration with
having to answer duplicate questions and wondering where and how their responses will be shared.
Oversight of psychotropic prescribing for children and youth in care is thus a delicate balance
between minimizing truly unsafe prescribing patterns and acknowledging the highly complex
situations of those in care, in which the risks and benefits of such medications may not be as
straightforward as they seem.
This five-session ECHO series brings together the players in this equation—prescribers, caseworkers,
supervisors, foster parents—to begin to address these concerns by sharing perspectives, asking each
other for what we need, trying out resources, and building the relationships necessary to help
assure the safe prescribing of psychotropic medications for children and youth in care.

A Closer Look at Sexually Acting Out Youth (ECHO)
5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers, supervisors
Through five 1-hour sessions, you will take a closer look at the impacts and implications of child
sexual abuse, with an emphasis on youth offenders.
First, in the session Sexual Abuse on a Spectrum and Risk Assessment, you’ll explore through a
therapeutic lens how sexual abuse presents on a spectrum and what to take into consideration
when assessing for risk throughout the life of a case, including when new information about the
abuse is uncovered in treatment and navigating when criminal charges are and aren’t filed.
In Managing Ongoing Safety, you’ll focus on how to increase the non-offending parent’s protective
capacity. This includes when a parent blames a child victim, cases of sibling sexual abuse in which
parents face divided loyalties, when a non-offending parent is loyal to a coparent who is in denial,
and involving formerly absent parents.
In the session Treatment for Youth Offenders, you’ll explore various types of therapies, working
within a SOMD, and how to advocate for treatment for youth offenders, victims, and the families
involved. You’ll answer questions like these: What is involved in treating youth offenders? What
should caseworkers know about treatment expectations? How do we support the family?
In Cultural, Generational, and Trauma-Informed Safety Planning, you’ll practice how to safety plan
in ways that are realistic, family centric, and trauma informed, taking into account cultural and
generational needs.
Because sexual abuse can impact generations within families, the series concludes with Supporting
Parents and Caregivers Who Were Sexually Abused as Children. The WINGS Foundation’s Jean
McAllister will guide you through the impacts of child sexual abuse on adult survivors and how to
best meet their needs through support and therapy. Providing support for caregivers and parents
who are adult survivors allows them space to heal, which gives them the tools and support they
need to best meet the needs of their child who has experienced sexual abuse.
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Conducting a Thorough Institutional Abuse Assessment (ECHO)
6 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors
Prepared to assess an abuse allegation in an institutional setting? Assessing abuse allegations is
challenging work, and performing institutional abuse (IA) assessments is even more complicated and
multilayered. These cases are infrequent, especially in smaller counties, making it challenging to
build and maintain skills in this area. Learners can join this interactive learning opportunity to
connect with experts in the field and peers to increase their confidence, competence, and
consistency with IA cases.
This virtual series of 60-minute case-based learning experiences will provide learners with
opportunities to do the following:
•
•
•
•

Incorporate a comprehensive assessment checklist into their IA assessment practice
Hear from experts on the intricacies of each type of institutional setting
Discuss challenging cases and build solutions with their peers
Create a community of practice to share experiences and continue the learning into the
future

Infant Early Childhood Mental Health: How Understanding IECMH Can Help
You Better Support Families (ECHO)
5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers; supervisors; foster, kinship, and adoptive parents
Infant early childhood mental health—whether typical or disrupted—has lifelong implications for a
child’s capacity to relate to their environment. In this series of five 60-minute interactive ECHO
sessions, you’ll expand your knowledge and understanding of issues related to infant early
childhood mental health. You’ll explore how brain development, attachment, and toxic stress affect
children, and you’ll consider how negative impacts can be mitigated, including resilience building
and where child welfare practice can intervene to support families. Not only will you hear from
subject matter experts, but you’ll also discuss challenging cases and build solutions with your peers.
Come create a community to share experiences and continue your learning into the future!
Developed and coordinated by Illuminate Colorado.
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In Depth With Substance Use and Families: An ECHO Model Online Community
(ECHO)
6 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers, administrators, supervisors
Recommended Prerequisite: The Substance Use Puzzle: Putting Together the Pieces (WBT)
Are you looking to deepen your knowledge and understanding of issues related to substance use?
Learners can join this interactive learning opportunity to connect with experts in the field and their
peers for a deep dive into substance use and child welfare practice.
In this virtual series of six 60-minute case-based learning experiences, learners explore the
following:
•
•
•
•
•
•

Indications of substance use and how to identify substances, paraphernalia, and a person
under the influence
What drug tests really reveal—and the complications associated with interpreting test
results
Treatment evaluations and the importance of supporting families in accessing the right level
of treatment at the right time
Facts and myths about medication-assisted treatment
Approaches for supporting families in recovery and working to prevent relapse
Various decision points in the life of a child welfare case and how to assess and ensure for
parental capacity at each point

Not only will learners hear from experts, but they’ll also discuss challenging cases and build
solutions with their peers, creating a community of practice to share experiences and continue
learning into the future!

Keep the Families You Have: Retaining Diverse Foster, Kinship, and Adoptive
Caregivers (ECHO)
6 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors, anyone who works with resource families
So you’ve a got nice full list of diverse resource families who prioritize the safety, permanency, and
well-being of children and youth in their care—hooray! Now your attention is on supporting these
families so that you know you can rely on them well into the future.
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In this six-session series, you’ll hear from experts on how to maintain partnership with our critically
important resource caregivers. Not only will you learn best practices, you’ll also delve into questions
like these:
•

How do I tap into the unique strengths that our resource families bring to the table?

•

How can I best support our racially diverse and LGBTQ+ families?

•

What does a respectful partnership look like, and how do I avoid making a family feel
judged?

•

How do I ensure I’m asking the right questions—and listening?

Discover tips for retaining resource families, and share your own insights and experiences. You’ll
leave this ECHO series confident in your ability to collaborate with and support an array of resource
families!

The Opioid Crisis: What Caseworkers Need to Know (ECHO)
6 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers and supervisors
Are you looking to expand your knowledge and understanding of issues related to opioids? Join this
interactive learning opportunity to connect with experts in the field and your peers for an
exploration of the opioid crisis and child welfare practice.
In six 60-minute interactive learning sessions, learners will explore topics ranging from the history of
opioids in the US, opioid use disorders, best practices in the treatment of opioid use disorders,
neonatal abstinence syndrome, and more. Not only will learners hear from subject matter experts
throughout the series, but they’ll also discuss challenging cases and build solutions with their peers.
Come create a community to share experiences and continue learning into the future!

Recruiting Diverse Foster, Kinship, and Adoptive Families (ECHO)
6 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors
How much easier would your job be if you had all the families you needed ready and waiting when a
child or youth needed an alternative placement in order to be safe? These resource caregivers are
out there, regardless of whether your county is rural or urban—like optical illusions, they may just
require a change of perspective to find them!
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In this six-session series, you’ll hear from expert presenters and panelists on how to enhance your
county’s ability to recruit diverse families. In addition to taking a closer look at the dos and don’ts
and best practices of recruitment, you’ll get answers to questions like these:
•

What techniques work for welcoming racially diverse and LGBTQ+ families into our
caregiving community?

•

How can we find an adequate number of foster, kinship, and adoptive families?

•

How can I use my county’s unique characteristics to our recruitment advantage?

Discover tips and tricks for successful recruiting AND share your lessons learned. You’ll leave this
ECHO series with strategies for recruiting an array of resource families in whatever type of county
you serve!

Superman Has Nothing On You! Supervising to Safety and Risk (ECHO)
5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: supervisors
“It’s a bird! It’s a plane! It’s my supervisor!” exclaim your staff when you walk in each morning. And
what is more heroic than building the skills and confidence in your team to deal with child safety
and risk every day? Assessing safety and risk is the ultimate purpose of child protective services, and
supervisors are the ultimate change agents. In this five-session series, you’ll engage with peers and
expert panelists from across the state to take your supervision skills to new heights as they relate to
•
•
•
•
•

leveraging protective capacities,
creating safety plans that really work,
handling high-risk situations,
utilizing safety and risk assessments in ongoing casework, and
documenting the work.

What is your superhuman supervisor strength? What is your kryptonite? Join this learning
experience to build your supervisory practice to develop, coach, and manage to safety and risk—and
help your team soar!

What Fathers Face in Child Welfare (ECHO)
6 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers, supervisors, GALs, CASAs
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“It’s a bird! It’s a plane! It’s my supervisor!” exclaim your staff when you walk in each morning. And
what is more heroic than building the skills and confidence in your team to deal with child safety
and risk every day? Assessing safety and risk is the ultimate purpose of child protective services, and
supervisors are the ultimate change agents. In this five-session series, you’ll engage with peers and
expert panelists from across the state to take your supervision skills to new heights as they relate to
•
•
•
•
•

leveraging protective capacities,
creating safety plans that really work,
handling high-risk situations,
utilizing safety and risk assessments in ongoing casework, and
documenting the work.

What is your superhuman supervisor strength? What is your kryptonite? Join this learning
experience to build your supervisory practice to develop, coach, and manage to safety and risk—and
help your team soar!
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Opportunities for Foster,
Kinship, & Adoptive Parents
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FOSTER, KINSHIP, & ADOPTIVE PARENT PRE-SERVICE COURSES:
THE NEW FOSTER PARENT ACADEMY
The Reasonable and Prudent Parent Standard (Web-Based Training)
1.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: foster, kinship, and adoptive parents; caseworkers; supervisors; managers and
directors; CDHS staff
On a daily basis, parents and caregivers are faced with decisions regarding their children’s safety,
permanency, and well-being. These decisions require the use of judgment. The task is complicated
for caregivers of children and youth in foster care given the number of laws, policies, guidelines, and
rules that restrict activities and require potentially time-consuming approval processes.
Because most children or youth in foster care will likely struggle to experience a “normal” childhood
or adolescence, the Reasonable and Prudent Parent Standard was enacted to create more normalcy
for them. This self-paced web-based training will help you
•
•
•

understand the Reasonable and Prudent Parent Standard (RPPS) as it is outlined in federal
law and in Volume 7 (Social Services Rules);
consider how to work effectively with those involved in the care of children and youth in outof-home placement to operationalize the Reasonable and Prudent Parent Standard in
decisions that are made for children in out-of-home placements; and
reflect on how to interact with children and youth in a culturally responsive and supportive
way to promote their healthy development and enhance their well-being.

If you will be a foster or out-of-home caregiver or provider in Colorado, you must obtain initial
training in the Reasonable and Prudent Parent Standard through this web-based training. You are
then required to receive training annually from your certifying, sponsoring, or owning organization
in applying the RPPS.
If you are a caseworker working with children and youth in out-of-home care, this training is also
targeted to you. It is designed to enhance your understanding of the RPPS and help you understand
how you can support caregivers or providers in operationalizing it.
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Safe Sleep: Creating Safe Sleep Environments for Infants (Web-Based Training)
2 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: foster, kin, and adoptive parents; caseworkers; supervisors
In this interactive web-based training, you will learn about creating safe sleeping environments for
infants. You’ll explore customs and myths related to infant sleep along with recommended
approaches and interventions associated with reductions in the risk of sleep-related infant deaths.
When you finish this training, you will be able to
•
•
•

describe the prevalence of infant death associated with the sleep environment;
explain the sleep-related risks for infants, including Sudden Infant Death Syndrome (SIDS)
and Sudden Unexpected Infant Death (SUID); and
summarize the recommendations from the American Academy of Pediatrics for reducing the
risk of sleep-related infant deaths.

Child Development and the Effects of Trauma: Adolescent Development (WebBased Training)
1.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers; supervisors; foster, kinship, and adoptive parents
This interactive, self-guided online course is designed to help child welfare professionals and foster,
kinship, and adoptive parents understand the impact of trauma on the development of adolescents
who have experienced child abuse and neglect. This is an optional course for learners who are
completing the Fundamentals of Colorado Child Welfare Casework Practice course series.
Your own experiences in caring for and working with children and youth will be a resource during
this training. We’ll also have videos that provide examples of typical and atypical development,
interactive activities, and written resources you can access to explore the impact of abuse and
neglect. Throughout the training, you will be asked to consider the impact that abuse and neglect
might have on the children and youth you are caring for and working with, and how this impact
might manifest in a child or youth’s behavior.
The Child Development and the Effects of Trauma: Adolescent Development course is one course in a
series of four online courses related to child development and the effects of trauma. This course
focuses specifically on adolescents and can only be completed once Child Development and the
Effects of Trauma: The Essentials is completed.
There are two other age-specific courses in the series:
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Child Development and the Effects of Trauma: Infant and Toddler Development
Child Development and the Effects of Trauma: School Age Child Development

In this training you will explore four developmental domains:
•
•
•
•

Physical
Cognitive
Social-emotional
Sexual

Within each domain, we’ll explore the following topics:
•
•
•
•
•

Typical developmental milestones for adolescents
Indicators that development has been affected or disrupted by trauma
Guidelines for what caregivers and caseworkers can do when developmental concerns have
been identified
Opportunities for caregivers and caseworkers to practice identifying atypical development
Guidance for caregivers and caseworkers on how best to support adolescents affected by
trauma

Child Development and the Effects of Trauma: The Essentials (Web-Based
Training)
2 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers; supervisors; foster, kinship, and adoptive parents
This interactive, self-guided online course is designed to help child welfare professionals and foster,
kinship, and adoptive parents understand the impact of trauma on the development of children and
youth who have experienced child abuse and neglect. This is an optional course for learners who are
completing the Fundamentals of Colorado Child Welfare Casework Practice course series.
The Essentials course is one course in a series of four online courses related to child development
and the effects of trauma. This course is designed to provide a foundational understanding of child
development and the effects of trauma and is a prerequisite for the other courses in the series:
•
•
•

Child Development and the Effects of Trauma: Infant and Toddler Development
Child Development and the Effects of Trauma: School Age Child Development
Child Development and the Effects of Trauma: Adolescent Development

Your own experiences in caring for and working with children and youth will be a resource during
this training. We’ll also have videos that provide examples of typical and atypical development,
interactive activities, and written resources you can access to explore the impact of abuse and
neglect. Throughout the training, you will be asked to consider the impact that abuse and neglect
might have on the children and youth you are caring for and working with, and how this impact
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might manifest in a child or youth’s behavior.

Child Development and the Effects of Trauma: Infant and Toddler Development
(Web-Based Training)
1.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers; supervisors; foster, kinship, and adoptive parents
This interactive, self-guided online course is designed to help child welfare professionals and foster,
kinship, and adoptive parents understand the impact of trauma on the development of infants and
toddlers who have experienced child abuse and neglect. This is an optional course for learners who
are completing the Fundamentals of Colorado Child Welfare Casework Practice course series.
Your own experiences in caring for and working with children and youth will be a resource during
this training. We’ll also have videos that provide examples of typical and atypical development,
interactive activities, and written resources you can access to explore the impact of abuse and
neglect. Throughout the training, you will be asked to consider the impact that abuse and neglect
might have on the children and youth you are caring for and working with, and how this impact
might manifest in a child or youth’s behavior.
The Child Development and the Effects of Trauma: Infant and Toddler Development course is one
course in a series of four online courses related to child development and the effects of trauma. This
course focuses specifically on infants and toddlers and can only be completed once Child
Development and the Effects of Trauma: The Essentials is completed.
There are two other age-specific courses in the series:
•
•

Child Development and the Effects of Trauma: School Age Child Development
Child Development and the Effects of Trauma: Adolescent Development

In this training you will explore four developmental domains:
•
•
•
•

Physical
Cognitive
Social-emotional
Sexual

Within each domain, we’ll explore the following topics:
•
•
•
•
•

Typical developmental milestones
Indicators that development has been affected or disrupted by trauma
Guidelines for what caregivers and caseworkers can do when developmental concerns have
been identified
Opportunities for caregivers and caseworkers to practice identifying atypical development
Guidance for caregivers and caseworkers on how best to support those affected by trauma
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Child Development and the Effects of Trauma: School Age Child Development
(Web-Based Training)
1.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers; supervisors; foster, kinship, and adoptive parents
This interactive, self-guided online course is designed to help child welfare professionals and foster,
kinship, and adoptive parents understand the impact of trauma on the development of school age
children who have experienced child abuse and neglect. This is an optional course for learners who
are completing the Fundamentals of Colorado Child Welfare Casework Practice course series.
Your own experiences in caring for and working with children and youth will be a resource during
this training. We’ll also have videos that provide examples of typical and atypical development,
interactive activities, and written resources you can access to explore the impact of abuse and
neglect. Throughout the training, you will be asked to consider the impact that abuse and neglect
might have on the children and youth you are caring for and working with, and how this impact
might manifest in a child or youth’s behavior.
The Child Development and the Effects of Trauma: School Age Child Development course is one
course in a series of four online courses related to child development and the effects of trauma. This
course focuses specifically on school age children and can only be completed once Child
Development and the Effects of Trauma: The Essentials is completed.
There are two other age-specific courses in the series:
•
•

Child Development and the Effects of Trauma: Infant and Toddler Development
Child Development and the Effects of Trauma: Adolescent Development

In this training you will explore four developmental domains:
•
•
•
•

Physical
Cognitive
Social-emotional
Sexual

Within each domain, we’ll explore the following topics:
•
•
•
•
•

Typical developmental milestones
Indicators that development has been affected or disrupted by trauma
Guidelines for what caregivers and caseworkers can do when developmental concerns have
been identified
Opportunities for caregivers and caseworkers to practice identifying atypical development
Guidance for caregivers and caseworkers on how best to support those affected by trauma
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Foster Parent Fundamentals: Healing. Hope. (Hybrid Training)
13.5 training credit hours (4 WBT + 9.5 classroom)
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: new foster, kinship, or adoptive parents
Prerequisites (4): The Reasonable and Prudent Parent Standard (WBT), Safe Sleep: Creating Safe
Sleep Environments for Infants (WBT), Child Development and the Effects of Trauma: The
Essentials (WBT), and one of the following WBTs (select the course that corresponds best to the
ages of children/youth you would like to foster): Child Development and the Effects of Trauma:
Infant and Toddler Development, Child Development and the Effects of Trauma: School Age Child
Development, or Child Development and the Effects of Trauma: Adolescent Development
Families who want to provide foster, kinship, or adoptive care for Colorado’s foster children and
youth will embark on one of the most challenging and fulfilling opportunities. They have accepted
the challenge to heal hope for hundreds of foster families. Prior to having a child placed in their
care, foster, kinship, or adoptive families are required by the State of Colorado to complete Foster
Parent Fundamentals: Healing. Hope.
This rigorous and strengths-based learning experience will engage learners in informative Webbased trainings and critical-thinking scenarios in the classroom to prepare them to provide
exceptional care for children and youth from trauma backgrounds and diverse cultural experiences.
Through small and large group discussions, role-plays, video vignettes, and journal writing, learners
will focus on their own strengths as caregivers while also being called to consider the different life
and family experiences of foster children and youth who will come into their home. These
explorations may take foster families out of their personal comfort zone and into exciting chances to
branch out, and even the most experienced caregivers will deepen their understanding of their
foster parent role and—most important—a foster child’s experience and needs.
Learners will gain guidance and support around crucial questions like these:
•

What is my role within the child welfare team and how can I positively impact children and
youth?

•

What is the difference between punishment and discipline, and what parenting strategies
might be different for foster youth?

•

How can I be culturally responsive and offer therapeutic parenting with children and youth
from different cultural, ethnic, and religious backgrounds?

•

How do I honor youth in their exploration of their sexual identities and self-expressions?

•

How can I help the children and youth in my care sustain the relationships of their family of
origin?

•

What is the spectrum of grief and loss and how does it impact both the children in my care
and myself as a caregiver?
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•

What are the legal rights of a child or youth in my care, and what do I need to know to
navigate the judicial and legal components involved in foster care?

•

How can I incorporate parenting strategies that reduce the impact of maltreatment in the
lives of children and youth?

Learners will leave this course with renewed confidence about their caregiving abilities, as well as a
strong sense of empathy for children and youth in care and a deep awareness of the overall goals of
the child welfare system—reunification, safety, permanency, and well-being.
In addition to fulfilling The Foster Parent Fundamentals: Healing. Hope. hybrid course, learners will
also need to become certified in first aid (or the equivalent) and CPR for the specific ages of children
or youth in their care.
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FOSTER, KINSHIP, & ADOPTIVE PARENT IN-SERVICE OPPORTUNITIES
ACEs: What’s in a Score (Web-Based Training)
1.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers; case aides; supervisors; state staff; foster, kinship, and adoptive
families
Adverse childhood experiences (ACEs) are traumatic events occurring before age 18 and include all
types of abuse and neglect, as well as parental mental illness, substance use, divorce, incarceration,
and domestic violence. The repeated stress of these experiences has proven effects on the
development of the brain, with the impact occurring over a lifetime. People who experienced high
levels of trauma as children are at a much higher risk for health issues, such as heart disease and
lung cancer.
The long-term impact of adverse childhood experiences gained wider acceptance through the
landmark CDC-Kaiser Permanente ACE Study. In this interactive Web-based training, you’ll explore
the study and lessons learned. You’ll also gain an understanding of how toxic stress can impact brain
development and, in turn, long-term health and well-being outcomes. Furthermore, you will begin
to explore prevention and intervention strategies to help mitigate the impact of ACEs.
Please note: This course is a recommended prerequisite for the course All Families Have Strengths,
in which you can gain a deeper understanding of prevention and intervention strategies to help
mitigate the impact of ACEs.

All Families Have Strengths (Classroom Training)
6.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers; case aides; supervisors; state staff; foster, kinship, and adoptive
families
Recommended Prerequisite: ACEs: What’s in a Score (WBT)
Approaching families from a strengths-based perspective is crucial to our work and our impact on
the well-being of families. And yet, understanding which strengths actually create protection for
children and youth can be tricky to operationalize, especially when we must navigate past our
implicit biases to identify relevant family strengths.

98

2022 CWTS Learning & Development Opportunities

August 2022

In this one-day classroom course facilitated by Illuminate Colorado, you’ll explore the Protective
Factors Framework from the Center for the Study of Social Policy. Based on extensive research in
child and family development, this framework will have you identifying
•
•
•

the five protective factors that everyone can understand and recognize in their own lives,
the behaviors associated with each, and
simple ways to support families in harnessing them to minimize risk.

You’ll leave this learning experience confident in your ability to talk in depth with caregivers,
children, and youth about the strengths that are already present in their families.

The Birds, the Bees, and the Stork (Classroom Training)
6.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers; case aides; supervisors; state staff; foster, kinship, and adoptive
families
Talking about sexual development and sexuality doesn’t have to be awkward or difficult. In this
interactive one-day classroom course facilitated by Illuminate Colorado, learners will gain an
increased understanding of healthy sexual development in children and youth. Through activities
and discussion, learners will be able to identify developmentally expected behaviors and distinguish
those from concerning behaviors.
As part of the course, learners will explore how to do the following:
•
•
•

Create and promote healthy boundaries and structures
Talk about sexuality with various audiences, including children, youth, and caregivers
Make informed decisions to promote healthy sexual development and prevent concerning
behaviors

Note: This course will focus on recognizing healthy sexual development and gaining skills on how to
communicate with various audiences about boundaries and healthy sexuality. If you’re looking for a
course on children or youth displaying problematic sexual behaviors, you may be better served by
another Illuminate Colorado course: Supporting Families When Children and Youth Display
Problematic Sexual Behaviors.

Building Collaborative Relationships with Black Communities and Black-Serving
Organizations (Virtual Seminar)
1.5 training credit hours
Provided by Kamilah Clayton, registered social worker and psychotherapist, ADWO Counselling &
Consulting Services
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Target audience: all child welfare staff
Throughout history, the child welfare system’s relationship with Black communities has been
marked by over-surveillance, pathology, and paternalistic interventions. As a result, many members
of Black communities lack trust in the child welfare system and are hesitant to work collaboratively
to address protection concerns and build safety. In this interactive workshop, you will learn how to
work together with Black families and communities, with a specific focus on
•

using a strengths-based/asset-focused approach to assessing and working with Black
families,

•

meaningfully engaging with Black-serving organizations and building relationships of trust,
and

•

developing practice commitments that will enhance your practice with Black families and
communities.

Building Safety and Trust: Supporting Youth with Diverse SOGIE (Classroom
Training)
2.75 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: resource parents
This All Children–All Families training provides caregivers with information to support ongoing
learning related to building safety and trust with youth with diverse sexual orientation, gender
identity, or gender expression (SOGIE). Participants will review key terminology related to SOGIE
before exploring the early messages they received on these topics and how these messages can
affect their parenting. The latest research on LGBTQ youth experiences in foster care is presented
along with research on the impact of caregiver response on LGBTQ young people’s health and wellbeing outcomes. Specifically, rejecting caregiver behaviors to avoid and affirming behaviors to
practice are defined. The session concludes by outlining the steps every caregiver can take to
welcome and affirm LGBTQ youth. Throughout the training, direct connection to agency policy or
practice guidance is drawn wherever possible.

Connect the Dots, Strengthen the Knots: The Unique Role of Kinship Care (Hybrid
Training)
9 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: resource parents, caseworkers
Kinship care continues to be an important option—a necessary option—for our children and youth
to have the best opportunity at permanency. Maintaining a family connection keeps kids tethered to
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their history, culture, identity, and sense of self, and it provides a feeling of stability during an
unstable time. Kinship care does not come without challenges, however. Kinship providers are often
given minimal notice to open their doors for the kin children, certification is not always necessary
(so providers miss vital training opportunities), and the family risks greater splintering as
relationships and responsibilities become restructured.
This unique learning experience brings kinship providers together with child welfare professionals to
•
•
•

create greater understanding around the experience and expectations of kinship providers,
provide resources and identify supports for these critical resource parents, and
build interpersonal strategies for navigating new family dynamics.

First, in a foundational WBT, you’ll review the basic differences between certified and non-certified
kinship care, from requirements to benefits and services. Then, in two virtual sessions, you’ll explore
tools that assess the depth of support for kin providers (and allow for proactively addressing that
support), and you’ll gain perspective and clarity about the specific challenges of kinship providers.
Following this course, with a full picture of kinship caregiving, kinship providers and caseworkers
alike will be confident that when kin step up to connect the dots, they will be prepared to
strengthen their family knots.
This course is a designed as a series comprising a Web-based training, two virtual classroom
sessions, and one homework assignment between sessions. Learners must complete all four
components in order to receive credit.

Cultural Inclusivity for Caregivers: Understanding and Expanding Your Role
(Virtual Seminar)
4 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: resource parents
For many caregivers in Colorado, the race and culture of a child aren’t even considerations—they
just want to provide quality care to youth of ANY color or ethnicity. Although this feels warm and
fuzzy, overlooking the cultural differences between a child and yourself can impact not only the
child’s well-being and development of their sense of self but also the stability of the placement.
In this introductory course, you’ll do the following:
•
•
•
•

Learn to distinguish between the concepts of race, culture, ethnicity, and nationality
Look at how differences in cultural beliefs and values can lead to misconceptions about
others
Use new knowledge to inform your own perspectives about those who are different from
you
Get support as you explore personal biases and how to minimize their impact on the kids in
your care

101

2022 CWTS Learning & Development Opportunities

August 2022

You’ll leave this course with greater confidence to start incorporating a child’s or youth’s culture
into your caregiving to promote their development and positive self-esteem and help them adjust in
their foster home and community.

Ensuring Colorado Youth Thrive (Virtual Seminar)
6.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers, GALs, resource parents, community partners
Recommended Prerequisite: All Families Have Strengths
Of the three child welfare pillars, the well-being of children and youth is often neglected. Yet young people
who have emerged from their experience in this system say it is the most crucial to them. Focusing more
intentionally on the social, emotional, behavioral, physical, and spiritual health of youth requires valuing their
hopes and aspirations and understanding the impact of trauma (including trauma from racism, from the
rejection of an individual’s sexual orientation, gender expression, or gender identity, or from other
oppressive beliefs, policies, and practices that harm youth and families).
In this Youth Thrive training, developed by a national team that includes members with lived experience in
the foster system, you’ll learn the Youth Thrive Framework, which helps professionals assist youth to take
advantage of opportunities, pursue their interests, and find support when challenges arise. You’ll encounter
tools for working with youth who have high levels of traumatic stress and complex trauma, and you’ll leave
this learning experience confident you know what’s needed to support the developmental needs of young
people and how to maximize their opportunities for productive and healthy lives.
Provided by Illuminate Colorado, this course is facilitated by a Coloradan with lived experience in foster care.

Fetal Alcohol Spectrum Disorders (Web-Based Training)
2 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers; supervisors; case aides; foster, kinship, and adoptive parents;
anyone who works with children or youth
Fetal alcohol spectrum disorders (FASD) affect nearly 30 percent of children and youth in the foster
care and adoption system and 15 to 25 percent of those in the juvenile justice system. Do you know
how to support children, youth, and families who are impacted by them?
This Web-based training, with customized content for both caseworkers and caregivers, explores
the research around the impacts of fetal alcohol exposure and how FASD affects behavior and
functioning. Learners will examine what FASD looks like to adults and think about what it feels like
to an affected child or youth. Using case scenarios, learners will explore practical strategies and
interventions for supporting these children and youth at home, in school, and in the community.
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Whether a caregiver or a caseworker, learners’ involvement with children or youth with FASD will be
even more successful when they hone the skills for supporting them in managing their behavior and
negotiating their daily life and know how to access community resources and specialized services.

The Foster Parent Learning Exchange (Virtual Seminar)
1.5 training credit hours per session
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: foster, kin, and adoptive parents
The Foster Parent Learning Exchange is a support system that builds bonds among caregivers who
are caring for children and youth from other parents. Weekly topic-based sessions will grow your
parenting insights and skills and connect you at a deep level with other caregivers who can relate to
your fostering experiences.
We’ll take on topics relevant for all resource parents, from handling holidays and navigating
discipline to managing sibling rivalry, embracing emotions, and supporting families of origin.
Not only will you explore strategies and ideas for addressing challenges and building your family
strengths, but you’ll also receive empathy and validation from others who share similar experiences
in caregiving.
Your needs and interests—and your successes and setbacks—will inform future topics, so bring your
whole self! Together, we’ll create a healthy circle of support to help strengthen your family
relationships.

Informed Supervision (Web-Based Training)
0.5 training credit hours
Provided by the Division of Youth Services
Target audience: child welfare professionals and resource parents
Informed supervision is the daily supervision of a juvenile who has committed a sexual offense. This
short web-based training introduces the role of an informed supervisor, standards for informed
supervision, and best practices. In this course you will learn the following:
•

Basic terminology regarding sexual offenses

•

Goals and phases of treatment for youth who have committed sexual offenses

•

How multidisciplinary teams work with the informed supervisor and the youth

•

Safety planning around high-risk behaviors and protective factors

Although this course does not certify you to be an informed supervisor, you will learn some basics
on how to keep the youth and community safe, ways to hold the youth accountable, and ways to
maximize the health of the youth and minimize deviant behaviors.
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This training was developed by Missy Gursky, a certified treatment provider and evaluator and
recognized Informed Supervision trainer by the Colorado Sex Offender Management Board for the
Division of Youth Services. It has been shared with the Division of Child Welfare to ensure all
employees working with youth have this important information.

Just Breathe: Trauma-Informed Yoga Series for Caregivers (Virtual Seminar
Series)
4.5 training credit hours
Provided by Illuminate Colorado
Target audience: caregivers
Parenting and caring for children and youth can be one of the most rewarding parts of life. Along
with the joys of caregiving comes normal feelings of stress and being out of balance. Some days it
can be hard to be the content and regulated caregiver you want to be for the children in your care.
You can mitigate the impacts of stress and be at your best when you learn tools of self-awareness
and self-regulation through the practice of yoga and mindfulness. This Zoom-based learning series
will set you up with proven techniques for addressing stress and nervous system dysregulation,
promoting co-regulation and connection with the children and youth you care for.
In three 90-minute sessions led by a certified yoga instructor, you’ll learn research-based, traumainformed yoga and mindfulness practices. Each class starts with 30 minutes geared toward learning;
then you’ll spend 60 minutes putting your learning into practice on the yoga mat.
Each session has its own focus:
•

Defining yoga and its benefits

•

Breathing and relaxation techniques to control the nervous system

•

Self-awareness, self-regulation, and bringing mindfulness into the home

Over three weeks, you’ll learn how a well-regulated adult can help create a well-regulated child.
No prior experience with yoga is necessary. All yoga and postures are optional, as there is an overall
focus on self-care and taking care of one’s body.
Important disclosure: This course requires learners to sign liability waivers in order to register due to
the physical demands of the course. This course is taught via Zoom from a privately owned yoga
studio, which will also require learners to sign a liability waiver.
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Legalized Marijuana: Considerations for Child Safety (Web-Based Training)
2 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers; supervisors; child welfare professionals; foster, kin, and adoptive
parents; community partners
The legalization of marijuana for both medical and recreational use in Colorado has brought with it
many questions about its impact on children and families. In this interactive learning experience,
learners will explore to what extent marijuana use or cultivation may affect child safety. This Webbased training provides
•
•
•

an overview of Colorado’s marijuana laws,
an introduction to marijuana and its effects on the body and behavior, and
a summary of existing research on the impacts on infants, children, teens, and adults.

This WBT is a recommended prerequisite for the Marijuana, Children, and Families classroom
course, which explores in more depth the child welfare considerations and best practices related to
marijuana.

Mandatory Reporter Training (Web-Based Training)
2 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: individuals who are required by law to make reports of child abuse or neglect
This Web-based training is for individuals who are required by law to make reports of child abuse or
neglect. After taking this course, you’ll be able to do the following:
•
•
•
•
•
•

recognize which professions are considered mandatory reporters in Colorado
appreciate how a Colorado mandatory reporter is uniquely positioned to report suspected
maltreatment
identify the indicators and behaviors associated with abuse and neglect, even when they are
subtle or nonverbal, including the variety of ways a child may inform a mandatory reporter
that they are being abused or neglected
understand the legal obligations of a Colorado mandatory reporter, such as when and how
to report suspected or known abuse or neglect and the legal consequences for not reporting
recognize the information a Colorado mandatory reporter will likely be asked when reporting
suspected or known abuse or neglect to child protective services or law enforcement
identify groups of children and youth who may be at a higher risk for abuse or neglect and
understand what it means to be a vulnerable child
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demonstrate, when a child discloses information, the ability to interact with a child using
language that is simple, supportive, objective, and not probative
distinguish the types of abuse and neglect that occur most frequently and identify signs of
trauma
exhibit a working understanding of the difference between reporting and investigating and
appreciate the consequences associated with interviewing the child or conducting an
investigation before making a report

Never Underestimate the Power of Grief (Classroom Training)
6.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: foster, kinship, and adoptive families
Grief—an experience that hits us at our core and prevents us from talking about it. We often hide
these emotions for fear of making those around us uncomfortable. Missing from a typical emotional
education is the reassuring fact that grief is a normal and healthy experience.
Children and youth in foster care often struggle with grief for longer periods of time because of their
complex circumstances and compounded losses. And preventing them from expressing grief and
other emotions can further complicate their natural grieving process. When this process is
interrupted, grief can take the form of behaviors that seem confusing, atypical, or just plain
undesirable to grownups.
In this critical classroom course, you’ll do a deep dive into the paired experiences of loss and grief
and take your ability to provide high-quality care to the next level. You’ll identify common, everyday
losses, explore the normal developmental spectrum of grief, and navigate your personal relationship
with loss, identifying your own unexplored areas of grief.
You’ll gain guidance and support around important questions like these:
•

How does grief manifest differently in children/youth and adults?

•

What about grief and loss scares me, and how can I manage my own discomfort in the
exploration of my grief to better support children and youth with theirs?

How can I create an environment that encourages those in my care to express
themselves openly and honestly about their grief and loss?
You’ll leave this course with a greater appreciation of the depth and breadth of grief that children
and youth in foster care experience and fully prepared to help those in your care embrace a new
and healthy relationship with grief and loss.
•
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Power in Partnership (Hybrid Training)
8 training credit hours (6.5 Classroom + 1.5 Virtual Seminar)
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: foster parents and caseworkers who work with children in foster care
The tie that binds foster parents and caseworkers in partnership is the child or youth they both
serve. This partnering happens so often that it seems like it must be an easy collaboration and
simple for everyone to navigate.
But is it? And how can partnership feel less binding and more freeing?
This exclusive learning opportunity for foster parents AND caseworkers provides a brave space for
learners to identify their barriers to successful partnership and create a path forward.
Imagine what it would be like as a foster parent to get vital and timely information that really helps
you fully support the child or youth in your care, to have your voice heard, your knowledge and
experience with the child or youth recognized, and your caregiving challenges and struggles treated
with compassion and support.
Imagine what it would be like as a caseworker to partner with a foster parent who freely shares
information that really helps you continuously assess a child or youth, creatively meets the needs of
the children and youth in their care, and shares your goals for safety, permanency, and well-being.
Join this learning experience to challenge your perceptions, activate your desire for partnership, and
connect. Let’s make that your reality. The children and youth we serve deserve the best outcomes—
outcomes only made possible by the power of mindful partnership!

Ripples of Change (Virtual Seminar Series)
13.5 training credit hours (9.5 Virtual Sessions + 4 Homework)
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: foster, kinship, and adoptive families
Like a rain droplet on a pond, fostering a child or youth will have a ripple effect on your family.
Resource families tell us that welcoming a child into their care changes their family ecosystem,
sometimes in ways they didn’t anticipate—bringing both great joy and deep pain, hard-won
triumphs and disappointing resentment, pure exhilaration and even anger. In this important course,
you and your family will come to understand and anticipate the impacts that opening your home
can have on your family, and you’ll try out strategies with your family to grow stronger as you adjust
to these challenges.
First, in a full-day seminar, you’ll explore questions like these:
• What challenges might my family face when providing care?
107

2022 CWTS Learning & Development Opportunities

August 2022

• How does my own family work together to respond to change?
• What might be lost when we foster? What might be gained?
• How do we preserve the integrity of our own family and the relationships within it?
• How can we protect our own children from (or help them manage) feelings of rejection and
disruption?
• What strategies can help all family members transition to our new normal?
Then, in two 90-minute seminars, you’ll transfer your learning to your own family life, honing skills
to support the success of your entire family AND the child or youth in your care:
•
•

Session 2: What will it be like for a child or youth who enters your family, and how can you
support them?
Session 3: What will it be like for your family to have a child or youth enter your home? How
can you prepare for and manage that transition in a way that leaves your family feeling
healthy and strong?

Join other caregivers, professional educators, and experienced resource families in strategizing to
minimize the negative impacts (and leverage the positive ones) of providing care. You’ll leave this
course confident that your family is prepared for the challenges that fostering can bring AND ready
to fully support a child or youth as they join your family.
Learners must attend all seminar sessions and complete homework to receive credit for this
learning experience.

Supporting Black Children and Youth in Out-of-Home Placements (Virtual
Seminar)
1.5 training credit hours
Provided by Kamilah Clayton, registered social worker and psychotherapist, ADWO Counselling &
Consulting Services
Target audience: foster caregivers, adoptive caregivers
Foster caregivers play a critical role in supporting the safety and well-being of children who have
been removed from their families. For Black children in the foster care system, safety and well-being
extend beyond the immediate basic needs of housing and food to include being affirmed in their
identity and supported in maintaining connection to their family and community.
In this workshop, learners will be supported in learning about the following:
•
•
•

How to cultivate a safe and welcoming environment for Black children and youth in shortand long-term placements
How to create and/or maintain a culturally relevant circle of care for Black children and
youth
How to promote placement stability and minimize transitions
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TBRI® Caregiver Training (Classroom Training)
21 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: foster, kin, and adoptive parents
Parenting is challenging, particularly with children from hard places. When you care for these
children and youth, some of whom were born prematurely, have been abused or neglected, or have
been adopted internationally and have special needs, you’ll need caregiving strategies that meet
their unique circumstances.
Trust-Based Relational Intervention® (TBRI), developed by Dr. Karyn Purvis and Dr. David Cross, is an
evidence-based parenting and intervention model designed specifically to promote resilience in
children who have experienced relationship-based traumas such as institutionalization, multiple
foster placements, or maltreatment. In this innovative training series provided by the Kempe
Center, you’ll delve into TBRI with our accredited facilitator, who will steep caregivers in the three
principles of the TBRI model:
•

Connecting Principles (which include strategies to build healthy, trusting relationships)

•

Empowering Principles (which include strategies to meet physical needs and promote a safe,
predictable environment)

•

Correcting Principles (which provide proactive and responsive strategies to reduce the effect
of stressful situations)

Across three classroom sessions, you will uncover the meaning behind child behaviors, explore the
unique brain chemistry of children and youth from hard places, and develop techniques to help
these children (and your family) heal and connect. You will leave this course with tangible
preventative strategies and tools that you can immediately put into action with children and youth
in your care.
TBRI was developed by Dr. Karyn Purvis and Dr. David Cross at the Karyn Purvis Institute of Child
Development and is built on a solid foundation of neuropsychological theory and research, tempered
by humanitarian principles. Although TBRI was designed for children who have experienced some
form of trauma, it has proven to be effective with all children. TBRI offers practical tools for parents,
caregivers, teachers, or anyone who works with children to help those in their care reach their
highest potential. Each course provided by the Kempe Center utilizes the TBRI curriculum and is
trained by Michelle Mares, Foster, Kinship, and Adoptive Parent Training Manager, who studied
under Dr. Cross and his team at the TCU Institute of Child Development and is an accredited TBRI
Educator.
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Understanding Opioid Use Disorder: Protective Factors, Child Safety, and
Intervention (Web-Based Training)
2.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers, supervisors, and foster, kinship, and adoptive parents
Opioid use disorder (OUD) is at a crisis level in Colorado. Caregivers facing OUD may have
diminished protective capacities that lead to child safety concerns, and their families are frequently
at increased risk for harm to occur due to potentially compromised protective factors. In this
interactive Web-based training, you’ll explore how to better serve families experiencing OUD with
empathy and compassion as they navigate this devastating brain disease that impacts behavior and
decision making. You’ll build concrete skills for avoiding stigma-inducing language while still
identifying behaviorally specific child safety concerns associated with OUD. Through this learning
experience, you’ll better understand how positively influencing a caregiver’s ongoing participation in
treatment can significantly impact their ability to create lasting safety for children.
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Opportunities for Supervisors
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SUPERVISOR PRE-SERVICE COURSES
New Supervisor Academy: Navigating the SEA of Leadership (Hybrid Training)
70 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: new supervisors
Using case-based scenarios, Navigating the SEA of Leadership was developed with a keen focus on
the unique and influential role of Colorado’s casework practice supervisors. Throughout the
academy experience, new supervisors will explore the essential tenets of child welfare supervision
in Colorado: supervision that is Supportive, Educational, and Administrative. You’ll have the
opportunity to apply your knowledge and practice your skills in these areas during the six
components of the academy.
Navigating the SEA of Leadership consists of a blend of informative Web-based and experiential
classroom training, including practical in-the-field applications and a simulated supervision
experience. The interconnected courses build on each other and form a foundation for an ongoing
support system among your fellow supervisor peers. You’ll register for this series as a whole,
progressing through each consecutive course and component with a consistent group of peers.
1. Charting Your Course in the SEA of Supervision (Web-Based Training; 4 training credit hours).
The academy begins by laying the foundation for leadership in this Web-based training. This course
will provide you with all of the tools and resources you will need to support your supervisory
practice throughout training and beyond.
You’ll start to become familiar with the following topics:
•
•
•
•
•
•
•

The basics of the New Supervisor Academy courses
Your role as a child welfare supervisor
Kadushin’s framework for child welfare supervision
Colorado’s child welfare supervisory approach
How your agency’s mission, vision, and values provide direction
Your leadership style
How the Colorado Practice Model skills apply to child welfare supervision

2. Supportive Supervision (Classroom Training; 26 training credit hours). This course is facilitated
through four consecutive classroom days. You’ll explore the importance of providing supportive
supervision throughout all functions of child welfare leadership. Plan to gain knowledge and skills to
•
•

build a supportive environment for your team to support your agency’s mission-critical
casework activities and direct practice excellence,
identify and refine your leadership style and strategies for increased worker and unit
performance,
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communicate effectively with workers,
respond to conflict in a way that promotes growth and constructive change,
create a collaborative team environment that enhances productivity, and
identify and build on your unit’s strengths to promote teamwork.

3. Educational Supervision (Classroom Training; 19.5 training credit hours). This three-day course
concentrates on educational supervision. You’ll emerge from the course prepared with the coaching
skills necessary to promote workers performing best child welfare practice standards within the
parameters outlined in Volume 7. You’ll gain confidence in your ability to
•

create and sustain a constructive learning environment in your agency;

•

design and develop individual learning plans with workers through identification of their
personal experiences, strengths, and challenges;

•

facilitate individual learning with workers in your unit;

•

use a variety of teaching, coaching, and feedback strategies to promote learning and support
transfer for workers;

•

identify strategies for encouraging continuous self-assessment, quality improvement, and
ongoing staff development; and

•

create a supportive and enabling unit environment that promotes effective and efficient
completion of mission-critical casework activities.

4. Administrative Supervision (Classroom Training; 13 training credit hours). This two-day course
centers on the administrative areas of supervision. These specialized child welfare leadership and
management tasks are required to motivate and maintain organization, productivity, and
compliance. You’ll gain the ability to
•

plan, organize, and monitor workers to ensure activities are consistent with federal and state
law and rule, agency policies and procedures, agency and unit outcomes, and standards of
best practice;

•

respond to conflict in a manner that promotes growth and constructive change;

•

develop and communicate clear, measurable, mission-critical performance expectations with
workers;

•

complete performance improvement plans with workers; and

•

implement and constructively manage change initiatives.

5. Supervision Skills Practice Simulation (Field-Based Experience; 1 training credit hour). During
this simulation, you’ll have the unique opportunity to apply your freshly attained competencies in a
real-life supervision session with a worker.
Utilizing a Web-based meeting platform, you’ll practice your new skills with a worker in your office
while a coach provides real-time support, observation, and feedback.
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This simulation will take place during the week between Administrative Supervision and the
Supervision Skills Practice Simulation Review and Feedback classroom session. We’ll work with you
to schedule your specific simulation time while you attend your first classroom session, Supportive
Supervision.
6. Supervision Skills Practice Simulation Review and Feedback (Classroom Training; 6.5 training
credit hours). Although the simulation itself takes place outside of the classroom, you’ll return to
the classroom for this one-day session, designed to provide and encourage peer review and
feedback after your skills practice simulation experience. You’ll begin to solidify the skills and
knowledge gained from your previous courses and your skills practice simulation, as well as walk
away with new insights gained from your peers.
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SUPERVISOR IN-SERVICE OPPORTUNITIES

Accountability and Engagement: Working With People Who Have Perpetrated
Violence (Classroom Training)
8.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers and supervisors
The families we serve are often challenged by multiple complex issues. Recent research shows that
domestic violence, most often perpetrated by men, is one such issue that often coexists with child
maltreatment, which may profoundly impact the ability of a family to protect and nurture their
children. Domestic violence may also pose a threat to caseworkers and other professionals working
with the family. Engaging with and holding the person who has perpetrated violence accountable in
these cases is extremely skillful work.
Caseworkers can best enhance well-being of children when they partner with the adult who
experienced violence, hold the person who perpetrated violence accountable, and collaborate with
other community allies and resources—simple in concept but hard to do in this complicated
situation.
Learners will practice the following skills in this one-day classroom learning experience:
•
•
•
•
•

Both engaging and holding the offending parent accountable for their abusive behavior
Avoiding revictimizing or blaming the adult who experienced violence
Determining what accountability really means
Focusing on fatherhood and parenting ideals to motivate behavior change
Eliciting the offending parent’s perspective

• Staying focused on the offender’s behavior without escalating the situation
• Examining our own values/feelings/attitudes about these complicated cases
ACEs: What’s in a Score (Web-Based Training)
1.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers; case aides; supervisors; state staff; foster, kinship, and adoptive
families
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Adverse childhood experiences (ACEs) are traumatic events occurring before age 18 and include all
types of abuse and neglect, as well as parental mental illness, substance use, divorce, incarceration,
and domestic violence. The repeated stress of these experiences has proven effects on the
development of the brain, with the impact occurring over a lifetime. People who experienced high
levels of trauma as children are at a much higher risk for health issues, such as heart disease and
lung cancer.
The long-term impact of adverse childhood experiences gained wider acceptance through the
landmark CDC-Kaiser Permanente ACE Study. In this interactive Web-based training, you’ll explore
the study and lessons learned. You’ll also gain an understanding of how toxic stress can impact brain
development and, in turn, long-term health and well-being outcomes. Furthermore, you will begin
to explore prevention and intervention strategies to help mitigate the impact of ACEs.
Please note: This course is a recommended prerequisite for the course All Families Have Strengths,
in which you can gain a deeper understanding of prevention and intervention strategies to help
mitigate the impact of ACEs.

Achieving Permanency Through Roundtables (Classroom Training Provided
Upon Request)
6.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors, GALs, community partners
The premise is that we activate the necessity and possibility of achieving permanency for every child
and youth by appreciating the concepts and values essential to successful participation in
Permanency Roundtables.
This interactive one-day training prepares you for participation in permanency roundtables (PRTs).
You will acquire a framework for understanding why permanency is necessary and possible for every
child and youth. In addition to learning what a permanency roundtable is and who should
participate, you will practice permanency-focused skills as they are applied through roundtables.
Upon completion of this course, you will be able to
•
•
•
•
•
•
•
•

define permanency;
explain the importance of permanency in achieving positive outcomes for youth;
describe the purpose, roles, and phases of a permanency roundtable;
demonstrate the outcomes achieved through Permanency Roundtables;
experience the strategies for engaging youth and families in achieving permanency;
explain strategies for overcoming resistance to permanency with youth and families;
apply the tools and techniques to locate permanent connections for youth;
proceed through the necessary steps to prepare for Permanency Roundtables.

This course is open to all public child welfare staff and administrators, community partners, contract
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agencies, court officials, and community partners (including those working with mental health,
domestic violence, or substance abuse). Any professional or organization embarking on the
implementation of Permanency Roundtables should attend this course.

Activating the Three Brains of Trauma-Informed Practice (Classroom Course)
6.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors
Trauma is a common experience for so many of the people whom we serve, and though safety is at
the core of our work, it is the impact of trauma on children and families that speaks to our hearts. As
caseworkers, we are called on to prevent abuse and neglect—and we also understand that
traumatic events of the past can have effects that ripple far out into the future. In this dynamic
learning experience, learners will do a deep dive to discover how to fully integrate trauma-informed
practice into their daily work.
In this course, learners will
•

share their knowledge and experience of trauma-informed practice with colleagues,

•

consider what works and what doesn’t when it comes to trauma-informed engagement,

•

explore the ways in which they personally manage and cope with traumatic experiences, and

•

encounter the Three Brains of trauma and how to activate them with those who have
experienced trauma.

Following this one-day classroom learning experience, learners will be both empowered and
challenged to approach every interaction as an opportunity to use these critical skills and build
resilience in children, youth, and families.

All Families Have Strengths (Classroom Training)
6.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers; case aides; supervisors; state staff; foster, kinship, and adoptive
families
Recommended Prerequisite: ACEs: What’s in a Score (WBT)
Approaching families from a strengths-based perspective is crucial to our work and our impact on
the well-being of families. And yet, understanding which strengths actually create protection for
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children and youth can be tricky to operationalize, especially when we must navigate past our
implicit biases to identify relevant family strengths.
In this one-day classroom course facilitated by Illuminate Colorado, you’ll explore the Protective
Factors Framework from the Center for the Study of Social Policy. Based on extensive research in
child and family development, this framework will have you identifying
•
•
•

the five protective factors that everyone can understand and recognize in their own lives,
the behaviors associated with each, and
simple ways to support families in harnessing them to minimize risk.

You’ll leave this learning experience confident in your ability to talk in depth with caregivers,
children, and youth about the strengths that are already present in their families.

Beat the Odds: Promoting Resilience and Reducing Secondary Trauma (12 Zoom
sessions)
12 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors
Child welfare staff are first responders; like police officers and firefighters, they respond to
emergency situations with very little information and, by doing so, often put themselves in harm’s
way. In addition to the very real physical risks involved with responding to a report of suspected
child abuse or neglect, there are equally real psychological hazards involved with taking care of
children and families who have experienced abuse, neglect, family and community violence, and
other trauma. But child welfare staff get very little public recognition for the hard work they do.
When the child welfare system is in the news, it is often for negative reasons, which serves to
increase rather than mitigate the stress and pressure its staff work under.
Secondary traumatic stress (STS) refers to the experience of people who are exposed to others’
traumatic stories as part of their jobs and as a result develop their own traumatic symptoms and
reactions. Child welfare professionals are particularly susceptible to STS because of the vulnerability
of their clients, the unpredictable nature of their jobs, and their relative lack of physical and
emotional protection.
This online, Zoom-based, interactive learning experience consists of a series of 12 one-hour training
and discussion sessions designed to mitigate the impact of STS among child protective staff by
increasing job satisfaction, resilience, optimism, self-care, and social support, and decreasing staff
attrition, stress reactivity, and burnout.
In this skills-focused series, learners will use three prisms to approach their work:
•

Optimism—workers focus on the best possible outcomes and reframe challenging situations
positively

118

2022 CWTS Learning & Development Opportunities

August 2022

•

Mastery—workers strengthen their ability to regulate negative emotions associated with
child welfare work and promote self-care

•

Collaboration—workers engage in mutual support among caseworkers, supervisors, and
families in the best interest of children/youth

In developing skills and behaviors that promote their own well-being, learners will help create a
stronger, healthier work environment, positioning themselves—and their colleagues—for optimal
child welfare practice.

The Birds, the Bees, and the Stork (Classroom Training)
6.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers; case aides; supervisors; state staff; foster, kinship, and adoptive
families
Talking about sexual development and sexuality doesn’t have to be awkward or difficult. In this
interactive one-day classroom course facilitated by Illuminate Colorado, learners will gain an
increased understanding of healthy sexual development in children and youth. Through activities
and discussion, learners will be able to identify developmentally expected behaviors and distinguish
those from concerning behaviors.
As part of the course, learners will explore how to do the following:
•
•
•

Create and promote healthy boundaries and structures
Talk about sexuality with various audiences, including children, youth, and caregivers
Make informed decisions to promote healthy sexual development and prevent concerning
behaviors

Note: This course will focus on recognizing healthy sexual development and gaining skills on how to
communicate with various audiences about boundaries and healthy sexuality. If you’re looking for a
course on children or youth displaying problematic sexual behaviors, you may be better served by
another Illuminate Colorado course: Supporting Families When Children and Youth Display
Problematic Sexual Behaviors.

Bonding When Broken: Maintaining Parenting Relationships (Classroom
Training)
6.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors, case aides
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We all know that visits between caregivers and their children after removal are crucial to healthy
child development and attachment. Caregivers may lose parenting momentum and all family
members alike may experience a profound loss of connection during this difficult time. But in a
system that is often overwhelmed with the workload, how do we prioritize parenting time—in a
meaningful way that truly supports and strengthens the critical bond between caregivers and their
children and addresses the reasons the children are out of their care?
Parenting time plans (often called visitation plans) are not standardized in Colorado, yet they have
an incredible impact on family outcomes. This course has you getting creative about parenting time
and making that time purposeful for everyone. Whether you come from a county with a parenting
time provider agency or not, this course clarifies best practices and arms you with tools to improve
parenting time for children, their caregivers, and the system. Using problem-based learning, you’ll
discuss how to determine what makes a good parenting time plan, how much time is needed, what
level of supervision is required, and where parenting time should happen. You’ll be challenged to
consider what preparation and support caregivers and children/youth need in order to connect
during separation AND reunification. When you leave the classroom, you’ll be able to determine
purposeful parenting time plans that are supportive of permanency and reunification for children
and youth and their families.

Brain Essentials (Classroom Training)
8 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors, case aides
A child’s environment, whether wonderfully nurturing or replete with adverse childhood
experiences (ACEs), shapes the sequential development of the brain. Children need stable and
supportive relationships with their caregivers. They must be nurtured in order to thrive. Yet even
the best-intended practices of courts and agencies are not always in sync with cutting-edge
research.
Learners will begin with a pre-training exploration of how the brain works and how child welfare
practices sometimes do not align with what we know helps children and families. The in-class
experience features a safe and fun learning milieu in which you’ll hear about, experience, reflect on,
and experiment with the exponential growth in what we know about the most important part of our
bodies: our brain.
With insight on how our brains work, you will better understand why parents may make poor
decisions, why children who have experienced trauma act as they do, and why child welfare workers
and other stakeholders sometimes arrive at conclusions influenced by improper biases.
You’ll have a chance to develop your own toolbox to mitigate the effect of unwelcome biases in
your decision-making, leading to more just decisions. The goal of this course is to align proven
practices with current brain research.
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Building Collaborative Relationships with Black Communities and Black-Serving
Organizations (Virtual Seminar)
1.5 training credit hours
Provided by Kamilah Clayton, registered social worker and psychotherapist, ADWO Counselling &
Consulting Services
Target audience: all child welfare staff
Throughout history, the child welfare system’s relationship with Black communities has been
marked by over-surveillance, pathology, and paternalistic interventions. As a result, many members
of Black communities lack trust in the child welfare system and are hesitant to work collaboratively
to address protection concerns and build safety. In this interactive workshop, you will learn how to
work together with Black families and communities, with a specific focus on
•

using a strengths-based/asset-focused approach to assessing and working with Black
families,

•

meaningfully engaging with Black-serving organizations and building relationships of trust,
and

•

developing practice commitments that will enhance your practice with Black families and
communities.

Building Safety When Parents Use Substances (Classroom Training)
6.5 training credit hours
Provided by Illuminate Colorado
Target audience: Child welfare case aides and caseworkers with less than two years’ experience
Recommended Prerequisite: The Substance Use Puzzle: Putting Together the Pieces (WBT)
This interactive one-day classroom course gives you the foundation you will need in order to identify
when substance use is impacting child safety. You’ll also learn how to build a consistent response
when working with families impacted by substance use.
A best-practice response is contingent upon familiarity with the dynamics of substance use, abuse,
and addiction. So we’ll familiarize you with those dynamics and give you the opportunity to consider
the impacts of substance use on child welfare practice—from screening to assessment to an ongoing
case. You’ll leave informed and equipped to enhance safety-building practices with families when
substance use is a factor.
Note: This course is specifically designed for new caseworkers and those who have less than two
years’ experience. If you’re a more experienced caseworker or supervisor, you may be better served
by another Illuminate Colorado course: Enhancing Practice With Families Impacted by Substance
Use.
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Building Safety With Families Impacted by Domestic Violence (Hybrid Training)
8 training credit hours (1.5 WBT + 6.5 classroom)
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors, GALs, community partners
This interactive one-day training focuses on bringing the Colorado Department of Human Services
(CDHS) Domestic Violence Practice Guide for Child Protective Services (CPS) to life in casework
practice. It will provide you with a foundation for identifying when domestic violence is affecting
child safety and for constructing a consistent, child-centered, family-focused response when you are
working with a family affected by domestic violence.
Because a best-practice response is contingent upon caseworkers’ familiarity with the dynamics of
domestic violence, this training will familiarize you with those dynamics and provide guidelines for
working with families from screening to assessment to an ongoing case. It will also address the need
for strong coordination with community partners and look at the ways in which those partners can
best support your work. You will have the opportunity to practice the skills outlined in the CDHS
Domestic Violence Practice Guide for Child Protective Services so that you can apply those skills with
confidence in the field.
Prior to the classroom training, you will be asked to complete the web-based training (WBT) portion
of this course. The web-based portion will include a review of the CDHS Domestic Violence Practice
Guide for Child Protective Services, a brief worksheet, and a pre-test. The goal of the pre-classroom
work is to prepare your for the skills-based classroom discussions and activities.

Building Safety With Families Impacted by Mental Illness (Classroom Training)
6.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers and supervisors
According to the National Alliance on Mental Illness, one in four adults—approximately 61.5 million
Americans—experiences mental illness in a given year, with 1 in 17 experiencing a serious mental
illness. Given these statistics, it is highly probable that children and youth who become involved in
the child welfare system will have a caregiver who is or has experienced a mental illness.
This course will prepare you to assess the behavior of caregivers with a mental illness to determine
if the behavior inhibits their ability to provide for the well-being needs of children and youth in their
care. The course will also encourage you to consider other factors related to the child, youth, other
family members, and the community. The goal is always to facilitate a comprehensive
understanding, assessment, and evaluation that leads to informed planning and decision making. To
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that end, you will engage in case-based scenarios and activities that focus on recognizing behaviors
and factors influenced by mental illness, and the level of impact the behaviors may have on the child
or youth.

Child Development and the Effects of Trauma: Adolescent Development (WebBased Training)
1.5 training credit hour
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers; supervisors; foster, kinship, and adoptive parents
This interactive, self-guided online course is designed to help child welfare professionals and foster,
kinship, and adoptive parents understand the impact of trauma on the development of adolescents
who have experienced child abuse and neglect. This is an optional course for learners who are
completing the Fundamentals of Colorado Child Welfare Casework Practice course series.
Your own experiences in caring for and working with children and youth will be a resource during
this training. We’ll also have videos that provide examples of typical and atypical development,
interactive activities, and written resources you can access to explore the impact of abuse and
neglect. Throughout the training, you will be asked to consider the impact that abuse and neglect
might have on the children and youth you are caring for and working with, and how this impact
might manifest in a child or youth’s behavior.
The Child Development and the Effects of Trauma: Adolescent Development course is one course in a
series of four online courses related to child development and the effects of trauma. This course
focuses specifically on adolescents and can only be completed once Child Development and the
Effects of Trauma: The Essentials is completed.
There are two other age-specific courses in the series:
•
•

Child Development and the Effects of Trauma: Infant and Toddler Development
Child Development and the Effects of Trauma: School Age Child Development

In this training you will explore four developmental domains:
•
•
•
•

Physical
Cognitive
Social-emotional
Sexual

Within each domain, we’ll explore the following topics:
•
•
•

Typical developmental milestones for adolescents
Indicators that development has been affected or disrupted by trauma
Guidelines for what caregivers and caseworkers can do when developmental concerns have
been identified
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Opportunities for caregivers and caseworkers to practice identifying atypical development
Guidance for caregivers and caseworkers on how best to support adolescents affected by
trauma

Child Development and the Effects of Trauma: The Essentials (Web-Based
Training)
2 training credit hour
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers; supervisors; foster, kinship, and adoptive parents
This interactive, self-guided online course is designed to help child welfare professionals and foster,
kinship, and adoptive parents understand the impact of trauma on the development of children and
youth who have experienced child abuse and neglect. This is an optional course for learners who are
completing the Fundamentals of Colorado Child Welfare Casework Practice course series.
The Essentials course is one course in a series of four online courses related to child development
and the effects of trauma. This course is designed to provide a foundational understanding of child
development and the effects of trauma and is a prerequisite for the other courses in the series:
•
•
•

Child Development and the Effects of Trauma: Infant and Toddler Development
Child Development and the Effects of Trauma: School Age Child Development
Child Development and the Effects of Trauma: Adolescent Development

Your own experiences in caring for and working with children and youth will be a resource during
this training. We’ll also have videos that provide examples of typical and atypical development,
interactive activities, and written resources you can access to explore the impact of abuse and
neglect. Throughout the training, you will be asked to consider the impact that abuse and neglect
might have on the children and youth you are caring for and working with, and how this impact
might manifest in a child or youth’s behavior.

Child Development and the Effects of Trauma: Infant and Toddler Development
(Web-Based Training)
1.5 training credit hour
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers; supervisors; foster, kinship, and adoptive parents
This interactive, self-guided online course is designed to help child welfare professionals and foster,
kinship, and adoptive parents understand the impact of trauma on the development of infants and
toddlers who have experienced child abuse and neglect. This is an optional course for learners who
are completing the Fundamentals of Colorado Child Welfare Casework Practice course series.
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Your own experiences in caring for and working with children and youth will be a resource during
this training. We’ll also have videos that provide examples of typical and atypical development,
interactive activities, and written resources you can access to explore the impact of abuse and
neglect. Throughout the training, you will be asked to consider the impact that abuse and neglect
might have on the children and youth you are caring for and working with, and how this impact
might manifest in a child or youth’s behavior.
The Child Development and the Effects of Trauma: Infant and Toddler Development course is one
course in a series of four online courses related to child development and the effects of trauma. This
course focuses specifically on infants and toddlers and can only be completed once Child
Development and the Effects of Trauma: The Essentials is completed.
There are two other age-specific courses in the series:
•
•

Child Development and the Effects of Trauma: School Age Child Development
Child Development and the Effects of Trauma: Adolescent Development

In this training you will explore four developmental domains:
•
•
•
•

Physical
Cognitive
Social-emotional
Sexual

Within each domain, we’ll explore the following topics:
•
•
•
•
•

Typical developmental milestones
Indicators that development has been affected or disrupted by trauma
Guidelines for what caregivers and caseworkers can do when developmental concerns have
been identified
Opportunities for caregivers and caseworkers to practice identifying atypical development
Guidance for caregivers and caseworkers on how best to support those affected by trauma

Child Development and the Effects of Trauma: School Age Child Development
(Web-Based Training)
1.5 training credit hour
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers; supervisors; foster, kinship, and adoptive parents
This interactive, self-guided online course is designed to help child welfare professionals and foster,
kinship, and adoptive parents understand the impact of trauma on the development of school age
children who have experienced child abuse and neglect. This is an optional course for learners who
are completing the Fundamentals of Colorado Child Welfare Casework Practice course series.
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Your own experiences in caring for and working with children and youth will be a resource during
this training. We’ll also have videos that provide examples of typical and atypical development,
interactive activities, and written resources you can access to explore the impact of abuse and
neglect. Throughout the training, you will be asked to consider the impact that abuse and neglect
might have on the children and youth you are caring for and working with, and how this impact
might manifest in a child or youth’s behavior.
The Child Development and the Effects of Trauma: School Age Child Development course is one
course in a series of four online courses related to child development and the effects of trauma. This
course focuses specifically on school age children and can only be completed once Child
Development and the Effects of Trauma: The Essentials is completed.
There are two other age-specific courses in the series:
•
•

Child Development and the Effects of Trauma: Infant and Toddler Development
Child Development and the Effects of Trauma: Adolescent Development

In this training you will explore four developmental domains:
•
•
•
•

Physical
Cognitive
Social-emotional
Sexual

Within each domain, we’ll explore the following topics:
•
•
•
•
•

Typical developmental milestones
Indicators that development has been affected or disrupted by trauma
Guidelines for what caregivers and caseworkers can do when developmental concerns have
been identified
Opportunities for caregivers and caseworkers to practice identifying atypical development
Guidance for caregivers and caseworkers on how best to support those affected by trauma

Child, Family, and Tribe: Bringing ICWA to Life (Hybrid Training)
6.5 training credit hours (2.5 WBT + 4 ECHO)
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors
In child welfare, it is often said that “ICWA practice is best practice.” Casework that fulfills ICWA’s
legal requirements is the gold standard, requiring a higher level of service to promote family
stability. And yet, mixed feelings, ambivalence, and uncertainty about the law are a reality in the
field. In this unique hybrid learning experience that demystifies and simplifies the Indian Child
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Welfare Act, participants will learn not only how to comply with ICWA but also how to work with
families to respect and support child, family, and tribe.
In an interactive Web-based training, learners will explore the history and critical importance of
ICWA and its impact on Native children and youth and their families, and they’ll gain a solid
understanding of what the law requires.
Then learners will meet virtually with Colorado experts and their peers in four ECHO sessions to
collaborate around implementing ICWA into day-to-day casework practice. In these discussions,
they’ll consider how key aspects of the law—inquiry, notice, active efforts, and placement
preferences—can be explored with families in culturally responsive ways.
Learners will leave this training confident that their casework practice adheres to ICWA
requirements, empowered in the legal process, and with stronger appreciation for what the law
seeks to correct on behalf of Native families.
Please note: Learners must complete the WBT portion of the learning experience prior to the first
ECHO session. Learners must attend all ECHO sessions before training credit will be awarded.

Child Welfare Response to Child & Youth Sex Trafficking: Module 1 for
Caseworkers (Classroom Training)
13 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors, and administrators and managers
This course is designed for child welfare professionals to build your capacity to identify and serve
children and youth who have been sexually trafficked. This course is designed to provide a
foundational understanding of sex trafficking.
This is an interactive two-day course designed for caseworkers and other frontline staff who could
potentially engage with child/youth victims of sex trafficking. In this course, you will learn about
•
•
•
•

characteristics of child/youth victims,
risk factors,
the needs of child/youth victims, and
strategies for trauma-informed, gender-specific, and culturally responsive approaches.

You will also cover collaboration and partnership across agencies and providers. Through this
training, you will be able to understand and describe effective identification, documentation,
reporting, and service delivery for children and youth involved with the child welfare agency who are
victims of, or at risk of, sex trafficking.
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Collaborative Community Partnerships (Classroom Training)
6.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors
Whether you are a child welfare caseworker, supervisor, or a community partner, this interactive
one-day course is designed for you. It will deepen your understanding of the need for partnership
across disciplines and equip you with strategies for making that happen.
Collaboration in human services can be challenging. That’s because the sources of potential conflict
are multiple and complex. Each part of the system has its own language, motivations, legal
parameters, and unique perspectives. Conflicts among partners can occur for many reasons,
including misunderstandings about roles, assumptions about facts or values, miscommunication,
personality disagreements, competing professional models, and limited resources.
This course will leverage your own experiences in working with other professionals on behalf of
children, youth, and families. You’ll watch videos, participate in interactive activities, consider case
studies, and acquire written resources that offer tools and strategies for improving collaboration
and managing conflict.
You’ll leave with the following knowledge, skills, and abilities:
•
•
•
•

strategies for resolving conflict and promoting collaboration
an understanding of the benefits of an interdisciplinary or interagency approach
an understanding of potential system barriers to collaboration
the ability to collaborate with practitioners from other agencies and disciplines in a team
approach to family assessment, case planning, and service delivery

Only by developing a shared perspective can we build a high-quality service-delivery system that
meets the complex needs of children, youth, and families by offering a coordinated array of services
and support. A truly collaborative partnership is a foundation for shared responsibility in the
promotion of permanency, safety, and well-being.

Cracking the Medical Code: A Collaborative Response to Medical Aspects of
Child Maltreatment (Hybrid Training)
8.5 training credit hours (2 WBT + 6.5 classroom)
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers
Prerequisites (3): Child Development and the Effects of Trauma: The Essentials WBT, Child
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Development and the Effects of Trauma: Infant and Toddler Development WBT, and Child
Development and the Effects of Trauma: School Age Child Development WBT
Child maltreatment occurs along a spectrum, and unfortunately there are instances when the
maltreatment rises to the level where medical intervention is required. Generally, these can be
some of the most egregious cases of child abuse, thus making it critical that child welfare
practitioners respond effectively and expeditiously. Cracking the Medical Code is a hybrid learning
experience in which learners will engage in both Web-based and classroom experiences that
increase their awareness of medical aspects of child maltreatment and get learners to understand
and critically think about questions to ask to support a comprehensive child welfare assessment.
Learners will be introduced to common injuries, conditions, and medical concepts central to their
role. At the conclusion of this learning experience, learners will be able to do the following:
•
•
•
•
•

Recognize the types of injuries or conditions that are consistent with child abuse
Identify behaviors a child or youth may exhibit in connection with a specific medical
condition resulting from child abuse
Identify risk factors associated with acute or chronic medical conditions resulting from
physical abuse or neglect
Demonstrate an understanding of when and how to intervene on behalf of a child or
youth that has been abused
Collaborate with medical providers by identifying information to gather and questions to
ask to complete a comprehensive child welfare assessment

Please note that the 3 prerequisite WBTs must be completed before the pre-classroom WBT and
before the classroom session.

Culturally Humble Casework: Learning from Those You Seek to Help (Virtual
Seminar Series)
8 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors
The work of diversity, equity, and inclusion is not simple or static, nor should it be minimized to one
course. Instead, join this learning experience as one stop on your personal journey. In this two-part
virtual seminar, you will explore what it means to be culturally humble in your work, the biases you
face both internally and externally, and the responsibility you hold as an agent of change. This
course will have you leaning into curiosity with yourself, others, and the system in which you work.
Take advantage of the opportunity to challenge yourself, and walk away ready to initiate
conversations about culture with the children and families you work with or the staff you supervise,
and utilize the information you gain by asking and helping the system improve.
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Decentering Whiteness in Work with Black Families (Virtual Seminar)
1.5 training credit hours
Provided by Kamilah Clayton, registered social worker and psychotherapist, ADWO Counselling &
Consulting Services
Target audience: caseworkers, supervisors
Since its inception, the child welfare system has been designed to meet the needs of white families
and, in contrast, has been punitive and paternalistic in its treatment of Black children, youth, and
families. The centering of white/dominant norms in child welfare has left little room for culturally
responsive trauma-informed practice, and this has contributed to disparate treatment and
outcomes for Black families in the system. In order for true system change to happen, there needs
to be an uncovering of the ways that whiteness operates within child welfare and the impact it has
had on Black families. In this interactive workshop, you will
•
•
•

identify ways that whiteness has been centered in child welfare,
engage in critical self-reflection around personal biases and assumptions, and
use a culturally sensitive theoretical approach to reimagine practice with Black children,
youth, and families.

Educational Stability (Web-Based Training)
1 training credit hour
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors
Child welfare intervention can often bring lots of change for children. Although we may anticipate
big changes happening at home, moving to a new school can also critically impact educational
outcomes for children and youth. In this Web-based training, you will explore the importance of
school stability, laws that guide practice around educational placements, and implementation in
Colorado.
Building on your prior child welfare training and practice experience, you will
•
•
•

examine the critical role that education plays in positive psychosocial development in
children and youth;
explore best interest determination meetings—what they are, who participates, and what
information is considered, as well as the importance of the child’s or youth’s perspective;
and
practice implementing the school stability framework using family scenarios so that you can
make the best decision possible for every child and youth.
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Empowering Black Staff: Creating and Supporting Safety and Wellness for Black
Workers (Virtual Seminar)
1.5 training credit hours
Provided by Kamilah Clayton, registered social worker and psychotherapist, ADWO Counselling &
Consulting Services
Target audience: supervisors, leaders, administrators
All child welfare staff deserve to work in spaces where they feel safe, supported, and empowered to
do their best work. Black child welfare staff often have to navigate their own experiences of antiBlackness in the workplace while also participating in child welfare practices that cause harm to
Black children, youth, and families. These experiences can leave Black staff feeling devalued and can
lead to burnout, performance issues, and, in some cases, leaving the field altogether. During this
interactive workshop, you will be guided in creating safe and inclusive spaces for Black staff, with a
specific focus on
•
•
•

identifying anti-Blackness in the workplace and the impact on Black staff,
examining the effectiveness of current organizational policies or practices intended to
address anti-Black racism in the workplace, and
developing organizational practice commitments focused on creating safe and inclusive work
environments for Black staff.

Enhancing Practice With Families Impacted by Substance Use (Classroom
Training)
13 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers and supervisors
Recommended Prerequisite: The Substance Use Puzzle: Putting Together the Pieces (WBT)
Assessing for risk and safety when parental substance use is present can be complex and calls for increased
comfort in talking with families about their substance use and possible impacts on children. This interactive
two-day training, suitable for new caseworkers, experienced caseworkers, and supervisors alike, offers
advanced skill building. Teams or units are also invited to attend together. We’ll combine instruction with an
emphasis on sharing successes and overcoming challenges through practical experiences and live simulations
with professional actors.
You’ll leave armed with additional tools to enhance your safety-building practices and aid in decision making,
managing safety, engaging families, identifying protective capacities, and making placement and permanency
decisions. Come prepared to be challenged and expect to leave with new insights.
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Ensuring Colorado Youth Thrive (Virtual Seminar)
6.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers, GALs, resource parents, community partners
Recommended Prerequisite: All Families Have Strengths
Of the three child welfare pillars, the well-being of children and youth is often neglected. Yet young people
who have emerged from their experience in this system say it is the most crucial to them. Focusing more
intentionally on the social, emotional, behavioral, physical, and spiritual health of youth requires valuing their
hopes and aspirations and understanding the impact of trauma (including trauma from racism, from the
rejection of an individual’s sexual orientation, gender expression, or gender identity, or from other
oppressive beliefs, policies, and practices that harm youth and families).
In this Youth Thrive training, developed by a national team that includes members with lived experience in
the foster system, you’ll learn the Youth Thrive Framework, which helps professionals assist youth to take
advantage of opportunities, pursue their interests, and find support when challenges arise. You’ll encounter
tools for working with youth who have high levels of traumatic stress and complex trauma, and you’ll leave
this learning experience confident you know what’s needed to support the developmental needs of young
people and how to maximize their opportunities for productive and healthy lives.
Provided by Illuminate Colorado, this course is facilitated by a Coloradan with lived experience in foster care.

Essentials of Provider Certification (Virtual Seminar)
13 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers and supervisors involved in the certification and recertification of
resource providers; administrators; kinship staff; child placement agency placement supervisors;
and case managers who certify foster homes
With best practices and Volume 7 Rules and Regulations constantly changing, it can be hard to know
exactly what is required of you to successfully certify and recertify resource caregivers. Whether you
are new to working with certified foster care and kinship care providers or are an old hand, this
interactive two-day course is for you. Upon completion, you will
•

know what is needed to fully certify (and recertify) a provider,

•

have a greater understanding of Volume 7 Rules and Regulations as they pertain to your
position,

•

better understand the regulations governing therapeutic and treatment foster care
certification, and
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have more confidence and knowledge—and less stress—as you continue the important work
of certifying providers to care for Colorado’s children and youth.

Facilitators of Change (Classroom Training)
6.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors
Prerequisite: Safety Through Engagement
This course focuses on the skills you’ll need to effectively facilitate informal family meetings—those
meetings at which a family, its supports, and a child welfare practitioner discuss the family’s
continued involvement with the department to mitigate or eliminate the child protection concern.
You’ll hone your ability to engage with families, leveraging skills you acquired in Safety Through
Engagement (a Fundamentals of Colorado Child Welfare Casework Practice course and a
prerequisite for this course). This course will also help you identify
•

personal strengths that can help you authentically engage families,

•

personal challenges to fostering trust and relationship building,

•

strategies for self-management during a meeting, and

•

strategies for becoming a more effective facilitator of change with families.

You’ll leave equipped to guide an informal meeting in a way that fully integrates the values and skills
of the Colorado Practice Model.

Family Engagement Meeting Facilitator Learning Exchange (Virtual Seminar)
1.5 training credit hours per session
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: family engagement meeting facilitators and supervisors
Family engagement meetings (FEMs) are more than a task to check off of the list, more than a tool
to pull off the shelf as an option when trouble is brewing. FEMs are a way of life for child welfare
practice—a values-driven practice inherent in supporting and guiding families to coalesce around
their children and partner with the agency in establishing a plan for safety, permanency, and wellbeing of children and youth.
FEM Facilitator Learning Exchanges are 90-minute topic-focused learning sessions, held ten times a
year, that bring learners together in a safe space to share successes, challenges, questions, and
practice ideas with other facilitators from across the state. These sessions epitomize the saying “In
learning you will teach, and in teaching you will learn.”
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Over the course of these virtual sessions, you will learn from others and share your knowledge and
experience about common FEM facilitation topics:
•
•
•
•
•
•
•
•
•
•
•
•

Best practice at the state level
Getting more supports/family to the table
Promoting the value of FEMs to internal partners (caseworkers, supervisors, etc.)
Giving the family more power in meetings
Remaining neutral and objective
Virtual versus in-person meetings
Physical safety and de-escalation in meetings
Strategies for crafting meaningful risk and goal statements
Responding to different cultural needs
FEMs in domestic violence cases
Unhealthy family dynamics/family systems
Navigating respondent attorneys and their agenda in meetings

Come as often as you can to deepen your skills in facilitating family engagement meetings!

Family First: An Introduction (Web-Based Training)
2 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: all audiences
How familiar are you with Family First? The Family First Prevention Services Act of 2018, dubbed
Family First, overhauled federal child welfare funding—but it reaches far beyond funding. With an
emphasis on evidence-based and trauma-informed services and preventing out-of-home and out-offamily placements, Family First has implications beyond child welfare and into the juvenile justice
system, courts, service providers, and community partners. In this introductory Web-based training,
learners will review the purpose of Family First, how it impacts service provision and placements,
and much more.

The FAR Process (Classroom Training)
6.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors, managers, administrators, other child welfare
professionals, county department stakeholders
The Colorado Differential Response (DR) Model represents an organizational shift in participating
child welfare agencies that impacts all parts of the organization, including essential infrastructure
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changes and a deepened and enhanced set of social work practices.
In this one-day course, you will gain a comprehensive understanding of the Colorado DR Model and
take a deep dive into learning about one of the organizational processes of the model: the dualtrack response. Within a dual-track response system, allegations of child maltreatment that have
been referred to the department and accepted for assessment can be assessed through a High-Risk
Assessment or a Family Assessment Response (FAR).
This course will engage you in activities that will build your understanding of each step of the FAR
process. You will have opportunities to discuss, reflect upon, and ask questions about the FAR
process to support you in understanding what the implementation of a dual-track response system
means for you, your department, your community, and most important, the children, youth, and
families you serve.
Following this course, you will be prepared to participate in the Partnering With Families in
Differential Response course to learn about the social work practices that can be applied within a
FAR process.

Fetal Alcohol Spectrum Disorders (Web-Based Training)
2 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers; supervisors; case aides; foster, kinship, and adoptive parents;
anyone who works with children or youth
Fetal alcohol spectrum disorders (FASD) affect nearly 30 percent of children and youth in the foster
care and adoption system and 15 to 25 percent of those in the juvenile justice system. Do you know
how to support children, youth, and families who are impacted by them?
This Web-based training, with customized content for both caseworkers and caregivers, explores
the research around the impacts of fetal alcohol exposure and how FASD affects behavior and
functioning. Learners will examine what FASD looks like to adults and think about what it feels like
to an affected child or youth. Using case scenarios, learners will explore practical strategies and
interventions for supporting these children and youth at home, in school, and in the community.
Whether a caregiver or a caseworker, learners’ involvement with children or youth with FASD will be
even more successful when they hone the skills for supporting them in managing their behavior and
negotiating their daily life and know how to access community resources and specialized services.
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A Focus on Equity: Culturally Responsive Ways of Working with Black Families
(Virtual Seminar)
4.5 training credit hours
Provided by Kamilah Clayton, registered social worker and psychotherapist, ADWO Counselling &
Consulting Services
Target audience: child welfare professionals
Black families in contact with the child welfare system continue to face disparate treatment and
outcomes, resulting in disproportionately high rates of Black children and youth in care, prolonged
involvement of child welfare in the lives of Black families, and overall negative experiences
contributing to a lack of trust in the system. Child welfare has acknowledged the need to “do better”
in the provision of equitable service to historically marginalized communities, and doing better
begins with identifying the critical issues and taking steps toward enacting change.
In this interactive three-part virtual seminar series, you’ll examine the presence of anti-Black racism
in child welfare and its impact on Black families, learn culturally responsive ways of working with
Black families and communities, and develop commitments that will have you transferring theory
into practice and making real change.
In Part One: Laying the Context, you’ll address the impact anti-Black racism has on service provision
to Black children, youth, and families, and you’ll
•

identify specific ways that anti-Blackness shows up in work with Black families at the
individual and systemic levels,

•

identify key decision points where anti-Blackness is most impactful to the case trajectory,
and

•

engage in critical self-reflection about the ways your practice has reinforced or challenged
anti-Black racism in child welfare.

In Part Two: Promising Practices, you’ll explore culturally responsive ways of working with Black
families and communities. Child welfare professionals who work with Black families using a
strengths-based and identity-affirming approach can offer a much more positive experience for
Black children, youth, and families, harnessing their inherent strengths and a long history of caring
for children and keeping them safe. You’ll move your practice forward by
•

identifying existing practices that honor Black families in contact with child welfare,

•

learning and using a culturally responsive theoretical framework in your work, and

•

developing concrete practice commitments, the progress of which you’ll review in the final
session.

In Part Three: Where Are We Now? you’ll check in on your practice commitments to keep your
learning progressing. You’ll
•

review your progress in integrating your practice commitments and

136

2022 CWTS Learning & Development Opportunities

•

August 2022

develop a plan for further practice integration and/or set new practice commitments.

Guided by the Law (Web-Based Training)
2 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers and supervisors
ICWA, ASFA, MEPA, and the ADA? So many acronyms! This web-based training highlights key
elements of four key federal laws: the Indian Child Welfare Act (ICWA), the Adoption and Safe
Families Act (ASFA), the Multiethnic Placement Act (MEPA), and the Americans with Disabilities Act
(ADA). Through engagement with case scenarios, you will learn how these federal laws affect
practice on a day-to- day level.
Building on knowledge gained in the Legal Preparation for Caseworkers class, this course breaks
down the key provisions of the laws, addressing potential sanctions for failing to follow them
and highlighting potential negative effects of violations on children in care.

Harnessing Protective Factors with Families (Classroom Training)
6.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers, supervisors, community partners, guardians ad litem, and CASAs
Recommended Prerequisite: All Families Have Strengths
When we recognize and build protective factors, we help create better outcomes with families. This
class builds on the foundational knowledge of All Families Have Strengths and gives you the
opportunity to explore how you will support families as they identify and build their protective
factors. Practicing family-centered coaching techniques, you’ll deepen your capacity to connect with
caregivers who are actively building their resilience, knowledge, and ability to activate the
protective factors and capacities with the children in their lives. With these strategies, we become
partners with—and transform the experience of—the families we work with.

Impacts and Implications of Prenatal Substance Exposure (Classroom Training)
6.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers, supervisors, case aides, and other child welfare professionals
Recommended Prerequisite: The Substance Use Puzzle: Putting Together the Pieces (WBT)
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Facilitated by Illuminate Colorado, this interactive one-day classroom course is designed to give you
a better understanding of the impacts of prenatal exposure to substances on a fetus, an infant, a
child, and an adolescent. You’ll cycle through six stations, gaining knowledge about how different
substances specifically affect development, and you’ll categorize nine brain processes and
associated behaviors that may be affected by prenatal exposures to understand the impacts on
children and youth throughout their lifetime. Through hands-on activities, you will apply your
learnings directly to case scenarios to give you opportunities to consider the application to your
practice.
Upon completion of this course, you will comprehend the short- and long-term impacts on brain
development and functioning, as well the unique challenges associated with maternal substance
abuse and the implications for child safety. Additionally, you will be armed with knowledge to
identify children and adolescents who have experienced prenatal substance exposure and the
confidence to move forward with these cases.

Informed Supervision (Web-Based Training)
0.5 training credit hours
Provided by the Division of Youth Services
Target audience: child welfare professionals and resource parents
Informed supervision is the daily supervision of a juvenile who has committed a sexual offense. This
short web-based training introduces the role of an informed supervisor, standards for informed
supervision, and best practices. In this course you will learn the following:
•

Basic terminology regarding sexual offenses

•

Goals and phases of treatment for youth who have committed sexual offenses

•

How multidisciplinary teams work with the informed supervisor and the youth

•

Safety planning around high-risk behaviors and protective factors

Although this course does not certify you to be an informed supervisor, you will learn some basics
on how to keep the youth and community safe, ways to hold the youth accountable, and ways to
maximize the health of the youth and minimize deviant behaviors.
This training was developed by Missy Gursky, a certified treatment provider and evaluator and
recognized Informed Supervision trainer by the Colorado Sex Offender Management Board for the
Division of Youth Services. It has been shared with the Division of Child Welfare to ensure all
employees working with youth have this important information.
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Introduction to Foster Youth in Transition Program (Web-Based Training)
2 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: all child welfare staff
Becoming an adult can be challenging, especially for young people who have experienced foster
care. Colorado’s child welfare system is familiar with serving older youth, but the Foster Youth in
Transition Program is a new program. Rule changes in 2021 recognized that foster youth need more
during this transition, and the program was created in response to enhance the support these youth
receive and the way we partner with them.
In this Web-based training, you’ll be introduced to the Foster Youth in Transition Program. This
module is a guide to eligibility, entry into the program, and the court process. You’ll explore
casework tools such as the Voluntary Services Agreement, Roadmap to Success, Emancipation
Transition Plans, and Supervised Independent Living Placement, which support youth in developing
skills for adulthood. You will also understand the purpose of and how to prepare for a Transition
Hearing and an Emancipation Discharge Hearing. You’ll leave this course with the confidence and
know-how to partner with youth and set them up for a future of success.

Leading Organizational Change (Virtual Seminar)
6.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: supervisors, managers, administrators
Change happens! And virtually no one looks forward to it, nor does it typically occur smoothly. This
course will offer you valuable information and best practices from research to enrich your
leadership of any kind of change. You’ll learn frameworks, models, and perspectives that you can
apply immediately. You will employ the Principles of Partnership, the power of parallel process,
William Bridges’s model of transition, and the Social Styles model of interpersonal effectiveness to
enrich your relationships with those you lead.
In this course, you will
•

participate actively in small groups to experience and discuss parallel process,

•

engage in group activities that provide insight into your staff’s perspective,

•

explore the differences between change and transition,

•

develop a plan to support staff as they manage transitions and change in the workplace,

•

use a Social Styles Inventory and accompanying information to identify your social style and
demonstrate an understanding of the strengths and challenges inherent in your style, and
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examine the needs of colleagues with social styles different than your own and identify
strategies for adapting to meet those needs.

Following this one-day virtual seminar, you will be empowered as a leader to build, maintain, and
enhance partnerships with staff and with external stakeholders. Creating or strengthening these
relationships is the key to successfully introducing and managing change in a way that minimizes
disruption and enhances resiliency within the organizational culture.

Leading Practice Through Group Supervision (Classroom Training)
6.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: supervisors, lead caseworkers, administrators
Building on the knowledge you gained in the New Supervisor Pre-Service Training Academy, this
one-day interactive training for leaders will provide you with the knowledge, skills, and abilities you
need to effectively facilitate group supervision. You will explore the purpose of group supervision as
compared with that of individual supervision, the ways in which group supervision benefits families,
facilitation strategies for meaningfully engaging caseworkers in consultation, and strategies for
managing challenges to the group supervision process. You’ll leave the training prepared to initiate
group supervision with your unit or to enhance the group supervision practices you already have in
place.

Legalized Marijuana: Considerations for Child Safety (Web-Based Training)
2 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers; supervisors; child welfare professionals; foster, kin, and adoptive
parents; community partners
The legalization of marijuana for both medical and recreational use in Colorado has brought with it
many questions about its impact on children and families. In this interactive learning experience,
learners will explore to what extent marijuana use or cultivation may affect child safety. This Webbased training provides
•
•
•

an overview of Colorado’s marijuana laws,
an introduction to marijuana and its effects on the body and behavior, and
a summary of existing research on the impacts on infants, children, teens, and adults.

This WBT is a recommended prerequisite for the Marijuana, Children, and Families classroom
course, which explores in more depth the child welfare considerations and best practices related to
marijuana.
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Marijuana, Children, and Families (Classroom Training)
6.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers, supervisors, case aides, and other child welfare professionals
Recommended Prerequisite: Legalized Marijuana: Considerations for Child Safety WBT
Colorado is one of only a few states in the nation to have enacted laws allowing both medical and
recreational marijuana use and cultivation. As our state embarks on this path, it is critical that those
of us who work in child welfare be well informed. In order to make the best decisions regarding the
safety of and risks to children, we need to understand both the laws and the possible hazards
marijuana poses to children. In this classroom course, you’ll engage in scenario-based learning and
discussion of the complexities inherent in this changed legal landscape. The knowledge and skills
you acquire in this learning experience will help guide your decision making in difficult cases and
assist in individualized case planning with families to build child safety and promote healthy
families. Through this course, you’ll start to recognize your own values and beliefs about marijuana,
enhance your competencies for responding to challenging situations, and leverage existing
knowledge and practice approaches.

Naming the Elephant in the Room (Various Topics) (Virtual Seminar)
1.5 training credit hours
Provided by Kamilah Clayton, registered social worker and psychotherapist, ADWO Counselling &
Consulting Services
Target audience: front-line child welfare staff
Despite a growing awareness of the presence of anti-Black racism in child welfare and the impact it
has on Black children, youth, families, and communities, conversations about race continue to be
uncomfortable. This discomfort can lead us to avoid these conversations rather than approach them
with an openness to share and learn courageously. Each Naming the Elephant in the Room
conversation session is designed to be a brave space for child protection staff to engage in difficult
but necessary dialogue about critical issues in child welfare as they relate to working with clients
from Black communities.
In each discussion-based session, learners are invited to
•
•

ask the difficult questions that we usually avoid due to fear or shame and
engage in critical self-reflection about what gets in the way of having these critical
conversations.
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NTI Adoption Training for Supervisors 8-Module Series (Web-Based Training)
3 training credit hours for Modules 1–7; 4 for Module 8
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: supervisors
The National Adoption Competency Mental Health Training Initiative (NTI) was designed to help
learners better understand and address the mental health needs of children, youth, and their
families moving toward or having achieved permanency through adoption or guardianship. NTI
seeks to improve collaboration between the child welfare and mental health service systems with
shared language and aligned curricula, and it aims to improve outcomes by infusing enhanced
permanency, adoption, and mental health competency in the provision of casework and clinical
practice.
NTI provides state-of-the-art, standardized Web-based trainings (WBTs) to build the capacity of child
welfare professionals to effectively support children, youth, and their foster, adoptive, and
guardianship families. The Colorado Department of Human Services has contracted with NTI to
provide two WBT training series to Colorado child welfare professionals (one for caseworkers, one
for supervisors). NTI Adoption Training for Supervisors is an 8-module, 25-hour WBT series for child
welfare supervisors focusing on supporting staff in their daily casework practice. A downloadable
Supervisor Coaching and Activity Guide accompanies the training and provides supervisors with a
variety of activities relating to module-specific key skill areas that supervisors can use with their
teams or individual workers.
Module 1 for supervisors provides an overview of the National Adoption Competency Mental Health
Training for Child Welfare Professionals and makes the case for the need for adoption competency.
Lessons in this module orient participants to the training and training objectives, highlight the
guiding principles that provide the foundation for work with children and families from an adoption
or guardianship lens, provide context for the changes in adoption and guardianship options and
practice today, and emphasize the urgent need for permanency for children and youth and the
negative consequences of impermanence.
Module 2 for supervisors provides context for the complex mental health needs of children
experiencing adoption or guardianship and the importance of helping children/youth understand
their life stories. Lessons focus on new frameworks for assessment, case planning, and treatment
planning; skills and techniques for helping children/youth make sense of their stories; skills and
techniques for helping parents and guardians to understand their child’s behavior in the context of
their experiences and reframe behavior; and how to refer to and collaborate effectively with
adoption-competent mental health clinicians to address mental health challenges.
Module 3 for supervisors focuses on the heart of child welfare practice—understanding the process
of forming attachments and the impact of poor nurture, separations, and abrupt moves on that
process. Lessons emphasize the importance of early relationships and experiences, the continuum
of attachment styles, what professionals can do to promote attachment; skills and techniques to
provide attachment-based casework with children and youth, strategies for working with parents
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and mental health professionals to promote felt safety and secure attachment, and evidenceinformed attachment-based therapies.
In Module 4 for supervisors, participants will learn how race, ethnicity, culture, class, and diversity
may impact a child’s experience of adoption or guardianship and the mental health issues that may
occur. Lessons focus on understanding challenges in various types of diverse families (single parent,
transracial/transcultural, families with children or parents who are LGBTQ, children with special
needs and kinship caregivers); understanding the development of racial identity and using skills to
have and promote courageous conversations about race/ethnicity/culture in transracial and
transcultural placements; strategies for addressing microaggressions, bullying, and discrimination;
the challenges experienced by and strategies for supporting LGBTQ youth and families headed by
LGBTQ parents.
Module 5 for supervisors focuses on the central role of loss and grief in foster care, adoption, or
guardianship and how loss and grief impact the mental health of children. Lessons will emphasize
the different kinds of loss and grief, including ambiguous and unresolved losses; focus on how losses
and grief manifest developmentally, behaviorally, and emotionally and strategies for helping
children heal; provide strategies and evidence-informed therapies to help professionals and parents
support grieving children; and highlight the importance of openness and maintaining family,
community, and cultural connections to mitigate losses.
Module 6 for supervisors focuses on the important role of trauma (including trauma from
separation) on brain development, behavior, and mental health of children experiencing adoption
or guardianship. Lessons provide a primer on brain development and the impact of early adverse
experiences on children; the importance of shifting thinking from “What’s wrong with you” to
“What happened to you”; understanding triggers of past trauma and therapeutic parenting
strategies to help parents manage trauma triggers and build trust, safety, and healing; skills and
strategies for helping children make meaning of their trauma stories and work through their trauma
experiences; and collaborating with mental health therapists to provide evidence-informed
therapies to support children’s healing.
Module 7 for supervisors focuses on the nature of identity formation in the context of adoption and
guardianship and how birth family, history, race, ethnicity, and culture impact identity formation.
Lessons focus on understanding identity, barriers to positive identity and the importance of
“knowing who you are”; the role of the professional in helping children tell the story of who they
are; understanding the Six Stuck Spots in identity formation and the role of openness in positive
identity formation; strategies for helping children and youth do the work of understanding who they
are, where they came from, and where they are going; strategies for working with parents to
integrate the history of birth family and influences of significant others in the lives of their children;
and collaborating with mental health therapists to support children’s identity work.
Module 8 for supervisors looks at the factors that shape adoption or guardianship adjustment and
facilitate the child and family’s ongoing safety, permanency, and well-being. Lessons will explore the
needs of children and families after adoption or guardianship and the kinds of services that help to
sustain them, the role of the professional in preparing children and families to address mental
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health needs throughout the adoption or guardianship process, and strategies for providing support
to strengthen and sustain family stability post adoption or guardianship.

One Size Doesn't Fit All: Understanding, Contextualizing, and Accommodating
Disability in Child Welfare (Hybrid Training)
10 training credit hours (2.5 WBTs + 0.5 homework + 7 virtual seminar series)
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors
People with disabilities face stigma and bias rooted deep in our history. Underestimated, ignored,
and dehumanized, those with a wide range of disabilities—from intellectual and developmental
disabilities to mental health conditions and mobility or physical impairments—have endured forced
sterilization, unnecessary institutionalization, and segregation from society. This relentless culture of
ableism still exists today and significantly impacts the families that we serve.
In this hybrid learning experience, you will explore the broad array of disability regularly
encountered when working with families, understand the laws protecting the rights of people with
disabilities, and review the obligations of child welfare agency staff in working with parents,
children, and youth with disabilities. In two virtual classroom sessions, two web-based training
modules, and a simple homework assignment, you will examine the bias and assumptions around
disability that drive practice decisions, and you will grapple with dilemmas faced when considering
how disability impacts child safety, risk, and well-being. You’ll leave this learning experience not only
with a greater respect for those with a disability but also ready to accommodate and advocate for
them.

Partnering for Safety 12-Module Series (Classroom Training Provided Upon
Request)
3.25 training credit hours each for Modules 1–11; 4.25 for Module 12
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors, and managers
Partnering for Safety is a twelve-part modular series designed by the Children’s Research Center in
collaboration with the Colorado Department of Human Services and various Colorado counties. The
modules take learners through a series of family participatory and solution-focused practice skills,
with links to the Consultation and Information Sharing Framework (Lohrbach, 2000), Differential
Response, and other recent child welfare practice innovations.
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The Partnering for Safety modules are designed to allow time in between modules for learners to
practice in the field with support from a supervisor, coach, or peer leader. Each module is
approximately three hours in length and delivered in small-group settings.
The overall series is designed to have relevance to all employees within a child welfare
organization—caseworkers, supervisors, and managers—and across program areas
(intake/assessment, ongoing/permanency, PA-4, etc.).
In Module 1, Interviewing for Safety and Danger: What Is a Balanced, Rigorous Assessment?
learners will explore the following:
• Overview of family engagement and solution-focused interviewing
• Definition of safety: What does it mean to have a safety-organized practice?
• Example of a balanced, rigorous assessment
• Distinguishing between harm, danger, safety, and strengths
• Values and principles in this approach
In Module 2, Three Questions, learners will explore the following:
• Using the Three Questions to guide practice: What are we worried about? What’s
working well? What needs to happen?
• Deepening inquiry around the first two questions
• Exploring the impact on children
• Avoiding generalizations
• Exploring the third question (What needs to happen?) by identifying small steps toward
change
In Module 3, Interviewing Children, learners will explore the following:
• Purpose of interviewing children
• Ways of engaging children and youth
• Use of the Three Houses tool—how and when to use it
• Use of the Safety House tool—how and when to use it
In Module 4, Solution-Focused Inquiry, learners will explore the following:
• What is solution-focused inquiry?
• Why is solution-focused inquiry valuable to use with families?
• What specific solution-focused questions (exceptions, scaling, coping, preferred future,
and position questions) can be used with families?
• How to use solution-focused questions in practice (e.g., in a first contact with a family, in
assessment, in ongoing/permanency, when developing case plans)
In Module 5, (Re)-Introducing the Consultation and Information Sharing Framework: Part One,
learners will explore the following:
• Definitions in the framework
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Purposes for using the framework in practice
Questions that facilitate the framework

In Module 6, Risk and Goal Statements, learners will explore the following:
• Description of a risk statement and examples of risk statements in practice
• Description of a goal statement and examples of goal statements in practice
• Approaches for eliciting input from families to craft risk and goal statements
• Ways of using these statements when working with families
In Module 7, The Consultation and Information Sharing Framework: Part Two: Use With the
Family, learners will explore the following:
• Taking the framework into home visits for use with families
• Using the three-column map with families
• Connecting the framework and solution-focused questions
In Module 8, Network Development, learners will explore the following:
• Purposes of exploring and identifying members of a family’s network
• Ways to engage and utilize the family’s network in supporting and planning with families
• Strategies for identifying network members
• Techniques for developing safety and support circles with a family
In Module 9, Planning, learners will explore the following:
• The difference between insight and action
• Safety planning and support planning
• Critical elements needed in all plans
• Involvement of the family’s network in planning
In Module 10, Landing These Ideas in Everyday Work: Part One, learners will explore the following:
• Integration of Partnering for Safety in RED teams
• Integration of Partnering for Safety in group supervision
• Integration of Partnering for Safety in the facilitation of family meetings
In Module 11, Landing These Ideas in Everyday Work: Part Two, learners will explore the following:
• Integration of Partnering for Safety in visitation and parenting time
• Use of Partnering for Safety to inform/support reunification
• Use of Partnering for Safety to achieve permanency
In Module 12, Conclusion, learners will explore the following:
• A look back and review of all of the Partnering for Safety modules
• A look at what social work practitioners have done with Partnering for Safety
• A celebration of accomplishments and plan for the future
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Partnering With Families in Differential Response (Classroom Training)
13 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers and supervisors
The Colorado Differential Response (DR) Model represents an organizational shift in participating
child welfare agencies that impacts all parts of the organization, including essential infrastructure
changes and a deepened and enhanced set of social work practices.
In this two-day course, you will embark on a journey through the seven enhanced social work
practices of the Colorado DR Model:
•
•
•
•
•
•
•

a rigorous and balanced assessment
strategies for including children and youth
the Consultation and Information Sharing Framework
evidence-based assessment tools
risk and goal statements
participation of extended networks
behavior-based safety and support plans

You will explore and practice how to apply these practices to building authentic partnerships with
families in order to achieve the goals of safety, permanency, and well-being. You are encouraged to
share stories and experiences with each of these practices throughout the training to enhance the
practice of all learners.
Following this course, you will have the knowledge and skills necessary to engage families in a DR
system and will have engaged in critical thinking to recognize how the social work practices in the
DR model will enhance your current work with children, youth, and families.

Permanency Roundtable Skills (Classroom Training)
3.25 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: Caseworkers, supervisors, GALs, department collaterals
This experiential course will provide you with the skills you need to effectively participate in
Permanency Roundtables. You’ll have the opportunity to practice these skills and to engage in a
mock Permanency Roundtable. Upon completion, you will
•
•

understand the goals, values, and roles of the Permanency Roundtable case consultation
process;
appreciate the objectives of each of the six phases of the Permanency Roundtable case
consultation process;
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know how to use the forms related to the Permanency Roundtable case consultation process;
be able to demonstrate the skills involved in a successful Permanency Roundtable session,
including appreciative listening, asking nonblaming questions, and clarifying participants’
operating agreements.

Plans of Safe Care (Web-Based Training)
1 training credit hour
Provided by Illuminate Colorado
Target audience: hotline workers, hotline supervisors, hospital mandatory reporters
The birth of a new baby is a joyous occasion—but it is also a critical time for infants who are
affected by prenatal substance exposure and for their caregivers. Plans of Safe Care is an interactive
learning experience for hospital mandatory reporters and screeners who are vital to the creation of
plans of safe care. These plans lay the foundation for the family’s immediate and future safety and
well-being.
Through this self-paced Web-based training, learners will come to
•

recognize the prevalence of prenatal substance exposure,

•

understand the impacts of such exposure on infants and the affected caregivers—both in the
short and longer term,

•

summarize the federal requirements related to plans of safe care for infants affected by
substance use or withdrawal symptoms and their caregivers, and

•

enhance their practice related to this requirement when they make or field mandatory
reporter calls to child welfare.

Positive Youth Development (Classroom Training)
6 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: anyone working with or for young people ages 9–25, influencing programs,
practices, and policies
Adolescence is a time of great change and opportunity. The physical, social, and psychological
changes young people undergo during the ages of 9 to 25 can not only impact their behavior and
how they interact with the world but also how the adults around them respond to this
transformation. Understanding adolescence through a developmental lens
•

guides adults toward supporting adolescents in ways that are developmentally appropriate,
with an end goal of helping youth transition into adulthood successfully, and
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gives cause for operationalizing a positive youth development approach into the work we do
with and on behalf of young people.

An evidence-based public health strategy, positive youth development is an approach that guides
communities and organizations in the way that they organize services, opportunities, and supports.
In practice, this approach incorporates the development of skills, opportunities, and authentic
relationships into programs, practices, and policies so that young people reach their full potential.
Learners will walk away with
•

a stronger understanding of adolescence from a developmental perspective and

•

shared language and tools to drive the operationalizing of a positive youth development
approach, enhancing current and future work.

Pressley Ridge Treatment Foster Care (Classroom Training)
16.5 training credit hours
Provided by the Colorado Department of Human Services
Target audience: child protection agencies, certification workers, caseworkers, foster care/kinship
care supervisors, foster care/kinship care managers
Within a traditional foster care situation, the Treatment Foster Care (TFC) model uses foster parents
who are given advanced clinical and technical training and support in order to best serve the youth
placed in their home.
The following units are contained in this three-day Pressley Ridge Treatment Parent Training:
Unit 1: Introduction to Treatment Foster Care
Unit 2: Professional Parenting I
Unit 3: Professional Parenting II
Unit 4: Understanding Child Development I
Unit 5: Understanding Child Development II
Unit 6: Developing Healthy Relationships
Unit 7: Therapeutic Communication
Unit 8: Understanding Behavior
Unit 9: Changing Behavior
Unit 10: Skill Teaching
Unit 11: Conflict Resolution
Unit 12: Understanding and Managing Crisis
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Psychological Assessments in Child Welfare (Web-Based Training)
2 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, case aides, supervisors
This self-guided, interactive course will enhance your understanding of psychological assessments as
they are used within child welfare. Specifically, you’ll learn about
•
•
•
•
•

the differences between psychological screenings, assessments, and evaluations;
the function of the psychological assessment in case planning;
when an assessment should be requested;
the distinction between the role of the caseworker and the role of the psychologist in a
psychological assessment; and
some types of psychological assessments that may be helpful when working with families
involved with child welfare.

The Reasonable and Prudent Parent Standard (Web-Based Training)
1.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: foster, kinship, and adoptive parents; caseworkers; supervisors; managers and
directors; CDHS staff
On a daily basis, parents and caregivers are faced with decisions regarding their children’s safety,
permanency, and well-being. These decisions require the use of judgment. The task is complicated
for caregivers of children and youth in foster care given the number of laws, policies, guidelines, and
rules that restrict activities and require potentially time-consuming approval processes.
Because most children or youth in foster care will likely struggle to experience a “normal” childhood
or adolescence, the Reasonable and Prudent Parent Standard was enacted to create more normalcy
for them. This self-paced web-based training will help you
•
•
•

understand the Reasonable and Prudent Parent Standard (RPPS) as it is outlined in federal
law and in Volume 7 (Social Services Rules);
consider how to work effectively with those involved in the care of children and youth in outof-home placement to operationalize the Reasonable and Prudent Parent Standard in
decisions that are made for children in out-of-home placements; and
reflect on how to interact with children and youth in a culturally responsive and supportive
way to promote their healthy development and enhance their well-being.

If you will be a foster or out-of-home caregiver or provider in Colorado, you must obtain initial
training in the Reasonable and Prudent Parent Standard through this web-based training. You
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are then required to receive training annually from your certifying, sponsoring, or owning
organization in applying the RPPS.
If you are a caseworker working with children and youth in out-of-home care, this training is also
targeted to you. It is designed to enhance your understanding of the RPPS and help you
understand how you can support caregivers or providers in operationalizing it.

Recognizing and Responding to Human Trafficking (Web-Based Training)
3 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers; supervisors; case aides; CDHS staff; multidisciplinary professionals
Human trafficking is on the rise in the United States, and you—the child welfare workforce—are
uniquely positioned to recognize and respond to children and youth who might be experiencing
trafficking. This self-guided Web-based training will increase your awareness of indicators of labor
and sex trafficking, highlight risk factors that statistically make a child or youth more vulnerable to
traffickers, support you in using the Colorado High Risk Victim Identification Tool to screen for
trafficking, and empower you to respond with sensitivity to disclosures.
After you complete the interactive WBT module, you’ll review four additional video modules. These
short videos show you how to document your findings in Trails and cover updates to the human
trafficking user interface and changes to how the human trafficking window in Trails is accessed.
Over the course of this interactive learning experience, you will
•

grow your understanding of the prevalence of human trafficking in Colorado,

•

disentangle human trafficking terms and definitions from other types of trafficking and
maltreatment,

•

explore the backdrop for the reality of trafficking and the vulnerability of children and youth
in a digital age, and

•

heighten your awareness of methods and places traffickers use to recruit children and youth.

And you’ll be able to immediately integrate the strategies for responding to suspicions of human
trafficking into your everyday practice and apply these techniques to conducting thorough
assessments of safety and risk for children and youth.

Safe and Together: Intersections— When Domestic Violence, Substance Abuse,
and Mental Health Meet (Web-Based Training)
3 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
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Target audience: caseworkers, supervisors
What happens in a family when domestic violence, substance abuse, and mental health issues
meet? These intersecting issues produce some of most challenging cases that we work with in child
welfare.
In this interactive learning experience, you’ll apply the Safe & Together model—an internationally
recognized approach to responding to domestic violence when children are involved—to these
complex situations.
During the course, you’ll explore how the perpetrator’s violent behavior impacts family functioning
in cases in which either the perpetrator or the survivor has substance abuse or mental health
concerns. And you’ll consider practice strategies for holding the perpetrator accountable for his
behavior and strengthening your ability to support adult and child survivors.
Taking the course Safe & Together: Introduction to the Model prior to this course may be helpful,
but it’s not required.

Safe and Together: Introduction to the Model (Web-Based Training)
2 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers and supervisors
In this Web-based training, you’ll get an introduction to the internationally recognized Safe and
Together™ Model. The model is a set of concepts, tools, and practices to improve how agencies,
communities, and individuals respond to domestic violence when children are involved.
After this training, you’ll be better able to
•

describe the principles and critical components of the Safe and Together™ Model

•

describe key concepts of the model

•

describe ways in which the model can change your practice

•

demonstrate how to apply the approach to child welfare cases.

Safe and Together: Multiple Pathways to Harm (Web-Based Training)
2 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers and supervisors
Prerequisite: Safe and Together: Introduction to the Model

152

2022 CWTS Learning & Development Opportunities

August 2022

This course dives deeper into the internationally recognized Safe and Together™ Model. The model
is a set of concepts, tools, and practices to improve how agencies, communities, and individuals
respond to domestic violence when children are involved.
The assessment and critical-thinking framework introduced in this course will help you do the
following:
•

apply a comprehensive assessment lens to the impact of domestic violence perpetrators’
behaviors

•

have high standards for men as parents

•

engage men from diverse backgrounds

•

partner with adult survivors

•

understand how adult survivors promote their children’s safety and well-being

Safe and Together: Partnering with Survivors (Web-Based Training)
3 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers and supervisors
Partnering with adult survivors is a critical aspect of domestic violence–informed practice. It’s the
key to developing a child-centered approach to families in which domestic violence occurs.
In this Web-based training, you’ll learn six steps to facilitate effective partnering with survivors.
Based on the internationally recognized Safe & Together model, these steps will help you enhance
safety, promote healing, and support family functioning. You’ll become a stronger ally for adult
survivors and a more effective advocate for the well-being of children and youth.
Taking the course Safe & Together: Introduction to the Model prior to this course may be helpful,
but it’s not required.

Safe and Together: Working With Men as Parents (Web-Based Training)
2 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers and supervisors
This course dives deeper into the internationally recognized Safe & Together™ Model. The model is
a set of concepts, tools, and practices to improve how agencies, communities, and individuals
respond to domestic violence when children are involved.
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This interactive learning experience introduces a father-inclusive approach to working with children
and families. When coupled with a domestic violence–informed framework, this approach will help
you
•

identify key aspects of male parental development that impact a father's choices and
behaviors,

•

describe how father-inclusive work can benefit women and children,

•

engage men from diverse backgrounds to develop meaningful child- and family-focused
interventions,

•

implement these interventions, especially when fathers are domestic violence perpetrators,
and

•

build a toolkit of specific tips for engaging men as parents at the prevention and early
intervention stages.

Safe Sleep: Creating Safe Sleep Environments for Infants (Web-Based Training)
2 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors, and foster, kin, and adoptive parents
In this interactive web-based training, you will learn about creating safe sleeping environments for
infants. You’ll explore customs and myths related to infant sleep along with recommended
approaches and interventions associated with reductions in the risk of sleep-related infant deaths.
When you finish this training, you will be able to
•

describe the prevalence of infant death associated with the sleep environment;

•

explain the sleep-related risks for infants, including Sudden Infant Death Syndrome (SIDS)
and Sudden Unexpected Infant Death (SUID); and

•

summarize the recommendations from the American Academy of Pediatrics for reducing the
risk of sleep-related infant deaths.

The additional section created specifically for caseworkers will prepare you to
• explain the role of the caseworker in educating families about safe-sleep practices;
•

describe the type of information a caseworker might need to discuss or share with families
when assessing safe-sleep practices; and

•

describe how best to support families in creating safe sleep environments for their infants.

This enhanced knowledge and these skills will equip you to thoroughly assess whether infants’ sleep
environments are safe and to have crucial, culturally responsive conversations with families about
this important aspect of caregiving.
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SAFE Supervisor Training (Classroom Training)
4 training credit hours
Provided by the Consortium for Children
Target audience: supervisors of caseworkers who certify foster or adoptive homes
This one-day classroom training, provided by the Consortium for Children (CFC), utilizes a curriculum
developed by CFC and is facilitated by SAFE Certified Trainers. This course is specifically for learners
who supervise SAFE through best-practice supervision methods. It emphasizes effective ways to
supervise SAFE and emphasize the importance of supervision in the Home Study Process.
Upon completion, learners will
•
•

know how to supervise SAFE Home Studies most effectively and
understand how important supervision is to the home study process.

Setting the Foundation: LBGTQ Competency for Child Welfare Professionals
(Classroom Training)
6.5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers; supervisors; case aides; other child welfare professionals; foster,
kinship, and adoptive families
This critical session in the All Children—All Families training series equips child welfare professionals
with a comprehensive foundation of knowledge on lesbian, gay, bisexual, transgender, queer, and
questioning (LGBTQ) individuals and their experiences within the child welfare system. Participants
will learn key concepts and terminology related to sexual orientation and gender identity and
expression (SOGIE). Research findings on LGBTQ-headed families—including demographics and
outcomes for children raised by LGBTQ parents—and the prevalence and experiences of LGBTQ youth
in foster care will be explored. The session concludes by outlining the steps every child welfare
professional can take to welcome and affirm LGBTQ youth and parents within the walls of their
agencies and beyond.

Sleep Tight, the Kids Are All Right: Supervisory Practice to Prevent Serious Harm
(Hybrid Training)
17 training credit hours (4 WBT + 13 classroom)
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: supervisors
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The worst possible news a supervisor can get is that a child who they are working tirelessly to
protect has died, nearly died, or has been seriously hurt. Questions abound: “Did I do…?” “What
didn’t I do?” and “If only I’d known about…” Caseworkers and supervisors in child protection talk
about many sleepless nights spent worrying while also hoping that the decisions made will best
serve the child and prevent the worst possible outcome. Unfortunately, there is no magic formula
that will prevent these tragedies 100 percent of the time; however, we know that there are certain
steps that can be taken to mitigate them.
Sleep Tight, the Kids Are All Right is a comprehensive hybrid course designed to provide a safe space
for supervisors to acknowledge their fears, explore their struggles, and learn about and adopt
strategies that can bring some knowing into the vacuum of the unknown.
This learning experience begins with two Web-based trainings and is followed by a two-day
classroom session. During the WBTs, learners will prepare for real-time case-based practice in the
classroom by exploring data and the fundamentals of the social ecological model, and they’ll
examine the key aspects of secondary and tertiary stress in the workplace. In the classroom,
learners will engage in meaningful guided discussions, reflecting on their years of experience in
supervisory practice and sharing their wisdom. Small and large group consultation practice will call
learners to think critically about the importance of thorough assessments that produce robust safety
and support plans that can mitigate risk for children.
Through this learning experience, learners will be able to do the following:
•

Recognize their value as a crucial resource to caseworkers handling the complex work of
child protection

•

Use the social ecological model and specific tools introduced in the classroom to capture
critical information and use supervisory strategies to help prevent future abuse and neglect

•

Describe and use focused and strengths-based inquiry as well as clinical questions to
promote critical thinking that can be applied in the assessment and case planning processes

Please note: The two WBTs need to be completed before attending the classroom session.

The Substance Use Puzzle: Putting Together the Pieces (Web-Based Training)
3 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers, supervisors, child welfare professionals
Issues of substance use and abuse within families can be a complex puzzle. Its various pieces—a
family’s struggles, needs, strengths, and supports—cohere to form a unique picture of the impact of
substance use on parental functioning and parenting capacity. Through this interactive Web-based
training, learners will better understand all of the pieces of this puzzle and how they fit together.
Learners will gain insight into the different substances of use/abuse and their effects, the role of
drug testing, the science of addiction, and substance use treatment. And they’ll explore how all of
these connect to reveal the impact of substance use on children and families.
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This WBT is a recommended prerequisite for the classroom courses Building Safety When Parents
Use Substances, Enhancing Practice With Families Impacted by Substance Use, and Impacts and
Implications of Prenatal Substance Exposure, as well as the ECHO series In Depth With Substance
Use and Families.

Supporting Families When Children and Youth Display Problematic Sexual
Behaviors (Classroom Training)
6.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers, supervisors, state staff
When children or youth engage in problematic sexual behavior, developing a plan to support the
child and family can be complicated. In this course, learners will gain an understanding of what
constitutes problematic sexual behavior, how to recognize it, and how to support families before
and after adjudication.
Facilitated by Illuminate Colorado, this interactive one-day classroom course will explore complex
situations to safely analyze common concepts and practices, including 24/7 line of sight, informed
supervision, and working within a treatment team.

Storytelling Through Data: Utilizing Data for Balanced and Engaged Supervision
(Virtual Seminar)
5 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: supervisors, managers, directors
As child welfare supervisors, you’re used to hearing many stories. These come from a variety of
sources (caseworkers, family members, community partner agencies, judicial officers), but one is
often overlooked: data! In this one-day learning experience, you’ll become as familiar with available
data sources as you are with your other supervisory tools. As you get more comfortable accessing
and examining data, you’ll begin to discern new stories about your team’s performance as it relates
to measurable outcomes. Although some of these stories may appear inaccurate or mysterious,
you’ll learn how to use the data to tell a new, more informed story that paints a bigger picture for
your caseworkers—and you’ll also be able to share stories of celebration and success with your
team! Storytelling through data will help you and those you lead better understand what data is
available, how to use data to explore personal biases and strengths, and how all of this impacts the
children, youth, and families we serve.
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Supervising Domestic Violence Practice (Hybrid Training)
8 training credit hours (1.5 WBT + 6.5 Classroom)
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: supervisors
This one-day hybrid training will focus on bringing the Colorado Department of Human Services
(CDHS) Domestic Violence Practice Guide for Child Protective Services to life in the supervision of
casework practice. Supervisors will acquire a foundation for helping caseworkers identify when
domestic violence is affecting child safety and learn how to support caseworkers in building a
consistent, child-centered, family-focused response.
First, in a dynamic Web-based training, learners will prepare for the skills-based classroom session
by exploring interactive content, reviewing the Domestic Violence Practice Guide for Child Protective
Services, and completing a brief worksheet.
Then, in the face-to-face session, learners will collaborate with other supervisors through in-depth
discussion and activities. Because a best practice response is contingent upon caseworkers’
familiarity with the dynamics of domestic violence—and therefore a supervisor must first have this
knowledge—learners will get familiar with those dynamics and develop guidelines for working with
families, from screening to assessment to an ongoing case. Additionally, given the need for strong
coordination with community partners with these cases, learners will explore the kinds of support
from community partners that they and their caseworkers can elicit.

Supervisor Learning Exchange (Virtual Seminar)
1.5 training credit hours per session
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: supervisors
Supervisor Learning Exchanges are 90-minute topic-focused learning sessions that bring supervisors
together to deepen and support your learning as leaders. These videoconference calls occur
monthly with the purpose of
• hearing from guest speakers, experts, and those doing the work,
•
•
•

exploring innovations in processes and practices,
using current or recent cases to deepen learning or brainstorm strategies, and
building supportive connections between supervisors across the state.

Trends, themes, and questions identified by counties provide the focus areas of these calls. You may
register for one session or for all sessions, and you’ll earn 1.5 training credit hours for each exchange
you attend. All sessions are held on the Zoom platform, and participants will need a cameraequipped computer to participate; CWTS can assist with this need, if necessary.
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Trauma-Informed Yoga Series for Child Welfare Professionals (Virtual Seminar
Series)
7.5 training credit hours
Provided by Illuminate Colorado
Target audience: all child welfare professionals
Secondary traumatic stress is a typical experience among child welfare professionals, and burnout is
not uncommon. You can mitigate the impacts of stress and be at your best in the field when you rely
on self-care strategies that work for YOU—practices that bolster your resilience and promote your
overall well-being. This uniquely structured Zoom-based learning series will set you up with proven
techniques for reducing stress across all areas of your life, professional and personal.
In five 90-minute sessions, led by a certified yoga instructor who is a former child welfare
caseworker, you’ll learn research-based, trauma-informed yoga and mindfulness practices. Each
class starts with 30 minutes geared toward learning; then you’ll spend 60 minutes putting your
learning into practice on the mat.
Each session has its own focus:
•
•
•
•
•

Defining yoga and its benefits
The nervous system
Self-awareness
Postures, breathing, and mindfulness
Establishing a routine to prevent stress and manage symptoms

Over five weeks, you’ll both experience AND create the kind of supportive organizational climate
that can help alleviate burnout: one that promotes peer relationships, normalizes asking for and
receiving help, offers supports for secondary trauma, uses a trauma-informed lens to better support
the workforce, and integrates self-care plans for all staff.
No prior experience with yoga is necessary. All yoga and postures are optional, as there is an overall
focus on self-care and taking care of one’s own body.
Important disclosure: This course requires learners to sign liability waivers in order to register due to
the physical demands of the course.

Trauma, Race, and Engagement: How Experiencing Trauma Related to AntiBlack Racism Affects the Working Relationship (Virtual Seminar)
1.5 training credit hours
Provided by Kamilah Clayton, registered social worker and psychotherapist, ADWO Counselling &
Consulting Services
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Target audience: caseworkers, supervisors
Black families in contact with the child welfare system are more likely than white and other racial
groups to have reports of abuse and neglect verified, have prolonged involvement with the system,
and experience family separation through child removal and placement in foster care. Black children
are not only more likely to enter care, they are also less likely to exit care via reunification with their
families or adoption. For many Black families, these disparate experiences and outcomes can be
trauma inducing and deeply impact the working relationship with child welfare staff. In this
interactive workshop, you will
•
•

•

learn how to define racial, collective, and intergenerational trauma, specifically as these
apply to Black communities,
explore how trauma associated with experiencing systemic anti-Black racism impacts Black
children, youth, and families and influences the working relationship with the child welfare
system, and
learn how to use a trauma-informed lens in working with Black families.

Understanding Opioid Use Disorder: Protective Factors, Child Safety, and
Intervention (Web-Based Training)
2.5 training credit hours
Provided by Illuminate Colorado
Target audience: caseworkers, supervisors, and foster, kinship, and adoptive parents
Opioid use disorder (OUD) is at a crisis level in Colorado. Caregivers facing OUD may have
diminished protective capacities that lead to child safety concerns, and their families are frequently
at increased risk for harm to occur due to potentially compromised protective factors. In this
interactive Web-based training, you’ll explore how to better serve families experiencing OUD with
empathy and compassion as they navigate this devastating brain disease that impacts behavior and
decision making. You’ll build concrete skills for avoiding stigma-inducing language while still
identifying behaviorally specific child safety concerns associated with OUD. Through this learning
experience, you’ll better understand how positively influencing a caregiver’s ongoing participation in
treatment can significantly impact their ability to create lasting safety for children.

What’s Really Needed—Coaching Skills for the Everyday Leader (Virtual Seminar
Series)
41 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: supervisors, managers, directors
Google’s extensive research has found that the most consistent and important quality to effective
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management is an ability to show up taking a coach approach to leading others.
Time and time again, coaching is found to be not just a "nice to have" in a leader but, rather, an
essential skill and mindset. Despite the fact that we listen and practice curiosity in our everyday
lives, coaching isn’t something that inherently happens without practice and intention. If you’re
interested in showing up as a leader who contributes to workforce development, fulfillment, and
retention, this course will give you what you need to start making a real difference.
In this multi-tiered learning experience, you will begin your coaching journey with the completion of
self-driven reflective work before moving into a series of virtual workshop sessions, where you will
deepen your understanding of what coaching is and what coaching isn’t and have rich opportunities
to begin developing your own coaching skills. After the workshop sessions, you will move into
weekly virtual calls that will rotate between group learning and triad practice sessions. The
culmination of this course is a 1:1 skills demonstration, where you will have the opportunity to
coach someone live and receive specific feedback that will set you up to continue working on the
development of your coaching skills.
Here’s what your peers who have already taken this course have to say about their experience:
“This learning is helping me to consider the people I manage and work with through an additional
lens. It will make me a better manager.”
“It has helped me grow in deepening my supervision skills to get to the heart of what may be getting
in the way or causing barriers for my staff.”
“It has helped me slow down, get into a curious (vs. reactive) place, and increased my confidence and
authority as a leader.”
“With a deeper understanding of myself, I have felt more settled, confident, and empowered since
participating.”
“It is worth adjusting your schedule and responsibilities to make room for this experience that you
will find relevant in more ways than you can imagine. You can’t help but grow personally and
professionally.”
This course is designed as a series comprising five virtual workshops, four triad practice sessions,
four group learning calls, and a skills demonstration. Learners must complete all components in
order to receive credit.

Where You Lead, Fathers Will Follow (Virtual Seminar Series Training)
6.5 training credit hours (3.5 virtual seminar + 1.5 homework + 1.5 virtual
seminar)
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: supervisors, managers, leaders
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Engaging fathers as part of child welfare practice is not a new idea. We take trainings on its
importance and on what it looks like to do it, and we try it out in case scenarios. But despite these
topical trainings on working with dads, we can all agree we still need to do better.
So what is getting in the way?
There is a natural and powerful force at work in the child welfare system—and in ALL of us— that
holds us back from achieving the outcomes we so desperately want: our immunity to change. This
habit of inflexibility is hardwired into us because it serves us, keeps us safe; to change is
energetically expensive! This is true whether we are trying to develop a healthier personal habit,
alter a daily routine, or make a change in how we interact with fathers in our child welfare practice.
In this virtual learning experience for supervisors and leaders, you’ll explore a process for
counteracting your immunity to change so that you can positively impact the fathers you work with
(and their families!). First, you will approach the immunity to change process from both personal
and systemic levels to identify action steps that will truly improve outcomes related to fathers. Then
you’ll meet again virtually a few weeks later with your cohort to assess the changes you made and
recommit to your efforts. This process, developed by Harvard professors Robert Kegan and Lisa
Laskow Lahey, will show you how your individual beliefs and organizational mindsets are combining
to keep you from making changes in every aspect of your personal and professional worlds. You’ll
leave this experience empowered to adopt behaviors that both serve you AND get you closer to
your goals (all of them!).

Youth-Centered Permanency Roundtables (Classroom Training)
3.25 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: caseworkers, supervisors, GALs
A Youth-Centered Permanency Roundtable (PRT), also called a Youth Voice Roundtable, allows each
youth’s voice to be heard in developing a promising pathway to permanency and a lifetime of
connectedness. The purpose of the Youth-Centered PRT training is to help all team members
understand the importance of helping youth play an active role in their own planning. Learners will
learn to
•
•
•
•
•
•
•

engage with youth in planning for their own permanency;
talk with a youth about expedited legal permanency;
talk with a youth about increasing their permanent positive connections;
work in conjunction with a youth to finalize a workable permanency action plan that
addresses permanency, education, and physical and mental health;
ensure that a youth feels understood, appreciated, and hopeful;
prepare a youth for participation in the transition phase 2 roundtable; and
discuss options, action plan, and resources available to a youth in a way that is easily
understood.
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SUPERVISOR AND LEADERSHIP COACHING OPPORTUNITIES
WHAT IS COACHING?
Coaching is a process by which the coach and coachee cocreate an environment where individuals
and teams generate self-awareness, a keen agility with relationships, and courageous action in order
to activate the organization’s richest resources and realize the desired outcomes. By partnering with
a coach, child welfare staff from all levels will be held compassionately accountable for being their
best selves so that they will feel compelled to do the same with the families they serve.
If you are interested in leadership coaching for yourself or your team, visit
https://www.coloradocwts.com/coaching-2/apply. For more information about coaching services,
visit https://www.coloradocwts.com/coaching or contact Ashley Andersen at
Ashley.L.Andersen@ucdenver.edu.

COACHING SERVICES
Individual Coaching for Leaders
Upon request, the Kempe Center’s coaching staff may provide one-on-one coaching for leaders,
coaches, and trainers.
Individual coaching may involve enhancing the coachee’s ability to demonstrate the following
overarching leadership competencies:
•

leading in context: building a culture of collaboration

•

leading people: workforce development

•

leading for results: accountability

•

leading change: goal setting

By partnering with a coach, leaders will be held compassionately accountable for being their best
selves. The goal is for them to feel compelled to do the same with the staff they lead and the
families they serve.

Group Coaching for Leaders
Upon request, or as organized by CWTS, the Kempe Center’s coaching staff may provide group
coaching for leaders, coaches, and trainers.
Group coaching brings leaders in similar positions together and may involve enhancing the
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coachees’ ability to demonstrate the following overarching leadership competencies:
•

leading in context: building a culture of collaboration

•

leading people: workforce development

•

leading for results: accountability

•

leading change: goal setting

By partnering with a coach, leaders will be held compassionately accountable for being their best
selves. The goal is for them to feel compelled to do the same with the staff they lead and the
families they serve.

Team Coaching for Leaders
Upon request, the Kempe Center’s coaching staff may provide coaching in a group setting with
leaders and their teams.
Team coaching may involve enhancing the coachee’s ability to demonstrate the following
overarching leadership competencies:
•

leading in context: building a culture of collaboration

•

leading people: workforce development

•

leading for results: accountability

•

leading change: goal setting

By partnering with a coach, leaders and their teams will be held compassionately accountable for
being their best selves. The goal is for them to model, through leadership, the interactions and
outcomes they desire for the workforce they lead.
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OPPORTUNITIES FOR SPECIALIZED LEARNERS

The Art and Heart of Facilitated Family Meetings (Classroom Training)
13 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: family meeting facilitators, supervisors of facilitators for formal meetings,
coaches, and other child welfare practitioners who take on the role of facilitator in formal family
meetings
What principles and practices lie behind a successful facilitated family meeting? Come find out—and
get some hands-on experience—in this two-day facilitation skills training.
The facilitated family meeting process seeks to harness the wisdom, ideas, and perspectives of the
family and its supports. It also promotes trust and encourages critical thinking and creativity within
the group, so a goal of this training is to expose you to facilitation techniques that change the
culture of our communication with one another, with families, and about families. You’ll leave
equipped with new approaches to successfully facilitating family meetings.
This course is most beneficial if you’ve already had experience with or a role in a formal family
meeting process.

Coaches Collaborative (Hybrid Training)
Variable training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: county-based coaches
The Colorado Coaches Collaborative is a learning community comprising county- and stateemployed professionals who are employed by their organizations to provide coaching services to
child welfare professionals.
The Kempe Center coordinates and facilitates a variety of learning experiences for the members of
the collaborative, including quarterly gatherings, learning circles, and learning forums. All of the
learning experiences available for registration in the CWTS Learning Management System are
designed to introduce, deepen, and enhance the professional and leadership coaching services
provided to child welfare professionals across the state.
In order to participate in these learning experiences, you must be a member of the Colorado
Coaches Collaborative. To determine if you are eligible to join the collaborative, please Ashley
Andersen at Ashley.L.Andersen@ucdenver.edu.
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Coaches College (Hybrid Training)
44 training credit hours
Provided by the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect
Target audience: county-based coaches
Based in the coach competencies created by the International Coach Federation, the Coaches
College includes a conglomeration of facilitated online, virtual, and in-person learning experiences
intended to cultivate coaches with the essential values, attitudes, skills, functions, and insights vital
to coaching person-centered change within a child welfare system.
Emerging coaches launch their learning with self-directed, online activities designed to ground them
in a person-centered coaching approach and to help them consider how it compares with other
professional development methods. Rooted in this foundation, coaches grow through an
invigorating, in-person experience where the “being and doing” of coaching is brought to life.
Coaches leave the classroom experience ready to coach their child welfare colleagues with ongoing
support from their course leaders and coach peers.
In the next phase of the Coaches College, the coaches deepen their learning, utilizing their real-life
coaching experiences, as they engage in a series of group coaching videoconference calls. These
interactive experiences will boost the ethical practices and professional standards of their coaching
by equipping them to design coaching relationships that create space for coachee-driven change
and measurable progress. Coaches also participate in practice coaching calls with their coach peers
to inspire connection and sharpen skills.
The Coaches College culminates with an individual coaching simulation, designed for coaches to
demonstrate their evolving coach competency, followed by closing group coaching videoconference
call.
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