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Join Us!

Family Engagement Meetings

Facilitator
Learning
Exchange

About the FEM Facilitator
Learning Exchange

Family engagement meetings (FEMs) are more
than a task to check off of the list, more than a
tool to pull off the shelf as an option when trouble
is brewing. FEMs are a way of life for child welfare
practice—a values-driven practice inherent in
supporting and guiding families to coalesce
around their children and partner with the agency
in establishing a plan for safety, permanency, and
well-being of children and youth.

90 Minute Topic-Focused Sessions

Sessions are held nine times a year, that
bring learners together in a safe space to
share successes, challenges, questions,
and practice ideas with other facilitators
from across the state. These sessions
epitomize the saying “In learning you will
teach, and in teaching you will learn.”

Learning and Sharing

Over the course of these virtual sessions,
you will learn from others and share
your knowledge and experience about
common FEM facilitation topics. Come as
often as you can to deepen your skills in
facilitating family engagement meetings!

FEM-FLE Topics 2022-2023

Each session is scheduled the 2nd Tuesday of the
month from 1:00-2:30.
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Visit us to register for exchanges:

learning.coloradocwts.com

Session 1: September 13, 2022
Topic: Discovering who you are as a facilitator

Session 2: October 11, 2022
Topic: How fidelity can promote good quality FEMs

Session 3: November 8, 2022
Topic: Empowering families throughout our
involvement

Session 4: December 13, 2022
Topic: Aligning meeting practices with intention

Session 5: February 14, 2023
Topic: Sharing your FEM superpowers

Session 6: March 14, 2023
Topic: Partnering with GALs

Session 7: April 11, 2023
Topic: Navigating the IDD world: Adapting FEMs to
meet everyone's needs

Session 8: May 9, 2023
Topic: How to lean into coaching skills as a
facilitator

Session 9: June 13, 2023
Topic: Moving away from checkboxes: Bringing
value to meetings



