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Wishing you a wonderful holiday season and a joyful new year!
CWTS Team

LEARNER COVE
Colorado Child Welfare Scholars Consortium
Information Sessions
Interested in learning more about a career in Colorado child welfare
and receiving money toward your BSW or MSW? Find more
information and register for an upcoming information session. 

Complete Our Survey, Receive Training Credit!
At CWTS, we care about your experiences and we want to better
understand your perspective on the work you do so that we continually design and deliver
quality learning experiences to meet our community’s unique needs. To that end, we are
sharing a survey opportunity with you. You may have noticed an email in the past few

https://www.msudenver.edu/ccwsc/
https://www.facebook.com/kempecenter
https://www.linkedin.com/company/the-kempe-center/


weeks from our evaluation manager, Heather Allan, asking a variety of questions about
your job satisfaction, work experiences, and beliefs. We are offering 1 training credit
hour for your participation in this confidential survey. If you have already completed
the survey, thank you! You’ll receive your 1 training credit hour in the new year.

Six Months to Get Training Hours
Beat the spring rush and sign up for learning experiences now to meet your minimum
training requirements. Winter is a great time to engage in new learning! Consider joining
one of these upcoming courses:

Setting the Foundation: LGBTQ Competency for Child Welfare Professionals
Adoption Assistance Worksheet Training
Empowering Black Staff: Creating and Supporting Safety and Wellness for Black
Workers

Looking for Learning?

Find an Open Seat

FOSTERING AND KINSHIP CONNECTION
How can caregivers support LGBTQ youth?
Join the All Children–All Families training session Building Safety and Trust: Supporting
Youth with Diverse SOGIE, developed specifically for resource parents to support ongoing
learning related to building safety and trust with youth with diverse sexual orientation,
gender identity, or gender expression (SOGIE).

When Too Much Gift Giving Can Cause Harm for Youth from Hard
Places
Most foster and kin parents are very aware of the hurts and traumas of children and
youth in their care. Many want to try everything to heal them, help them, and offer
them the best of the best. A natural response from many adults is to compensate
those traumas by wanting to give, give, give. 

Although giving is good, if not done thoughtfully it can cause a child or youth to feel
overwhelmed. Receiving too many presents can be too much for a child to digest. It
can be triggering and cause significant dysregulation.

During this time of many celebrated holidays, caregivers have the opportunity to
provide the kids and youth in their care with many gifts and freedoms. What foster
youth really need, the most nourishing gift you can give, is closeness, family
bonding time, togetherness—moments that create memories. Try baking cookies
together, driving to view neighborhood lights, playing a game from start to finish.
Make a craft, or spend an hour of one-on-one time.

Give some toys, new clothing, shoes…but only in a measured amount. Let the
abundance be family bonding time! After all, connection is the best medicine.

Find Caregiver Courses

https://learning.coloradocwts.com/totara/reportbuilder/report.php?id=103&sid=135
https://learning.coloradocwts.com/totara/reportbuilder/report.php?id=103&sid=427
https://learning.coloradocwts.com/totara/reportbuilder/report.php?id=103&sid=294
https://learning.coloradocwts.com/totara/reportbuilder/report.php?id=103
https://learning.coloradocwts.com/totara/reportbuilder/report.php?id=103&sid=280
https://learning.coloradocwts.com/totara/reportbuilder/report.php?id=103&sid=281


COACHING CORNER
Change is a constant in child welfare. When staff feel comfortable asking for help, sharing
ideas, and challenging the status quo, teams are more likely to adapt well to change. To
be able to ask for help, though, psychological safety must be present! CWTS is excited to
offer a customized coaching package specifically geared toward supporting leaders and
their teams in building psychological safety. 

Curious if your team might have low psychological safety? Here are a few signs:
Team members don’t ask many questions during meetings. 
There is a lack of ownership or a tendency to place blame on others when mistakes
are made. 
The team avoids difficult conversations and hot-button topics, which often looks like
a lack of disagreement or differing points of view being shared. (Don’t be fooled into
thinking that never having a disagreement is a good thing!) 
One person, typically the team leader, tends to drive most meeting discussions. 
People on the team only really know each other on a professional level. 

There are two important components when it comes to building and sustaining
psychological safety as a team. The first is the work a leader does to change their
presence in such a way that lays the foundation for safety, and the second is the courage
and willingness the team demonstrates to then test out that foundation. This experience is
set up to assist with both!

For more information on this package or to create a customized coaching experience for
your team, reach out to our coaching manager, Stacy Walsh, to get started:
stacy.walsh@cuanschutz.edu.

BREATHING SPACE
4 Tips to Help with Holiday Stress
The holidays can bring joy, but it’s not uncommon to
experience stress, depression, and anxiety as well. The
demands of the season—shopping and running errands
while battling crowds, back-to-back holiday parties and
social obligations, houseguests and relatives—are all
potential stressors. Alongside this, feelings of loneliness and
isolation are also common around the holidays.

While you may often feel pressure to keep spirits up and a smile on your face during the
holidays, it’s okay to experience a range of emotions during the season. And with a few
helpful tips, you can be more prepared to tackle what’s in store. I was going to share 13
tips but decided to be realistic and do less! (Read more tips to help with holiday stress)

UPCOMING EVENTS/MEETINGS

Friday, December 23–Monday, January 2: CWTS Help Desk closed

Wednesday, January 4, 12–1:30 PM: Supervisor Learning Exchange 6:
Improving Timeliness of Initial Response

Thursday, January 5, 4–5:30 PM: Foster Parent Learning Exchange: Cultural
Conversations to Have with Our Youth to Teach and Protect

mailto:stacy.walsh@cuanschutz.edu
https://coloradocwts.com/breathing-space-december-2022/
https://learning.coloradocwts.com/totara/reportbuilder/report.php?id=103&sid=297
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Monday, January 9–Tuesday, January  10: rETHICS for Colorado Casework
Staff Training

Thursday, January 12, 12–1:30 PM: Supervisor Learning Exchange 6:
Improving Timeliness of Initial Response

Do Your Colleagues Know What You Know?
Make sure everyone on your team is in the loop and receiving the latest updates by
signing up for the CWTS newsletter.

Contact Newsletter Editor
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