#1:. Does the county have the right processes in place to identify supports from the start of
case and throughout involvement (ie: supports detailed in assessment closure summary, social

history, 90-day reviews, etc.)? Is the facilitator aware of the county processes?

El Paso has the right
processes in place
to identify supports.
Barriers- time / high
caseloads due to
turnover.

UKN what CW & CW
SUP do. CW often
sch. the 1st FEM.
Facilitators know
the value of
supports. Should be
more of a focus
from the start.

Professional heavy

becomes the norm,

ensure everyone is
on the same page
for supports.

90 day review
could be less
cookie cutter
re: family
search
statement

Some policy revision
in Pueblo county
following a fatality
case. The relative
search affidavit
process is better
defined now.

LET FAMILY
KNOW THEY
CAN BRING
SUPPORTS

In Denver, processes
are in place but not
utilized. Often people
are not invited to the
table. We do have the
enhanced
questionnaire when a
referral is taken. We
have a family search
and engagement
team.

There are different
avenues to touch on
supports at different
stages of the case.

Mesa- It's not a
super clear process
re: closure
summary, however
the family search
worker, caseworker
and facilitators try
to bring in supports.

Opportunity- we
could think as a
team when we
could be reaching
out to supports to
prep as facilitators
in a more
thoughtful way.

Do "file
mining" to get
information
on the family
and case.



#2: |s the value of supports explained well to parents? Do parents know what role supports can play and how they
can impact case outcomes? Are facilitators explaining or is someone else?

p Supports can be
Sometimes we CW should ex
could share the from the start.pl Caseworkers explain ariwnne. including
reasons behind the Providers can Skl A n IHPrims. Efvan
. become considered facilitators expand having different
benefit of sharing ] supports in place for
supports and family on the topic when
supports rather can become things settle a bit different options is
than just expecting dependent. for the family. important. One
to be trusted. P support doesn't
have to do it all.
Facilitators help
. . New CWs that explain the value of Think outside
Sometimes starting don't h to supports attending I utsl
smaller or more family meetings- of the box,
specifically - what use FEMs let sometimes workers church's
can supports help alone ask have a 'deer in the . .
with, like headlights' organizations
transportation etc., about ::ﬁ:’;’;:;; k:ISS etc
ERNe: su ppnrts relationship
They aren't always Parents are sometime
aware. CW's have a embarrassed and
Important to talk lot of balls in the table don't want to share
with parents and and those things slip. what's happening. It's
break down fears/ As facilitators its ih'j'lcl;-'lmtant ti;n: ;
barriers to including important to n 'm"“:v ::;"y
supports. encourage the CW's £ posING OUIKOINes
and team to bring of having supports

supports to the table. there and helping.



#3. Are supports invited to FEMs with time to plan and are they prepared for their participation? Do
supports know what role they can play at the meeting and how their expertise could benefit the family?

Sometimes there
are barriers to
making time to
connect with
supports in enough
time to do this.

Some counties and
for some meeting
types, facilitators
don't really contact
the supports before
meetings.
Sometimes they do.

Do we as facilitators
or CWs continue to
ask about new
supports? TIME
TIME TIME

NoO

No

& No

Px Supports

by
Professionals

Not often. We
don't premeet
with
collaterals

This would
really get
better if we
used FGDMs
more!

When the family
understands our
agenda they are
often more open to
bringing supports in
to the meeting.

Yes, when a specific
agenda item is clear
about how family
can be supportive,
like when
discussing
placement,
visitation
supervision, etc.

Many times supports
show up but they
don't know why they
are there, or have an
clear explanation
about why it's
important for the
supports. We could
all do this better.

Unintentionally the
support invites go
back to the parents
and if they don't
know, they don't get
invited.

The supports don't
understand the
process/plan and
what they can do to
help.



Notreally...nota

lot of supports AND

not a lot of
engagement from

those in attendance.

Yes, it is important
to get perspective

and alignment to
help the
conversation.

Agree to

intentionally assign

action step to
supports during
meetings -

especially during
closure meetings.

Caseworker
turnover is a HUGE
barrier to
maintaining
ongoing contact
with families'
supports.

Some

struggles
getting
supports to
the table.

It can be a struggle
if there is a negative
support. Brainstorm
additional supports

Some supports have
action steps to assist
w/phone calls or
follow up with
resources. Can be
difficult navigating
supports in mtgs as
they sometimes step
in and take over w/o
giving parents

responsibility.

Wide range of

participation in family

meetings even when
supports are present
and direct questions
are asked of them.
Sometimes supports
can be very involved
and sometimes over
involved.

Encouraging supports

to have constructive/
productive
conversations with
parents in order for
parents to be held
accountable, but to
feel supported.
Culture plays a role in
what the network
looks like.

#4: Are supports engaged during FEM’s? Are their perspectives and thoughts encouraged?
Are supports walking away with an action step?

It can be
challenging to
assign action steps
to supports. Could
be seen more as a
support plan rather
than an action step.

Most support
engagement
is from
kinship
providers.



Parents hold the
responsibility, the
supports are there
to help them along
the way (unless at
case closure)

Multiple
participants can be
a hindrance
because of
conflicting values
and motives.
Different levels of
investment in
family's success.

Family Group
Conferencing
training will
encourage
this.

The role is
growing, less
so for the
responsibility.

Team will be more
intentional in giving

action steps to
ENCOURAGE

growth of support
role. over time.

Group agreed
that the
answer is 'no,’
in general, but
theideais
amazing.

#5:. Is the role and responsibility of supbports arowing over time?

If supports are
involved, they remain
in a similar role &
don't take on more
responsibility.
Sometimes support
involvement
decreases as return
hm transition occurs
when it's crucial to
have more.

If the family and
department are able
to identify supports,
the goal is to develop
support for the family.
Barriers to finding
supports can be a
challenge, particularly
in military towns

RPCs discourage
supports remaining
for whole meeting
due to
confidentiality,
which hinders
supports' growth in
their roles and
responsibilities.



#6: Are families leaving their involvement with a well-developed support plan that will promote

sustained nermanencyv?

Developing support
plan INCLUDING
identified human
supports (family,
friends, etc.) rather
than just
professional/agency
supports.

There are
conversations
happening outside of
our meetings that we
may not know about.
Support plans have
been developed with
the family and
caseworker.

It can be risky when
the ONLY supports
the family has is the
professional team,
especially at case
closure!

Yes and no, it
depends on
the case. It
varies from
county to
county.

Most families are
leaving with a
well-developed
support plan that
extends from
services opened
while case was
open.

Agree that
intentionally
identifying and
inviting
non-professional
supports earlier in the
life of the case may
help with ongoing
success after case
closure.

Difficulty getting the
details of what the
steps are in support
plan for the network.
Can have really great
support networks
with professional/
formal supports, but
not always as clear
w/natural support
network






