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Fresh Eyes and and Expert Perspective
The Child Abuse and Neglect Expert Staffing (CANES) 
program utilizes a multidisciplinary team of experts to 
engage in critical thinking surrounding the dynamics 

and concerns at play in complex and challenging child 
abuse and/or neglect assessments or cases. 

CANES may be utilized at no cost to county child 
protection departments to determine next steps at 

any point in a referral, assessment, or case.
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Strength-Based, Using the Consultation and 
Information Sharing Framework to Organize and 
Analyze Case Details 
• Utilizing a diverse team of experts, questions are asked that inspire 

solution-focused critical thinking and enhance creativity in 
managing complex child abuse and/or neglect assessments and 
cases

• Non-judgmental

• HIPAA compliant

• DCW participation & support

• Considerations and key information gathered

• Recommendations and possible next steps are shared in a report
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CANES
Areas of Expertise

● Adolescent and Adult Behavioral 
Health
○ Mental Health and Substance Use

● Attachment
● Child Development 

○ Developmental Delays
○ Developmental Expectations

● Childhood Trauma
● Domestic Violence
● Eating Disorders
● Educational Advocacy
● Fatherhood Engagement

● Homelessness
● Human Trafficking
● Indian Child Welfare Act
● Infant Early Childhood Mental Health
● Law Enforcement
● Legal
● Medical
● Parental Capacity
● Sexual Abuse 

○ Problematic Sexual Behaviors

● Substance Exposed Newborns
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92.8% of CANES participants reported satisfaction 
with the structure and facilitation of the consultation.
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CANES participants felt the consultation provided some or a lot of 
new information, resources, and/or strategies to support the safety, 
permanency, and well-being of the child(ren) and family on this case.
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9 out of 10 CANES participants reported that the 
consultation increased their confidence in their 

ability to effectively navigate the case.  
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78.6% of CANES participants shared that the information 
provided during the consultation helped to more effectively 

navigate additional cases, either now or in the future.
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Three quarters of CANES participants indicated the 
consultation will have a major or moderate impact on 
future county-level child welfare practice guidance.
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Quotes from CANES participants…

“I felt that the objective 
view offered a lot of 
new information and 
insights as to the 
family, child and 
resources.” 

“Fantastic opportunity to staff some of our 
more difficult cases. I will have other 
caseworkers refer to CANES in the future.”

“Great information that will be 
helpful! Also, just to know that 
this is available for other cases 
in the future.”

“Great opportunity to brainstorm with others 
and discover resources that may not be well 
known.”

“I have found the 
CANES format and 
breadth of expert 
consultation to be 
well-rounded and 
valuable in each 
case.”

“I am always impressed with the value 
of the CANES to help move stuck cases 
forward through expert consultation 
in a supportive environment.”
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How to Request a VIRTUAL CANES
Illuminatecolorado.org/canes
• With a Supervisor’s permission, complete 

the short form on the website listed above.

• The CANES Program Director will contact 
you to discuss scheduling and any 
additional information needed to select 
experts.
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Referral 
Form

Phone 
Consult

Scheduling Consult Report
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Thank you!
Colleen Gibley-Reed, MSW, LCSW
Director of Education, CANES

cgibleyreed@illuminatecolorado.org

*This consultation is for the purpose of exploring 
possible next steps and Illuminate Colorado is not 
responsible for actions taken/not taken as a result of 
the consultation or final report. 
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Division of Child Welfare Town Hall

CANES Panel – Q&A
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Sierra Maestas, Caseworker, 
Saguache County

Renee Hill, Supervisor, 
Saguache County

Joey Brozek, County 
Intermediary + Institutional 
Abuse Assessment 
Specialist, DCW

PANELISTS
1. Can you describe a case you brought to CANES and 

what led you to make the referral?
2. What was your initial expectation going into CANES, 

and how did the actual experience compare?
3. What did you find most helpful about hearing from 

the CANES experts during the consultation?
4. How did the recommendations from the CANES 

report help you move forward in the case?
5. Did the CANES process change how you thought 

about the case or the family involved? If so, how?
6. How does participating in CANES make your job 

easier—or at least more supported?
7. What have you learned from participating in CANES 

that you now use in other assessments or cases?
8. Are there any types of assessments or cases you 

think are especially appropriate for referral?
9. What would you say to a caseworker or supervisor 

who’s unsure about whether to refer an assessment 
or case for a CANES consultation?

10. What advice would you give to someone preparing 
for their first CANES?
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