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and Caregivers

We take seriously our responsibility

to train and support those dedicated to
the well-being of children, youth, and
families. Recognizing the complexities

in child welfare and the daily challenges
our community encounters, we are
continually evolving our training and
support. By tailoring our services, building
child welfare community resilience, and
ensuring everyone is equipped to excel,
we empower staff and caregivers to make
a significant impact. Together, we are
creating a brighter future for Colorado’s
children and families.
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Letter from Leadership

Hello,

Child Welfare Learning Community,

Welcome to all of our county, state, and community partners. On behalf of the Colorado
Child Welfare Training System, we are pleased to share our annual report with you.

It has been a monumental year of service to you, the child welfare community, and we
are incredibly grateful for your continued partnership in making our training system one
of the best in the nation.

This year has been filled with growth, expansion, and evolution. Our primary focus
has been on adapting to the evolving needs of child welfare professionals, as well as
foster, kinship, and adoptive caregivers we support. Here are a few highlights of the
progress we’ve made this past year:

¢ We enhanced accessibility for Spanish-speaking foster, kinship, and adoptive
caregivers, making several learning experiences fully available in Spanish.
We also improved navigation in the learning management system (LMS) to
ensure these experiences are easy to find and access.

e We continued to support county staff by offering robust individual and team

coaching, fostering personal awareness and growth to help professionals show
up as their best selves.

* Responding to the importance of in-person connection, we transitioned all
cohorts for new caseworker fundamentals to include in-person
components. Safety Through Engagement, Legal Prep for Caseworkers,
and Simulations are now all in-person engagements.

¢ We maintained our commitment to exceptional customer
service, ensuring timely assistance in navigating the LMS
and meeting learner support needs efficiently. s
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Letter from Leadership

Our ongoing commitment is to listen to the child welfare community and deliver
the highest level of innovation and educational excellence. We strive to meet
unique challenges with tailored, impactful learning experiences.

Looking ahead, we will continue collaborating with the Training Steering
Committee to refine our initial certification program to meet the needs of new
caseworkers and support them as they enter the field. We are also working
toward reimagining our learning delivery models, expanding variety and
responsiveness to meet real-time needs.

Please know that we are here to partner with you and support the distinctive
needs of each county. Your collaboration is vital, and we always welcome your
ideas, feedback, and connection.

Thank you again to our incredible community. We couldn’t do this without you.
We’re excited for the year ahead and all the advancements to come.

Sincerely,

Krystal Grint, LCSW, MSW, CPCC, PCC
Project Director and Principal Investigator

Ida Drury, PhD, MSW
Impact and Evaluation

Amy Hahn, MSW
Senior Manager of Learning Development

Kari Phillipps, MEd
Senior Support Manager

On behalf of the Child Welfare Training System Team

The biggest adventure you can
take is to live the life of your
dreams. But your legacy is every
life you touch.”

Oprah Winfrey
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In 2013, the Colorado Department of Human Services selected the
Kempe Center to serve as the central management organization for
Colorado’s Child Welfare Training System (CWTS).

Since that time, CWTS has met the learning and
professional development needs of Colorado’s
caseworkers, supervisors, case aides, resource
caregivers, and other child-and-family-serving
professionals. Our work is funded by the Division
of Child Welfare to provide essential training and
professional development services to child welfare

staff and caregivers across all 64 counties in Colorado.

Through dynamic learning experiences, coaching,
resource sharing, and community building, CWTS
supports a diverse and ever-changing workforce. Also,
through CWTS, the child welfare community at large
and the general public receive education and the
latest resources.

OUR PRIMARY PRINCIPLES

P We design and deliver learning experiences for
adult learners that are effective and engaging.

P We work in collaboration with the Training
Steering Committee (TSC), which is composed of
a wide range of stakeholders, including state/
county leadership and community partners.

P We nurture a close partnership with the team at
the Division of Child Welfare (DCW).
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What CWTS
Offers

Learning experiences and trainings
Learning management system and
support

Leadership and team coaching
Professional development
Community training and resources
Updates to the community
through the CWTS Newsletter

. Who

@B We Serve

Child welfare professionals
Supervisors and caseworkers
Foster, kinship, and adoptive
families

Mandatory reporters

Child welfare education liaisons
General child welfare
community and the public


https://cdhs.colorado.gov/training-steering-committee
https://cdhs.colorado.gov/training-steering-committee
https://cdhs.colorado.gov/child-welfare

THROUGHOUT
Impactcoiorins

July 2024 - June 2025

EE Offered a course catalog that w_ Contracted with seven individuals
L included 170 unique learning mem with lived experience navigating the
experiences (facilitated seminars child welfare system to support
and web-based trainings). development and facilitation of learning.
® Supported 10,000+ learners in Contracted with 50+ child welfare
:.'.0. our learning management system. [ ] subject matter experts through our
aa Learning & Development Pool who
Served more than 2,700 facilitate both preservice and
é" caseworkers and supervisors and in-service training.
3,000 resource caregivers with
both preservice and in-service Sent 10,345 subscribers the CWTS
learning requirements. Connection newsletter.

®
* Added 21 courses and a Kinship
Certification Program in Spanish.

CWTS provided

E }a%ng c?egl-tGhou rs
©7,629

unique learners

Resources across Colorado.

Current resources provided through CWTS include the following:

P Job aids, toolkits, and practice guides P Supervisor Manual, desk guides,
to support caseworkers with: and Fundamentals debriefing guides
Trails
Child protection and prevention
Permanency » Publicly available training on mandatory
reporting, healthcare, educational rights,
substance-exposed newborns, adoption,
and relative guardianship

» Recorded webinars and DCW town halls

Diligent recruitment and retention
Family engagement meetings
Fatherhood engagement

Youth
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Child Welfare

Training System

2024-2025 Highlights

Highlight Story @

REACHING MORE CAREGIVERS THROUGH
Better Language Access

IBienvenidos, jtutores!

Creating Spanish-language translations for
major learning experiences and supporting
Spanish-speaking learners has been a dedicated
undertaking. Recognizing that many kinship
families do not speak English as their first or
preferred language, the team prioritized making
training accessible as Colorado prioritized
Families First. CWTS’s initiative included
incorporating 21 web-based trainings in Spanish
(so far) to the course catalog and ensuring that
all learning management systems and support
materials were available in Spanish. The website
was also redesigned to better serve Spanish-
speaking caregivers and direct them to learning.

The need for equitable opportunities continues
to motivate CWTS. This work significantly
reduces barriers, empowering foster and kinship
caregivers to obtain necessary certifications

and support. Spanish language support is also
available through call-in assistance at the help
desk as needed.

This effort was about more than just translation;
it was about evolving to meet needs and building
connections. Engaging individuals with lived
experience in the child welfare system who also
speak Spanish provided valuable insights and
support, reinforcing our commitment to person-
centered learning. Spanish language access has
been and continues to be a priority for CWTS.

The Spanish Kinship Caregiver
Certification program became
available in April 2025 after

YEARS
of planning and
Implementation.

web-based
trainings
are now available in Spanish

(compared to 1 last year).
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Child Welfare 2024-2025 Highlights
Training System

REACHING MORE CAREGIVERS THROUGH BETTER LANGUAGE ACCESS

StandoutsTory

After a recent Kinship Fundamentals course, a grandmother who was
raising her grandsons stayed to talk. Lillian, the live interpreter, stayed
as well to provide Spanish interpretation.

The grandmother bravely shared how daunting the technology had been
for her. Her phone was old, and the thought of borrowing a county
computer and navigating the Spanish interpretation almost stopped her
from attending. She said Paula, a learning experience coordinator, had
been incredibly patient in helping her set everything up. She admitted
she’d been worried about feeling lost and out of place. However,

she found the course organized, the live interpretation assistance
invaluable, other caregivers supportive, and the technology worked well.

What was truly moving was how the course resonated with her
personally. A story told by a person with lived experience about parental
judgment during addiction mirrored the kinship caregiver’s own
experiences with her son. She gained insight into her grief and hopes her
grandsons can learn from these lessons too.

Michelle Mares
Resource, Kinship, & Adoptive Caregiver Specialist

57 There have been . - At least
completions " o 6 caregivers
el of the Spanish language have received facilitated
trainings since April 2025. training with live interpretation
services this year.
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Child Welfare

Training System

2024-2025 Highlights

Highlight Story @

OFFERING HIGH-QUALITY

Individual and Systems

Coaching

The coaching program at CWTS provides vital
support to county child welfare staff virtually and
in person. This program offers both individual and
systems (team) coaching with a focus on leadership
development, though it is open to anyone seeking
professional growth.

Coaches work with individuals in areas such as
confidence, communication, and burnout. System
coaching addresses team dynamics, conflict
resolution, and culture building. Stacy Walsh,
coaching program director and certified coach, leads
a team of eight who have extensive training in Co-
Active Training Institute (CTI) and Organization and
Relationship Systems Coaching (ORSC) models.

A significant aspect of their work involves helping
teams navigate challenges like high turnover or
difficult conversations. Coaches provide structure and
tools that enable teams to express concerns and build
better relationships. This often leads to more trust,
cohesion, and understanding amongst the team.

8 coaches provide
services, all certified through the
International Coaching Federation.*

{4

| take more risks and speak
up in our unit meetings.

| set boundaries with my
supervisor. | feel more
confident and free.”

County coaching
services participant

*To be certified through the International Coaching Federation, professional coaches must
complete 60+ hours of coach-specific education and at least 100 hours of coaching with

10 hours of mentor coaching.
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Child Welfare 2024-2025 Highlights
Training System

9 OFFERING HIGH-QUALITY INDIVIDUAL AND SYSTEMS COACHING

CWTS coaches participate in continuous
professional development, including regular
supervision and additional training. They also
facilitate workshops aimed at developing
coachlike skills in leaders. Another part

of their work is supporting the Coaches
Collaborative, a group of internal county-
based coaches and trainers. The program t —~ n (] () t

also includes Courageous Hearts Coaching

to support individuals and teams in building S T O RI E S

awareness and communication skills around
personal and cultural identity. Ultimately,

the goal of the CWTS coaching program is to Feedback Regarding Individual Coaching
provide a safe, confidential space for growth Oert :
and change in the challenging field of child Q PRFTERERING I @eREng NEs SEEr T

best decision | could have made; the
personalized guidance and support |
received helped me with my goals and
transformation.”

welfare.

| think there’'s something really
unique about where we sit [as

coaches] in being able to provide ' “l became an empowered person that
a space that is confidential for people is discovering my full potential. My

to work through things that might be coach helped me build confidence
hard. | don't take that lightly.” while promoting accountability.”

Stacy Walsh, Coaching Program Manager
Feedback Regarding Team Coaching

Q “| have been less reactive in situations
EB 169 individuals and have decreased the occasions
received coaching, totaling of creating a story that supports my
' negative assumptions about why
404.75 hours someone else is behaving a certain way.

of coaching provided. This has allowed me to be more calm
and open in addressing situations.”

q‘r? 12 5+people ' “We're doing better with being more

received coaching services direct and following up with one
during the 2024-2025 fiscal year. another when things aren't going well.”
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Child Welfare

Training System

2024-2025 Highlights

Highlight Story @

LISTENING TO LEARNERS" NEEDS AND
Pivoting for Success

CWTS holds the important responsibility of
training new caseworkers and child welfare
professionals in Fundamentals of Colorado
Child Welfare Casework Practice. CWTS has
recently undergone a shift in its Fundamentals
training program. Historically offered entirely
in person, the program transitioned to virtual
delivery during the COVID-19 pandemic.
However, based on feedback and requests from
Colorado counties, CWTS has now implemented
a combination cohort model, combining virtual
and in-person classes in every cohort.

Hearing and recognizing the need for staff to
experience in-person connection during training,
CWTS pivoted midyear to convert almost all
remaining cohorts to the combo format. The
in-person elements of the combo model include
the specific learning experiences Safety Through
Engagement, Legal Prep for Case Workers, and
Simulations.

Looking ahead to the next fiscal year, CWTS
plans to maintain a consistent schedule of combo
cohorts, with a focus on providing a regular in-
person location in the metro area to address the
high volume of learners there. The goal is also

to strike a balance between meeting the desire
for in-person opportunities and accommodating
the diverse needs of learners across the state, in
rural, suburban, and urban communities.

434 PEOPLE

completed at least one course
in the the Fundamentals
series this year.
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Child Welfare 2024-2025 Highlights
Training System

LISTENING TO LEARNERS NEEDS AND PIVOTING FOR SUCCESS

StandoutsTory

The important role of learning in child welfare

[CWTS has] over 10,000 unique learners in our Learning Management System. And
when | think about that number in Colorado, | think about the potential for impact...
to create that spark for people. That's what learning can really be about. Learning can
be a space where [individuals] reengage with their callings, values, and longings...and
what they want for communities and families. We really think about learning as person
centered—finding that heart work—not just learning the mechanics and the rules, but
reengaging with who you are and why you want to do this work.”

Amy Hahn
Senior Development Manager

CWTS will offer

E 2 Fundamentals
cohorts

in 2025-2026 Fiscal Year.

Of the in-person
portion of the cohorts

12 il take place in
Arapahoe County;
10 remaining cohorts will
be spread throughout

the state.




Child Welfare

Training System

2024-2025 Highlights

Highlight Story @)

CONTINUOUSLY IMPROVING

Learner Experience and
System Support IN THE LMS

The CWTS Learner Experience Team focuses
on supporting users interacting with the
organization’s learning management system
(LMS) and website. They provide customer
service through a high volume of help desk
tickets, phone calls, and live video support,
catering to a wide range of users, including
foster parents, caseworkers, and mandatory
reporters. The team also maintains the LMS,
which supports approximately 170 courses.
Their goal is to ensure users can easily
navigate the system, access resources,

and complete necessary training.

Overall, CWTS has focused on user-friendly
navigation, tailored language access,

and proactive support resource creation.
Improvements that have been made this
year include the following:

« Enhanced systems including upgrades
for user accessibility, learning navigation
updates such as easy Zoom links directly
within courses, and Spanish learner access

» Improved processes, like automated
enrollments and reenrollments, which
reduce manual work and boost user
experience

» Created a dedicated Bilingual Learner
Specialist role to serve learners

| have been looking forward to an
updated training for years and this
one exceeded my expectations!

| really appreciate all of the
examples, the FAQ page, and the
clear and concise information.”

County supervisor

Our team is composed of skilled,
technologically savvy customer

service professionals who place the

highest importance on the needs of the end
user. We are continually striving to enhance
and improve the learner experience.”

Kari Phillipps, Senior Support Manager,
Learner Experience Team

» Made a significant data migration
resulting in an 80% improvement in
report speed

» Redesigned website site map/navigation
and Resource Center landing page to
facilitate easier finding of content.
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Child Welfare 2024-2025 Highlights
Training System

9 CONTINUOUSLY IMPROVING LEARNER EXPERIENCE AND SYSTEM
SUPPORT IN THE LMS

— 170 courses

e’ are supported through the LMS.

BB 3,210 cae™

have been resolved this year,
with customized responses in
both English and Spanish.

{4

minutes Resp_onsiveness seems to be a corner_stone
2 1 on average of this team. Every single person.[Marltza,
. Paula, Brandon, Wendy, and Sheilal
for help desk tickets to responds quickly, completely, and
be answered. concisely. Factual information is relayed
100% of the time. If [they do] not know the
answer, they say so, and also commit to

finding where the answer might be.”

Standout
Resource, Kinship, & Adoption
S T O R-Y- Caregiver Specialist

Valuing our vendor partnerships

CWTS and learners across the state benefit from direct communication with client
support and development teams at Open LMS, our LMS vendor. Open LMS actively
seeks and integrates the feedback and real-world user experience of CWTS into their
design choices and product development, including the creation of new features and
the improvement of existing ones.

“Our collaborative efforts have involved addressing accessibility concerns, shaping
product decisions for synchronous session scheduling and migration tools, providing
input on recertification tool design, and identifying bugs for resolution. Open LMS
considers this relationship a valuable partnership, providing essential feedback and
guidance for [our] design and development strategies.”
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Thank Yous

AND ACKNOWLEDGMENTS

W E S U C C E E D Special thanks to:
TOG ETH E R Division of Child Welfare

Small-, Medium-, and Large-County
From all of us at CWTS, we want to Child Welfare Leadership and Staff
express our deepest gratitude to our llluminate Colorado
learning community for their trust and

partnership to support professionals Learning and Development Pool Facilitators

and caregivers who make an impact in Training Steering Committee
families’ and children’s lives every day. Child Welfare Scholars Consortium

Colorado Human Services Directors
Association

We could not do this work without the
collaboration of the state, counties,
and community partners. Child welfare Office of the Child's Representative
makes a meaningful impact on the lives Office of Respondent Parents’ Counsel
of children, youth, and families, and
we are honored to play a role in helping
those who do this work learn and grow.

Child Protection Ombudsman of Colorado
Contracted Partners

€

It's not lost on any of us
that at the end of the day
we are here supporting the
people that are going out
into the world and helping
the kids and families in
Colorado. To us...that's
pretty important.”

Brandon Smith,
IT Specialist
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Stay INVOLVED

o Sign Up for News
K

Sign up for the monthly CWTS Connection newsletter
to stay up to date and receive announcements about
learning and development opportunities through
CWTS and partners. =p

®_ CWTS Coaches Are Here for You

& If you need support or development, as a leader,
supervisor, or caseworker, our coaching staff is ready
to help. Fill out the request form today. =p

' YOU CAN HELP US AND
Need Help? THE COLORADO COMMUNITY!

We welcome your partnership. Our work
is driven by your feedback and your needs.
Please complete evaluations, submit

SUPPORT@COLORADOCWTS.COM questions, join a County Connection Meeting,

. and keep in dialogue with us to help make
Help Line: 1-800-390-9619 our services even better for the child welfare

learning community.

For help with training, technical
assistance, or the LMS, contact us.

COLORADO Child Welfare Training System
e o, 13123 E. 16th Ave, Gary Pavilion Box 390, Aurora, CO 80045 US

Youth & Families

Division of Child Welfare coloradocwts.com



mailto:support@coloradocwts.com
http://coloradocwts.com

