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1. RTAC Report

1la. Q4 Meeting Dates by Region

Metro Region

Date: May 16, 2019

Location: Kempe Center
Attendees: CWTS, DCW,
Adams, Denver, Jefferson

Northeast Region

Date: April 9, 2019
Location: Boulder County
Attendees: CWTS, DCW,
Boulder, Larimer, Weld

Date: May 14, 2019
Location: Zoom
Attendees: CWTS,
Boulder, Larimer, Weld

Date: June 11, 2019
Location: NE RTC
Attendees: CWTS, DCW,
Boulder, Larimer
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Southeast Region

Date: April 5, 2019
Location: Zoom
Attendees: CWTS, DCW,
El Paso, Fremont,
Prowers, Pueblo, Teller

Date: May 3, 2019
Location: Zoom
Attendees: CWTS, DCW,
Alamosa, Bent, El Paso,
Fremont, Prowers, Teller

West Region

Date: May 1, 2019
Location: Zoom
Attendees: CWTS, DCW,
Mesa



1b. Q4 Updates & Discussion Summary

CWTS

DCW

Trails

Course

Development

LMS

TSC

Vacant positions
o Coaching Manager (previously held by Lauren Morley Hutto)
o West Region Learning Coordinator (previously held by Stacy Falsone)
Successful 2019 Child Abuse Prevention Month
19/20 fiscal year being scheduled - website will be updated to reflect new schedule
Getting ready to roll out hierarchies - must have Trails IDs in the LMS by
6/30
Submitting training documents now live in the LMS
Will not lose Trails access on July 1 if training hours do not total 40
Trails training hours will be automatically added to profiles
Only looking at the 40 hours needed for recertification - overs over the 40
for individuals will not be reviewed due to the large number of
submissions
Will reach out directly to individuals if there are any questions or
clarifications needed on the submitted trainings
Trails final release expected early 2020
Super Users paused until July due to delay in release
Conversation regarding training going back to counties
Continued CQI and reimagining of Fundamentals
New course: Child, Family, Tribe: Bringing ICWA to Life
o Zoom/Hybrid format
o Outcome to improve why ICWA was implemented and the negative
impact to children when not followed
Looking at potential courses to engage middle management and higher (leadership,
budgets/financial and impact, coaching competencies/techniques)
Field guides
o Two books now available in STE - field guide and instruction manual (course
guide)
o Field guide for permanency (ILPs, credit checks, reminders of treatment
planning, court reports, developmental stages through 18, conversations on
well-being/safety, brain development, impact of trauma)

Non-CWTS training hours are now being entered
Trails employment IDs need to be entered to allow supervisors access to
training profiles and hours of staff

Katie Heckman from Larimer is the new representative from the NE
region
Minutes from the April 25 and June 13 meetings can be found online



2. Aggregate Course Completions by County

Adams
Arapahoe
Broomfield
Cheyenne
Clear Creek
Denver
Douglas
Elbert
Gilpin
Jefferson
Kit Carson
Lake
Lincoln
Park
Summit
Boulder
Larimer
Logan
Morgan
Phillips
Sedgwick
Washington
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Yuma
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Crowley
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3. FY 2019 Attendance Report — In-Person and Hybrid Courses
3a. Attendance Report by County
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3b. FY 2019 Attendance
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4. Aggregated Completions by Course Type

4a. Aggregated Completions — Pre-Service

New Supervisor Academy

New Foster Parent Academy

New Caseworker Academy

f

Supportive Supervision

Supervisor Skills Practice & Peer Review

Educational Supervision

Charting Your Course in the SEA of Supervision

Administrative Supervision

The Reasonable & Prudent Parent Standard

Safe Sleep: Creating Safe Sleeping Environments for
Infants

Foster Parent Fundamentals: Healing. Hope.

Foster Parent Core

Child Dev. & the Effects of Trauma: The Essentials

Child Dev. & the Effects of Trauma: School Age Child

Child Dev. & the Effects of Trauma: Infant & Toddler

Child Dev. & the Effects of Trauma: Adolescents

Working Toward Closure

Welcome to Colorado Child Welfare

Safety Through Engagement

Legal Preparation for Caseworkers

Hotline & RED Team: Where Assessment With Families
Begins

Fundamentals Practice Simulation

Choose Your Own Trail: Documentation & Practice

o
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4b. Aggregated Completions — In Service; Caseworker, Supervisor, and Other

o

50 100 150 200 250 300

Adolescents: The 411!

Bridge to Health Care: Accessing Services for Children & Youth

Confidentiality Bootcamp

Cracking the Medical Code

Enhancing Practice Through Group Supervision

Fear Less: Protecting Yourself in the Field

SAFE Refresher Training

Caseworker-Specific Learning Opportunities

SAFE Training

SMART Family Services Planning

Worker Safety: Protecting Those Serving Others

The Art of Managing Behavior

kel

8 = Q1

< Trauma-Informed Practice for Case Aides

5 Q2

=

S} When Trauma & Discipline Intersect: TBRI mQ3
Q4

Data-Informed Supervision

Leadership TOL Sessions: Leading Organizational Change

Leadership TOL Sessions: Leading Practice Through Group
Supervision

Leadership TOL Sessions: The FAR Process

Leading Organizational Change

Leading Practice Through Group Supervision

Leading Practice Through Group Supervision- El Paso County DR

Nurturing Professionals in a Challenging Environment

SAFE Supervisor Training

Supervisor-Specific Learning Opportunities

Sleep Tight, the Kids Are Alright

Solution-Focused Supervision

Supervising to Permanency

f
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4c. Aggregated Completions — In Service; All Audiences

Learning Opportunities for ALL Audiences

f

Accountability & Engagement: Working With Perpetrators of Violence
ACEs: More Than a Score

Activating the Three Brains of Trauma-Informed Practice
Adolescent Permanency

Assessing Patterns of Behavior & Neglect

Bonding When Broken: Maintaining Parenting Relationships
Brain Essentials

Building Safety When Parents Use Substances

Building Safety With Families Impacted by Domestic Violence
Building Safety With Families Impacted by Mental lliness
Change of Venue

Child Dev. & the Effects of Trauma: Adolescent Development
Child Dev. & the Effects of Trauma: Infant & Toddler

Child Dev. & the Effects of Trauma: School Age Child

Child Dev. & the Effects of Trauma: The Essentials
Collaborative Community Partnerships

Consequences of Maltreatment for Child Dev.

Creating Healing Attachments for Children

Credit Health & Remediation for Youth in Foster Care (County...
Credit Health & Remediation for Youth in Foster Care (General...
CW Response to Child & Youth Sex Trafficking: Module 1 for...

Educational Stability

Engaging Youth in a Coach-Like Way

Enhancing Practice With Families Impacted by Substance Use
Facilitators of Change

Fetal Alcohol Spectrum Disorders

Fetal Alcohol Spectrum Disorders 19-20

Guided by the Law

Impacts & Implications of Prenatal Substance Exposure

Leading Organizational Change (Pueblo County)

Legalized Marijuana: Considerations for Child Safety

Mandatory Reporter Training

Marijuana, Children, & Families

Meeting Matters: Making the Most of Facilitated Family Meetings
Motivating Positive Outcomes With Adolescents

Nuts & Bolts of Provider Certification & Recertification

Partnering With Families in Differential Response

Partnering With Families to Overcome Challenges

Plans of Safe Care

Power in Partnership

Power Outages: Behavioral Interventions to Avoid Power Struggles
Protecting Professional Resiliency

Psychological Assessments in Child Welfare

Recognizing & Responding to Sex Trafficking

Roadmap to Success as Engagement

Safe & Together: Introduction to the Model

Safe & Together: Multiple Pathways to Harm

Safe & Together: When DV, Substance Abuse, & Mental Health Meet
Safe & Together: Working with Men as Parents

Safe Sleep: Creating Safe Sleeping Environments for Infants
Screening for Sex Trafficking Using the Trails Modernization Tools
Setting the Foundation: LGBTQ Compentency for CW Professionals
Sexual Health Fluency

Supporting Families When Youth Display Problematic Sexual...

The Art & Heart of Facilitated Family Meetings

The Art & Heart of Facilitated Family Meetings (El Paso County)
The Birds, the Bees, & the Stork

The FAR Process

The FAR Process (El Paso County)

The Invisible Conversation

The Reasonable & Prudent Parent Standard

The Substance Use Puzzle: Putting Together the Pieces
Training Facilitation Skills Institute 101

Understanding the Role of the GAL
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4d. Aggregated Completions — ECHO and Beat the Odds

CCR-SafeCare

f

Mandatory
Reporting ECHO

Beat the Odds E-Learning

Series

ECHO Learning Experience

Session 1 Beat the Odds
Session 10 Beat the Odds
Session 11 Beat the Odds
Session 12 Beat the Odds
Session 13 Beat the Odds
Session 14 Beat the Odds
Session 15 Beat the Odds
Session 16 Beat the Odds
Session 17 Beat the Odds
Session 18 Beat the Odds
Session 19 Beat the Odds

Session 2 Beat the Odds
Session 20 Beat the Odds
Session 21 Beat the Odds
Session 22 Beat the Odds
Session 23 Beat the Odds
Session 24 Beat the Odds

Session 3 Beat the Odds

Session 4 Beat the Odds

Session 5 Beat the Odds

Session 6 Beat the Odds

Session 7 Beat the Odds

Session 8 Beat the Odds

Session 9 Beat the Odds

Calling is Caring Session 1: M&ated Reporting Reminders
Calling is Caring Session 2: Tuning into Suspicions of Abuse/Neglect

Calling is Caring Session 3: What Exactly Happens after a CPS Report?

Calling is Caring Session 4: Critical Thinking & Available Support...
Calling is Caring Session 5: Maintaining & Protecting Family/Provider...
Conducting a Thorough IA Assessment Session 1: Using a Checklist To...

Conducting a Thorough IA Assessment Session 2: IA in Foster Care

Conducting a Thorough IA Assessment Session 3: IA in DYS Facilities

Conducting a Thorough IA Assessment Session 4: IA & Other...
Conducting a Thorough IA Assessment Session 5: Screening...
Conducting a Thorough IA Assessment Session 6: IA in Child Care...
Conducting a Thorough IA Assessment Session 7: Aftermath: Stage 2...

ECMH Session 1: Building a Brain: What Do We Need to Know & Why?
ECMH Session 2: Attachment: Healthy vs. Disrupted
ECMH Session 3: Toxic Stress: What Is It & How to Build Resilience

ECMH Session 4: Reflective Practice: How to Advocate for Families

In Depth w. Substance Use - Session 1: Assessing & Ensuring Parental...

In Depth w. Substance Use Session 2: Recognizing & Responding to...

In Depth w. Substance Use Session 3: Testing & Toxicology

In Depth w. Substance Use Session 4: Right Treatment, Right Time

In Depth w. Substance Use Session 5: Recovery: Diverse Paths to a...

In Depth w. Substance Use Session 6: Navigating the Complexities to...
Superman Has Nothing on You Session 1: What's More Powerful...
Superman Has Nothing on You Session 2: Should You Really Leap Tall...
Superman Has Nothing On You Session 3: Don't Let Risk Be Your...
Superman Has Nothing on You Session 4: The Extraordinary Power of...

Superman Has Nothing on You Session 5: Using Your X-Ray Vision for...

The Opioid Crisis Session 1: How We Got Here

The Opioid Crisis Session 2: Opioid Use Disorders

The Opioid Crisis Session 3: OUD Treatment

The Opioid Crisis Session 4: Medication-Assisted Treatment
The Opioid Crisis Session 5: Neonatal Abstinence Syndrome

The Opioid Crisis Session 6: Implications for Child Welfare
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4e. Aggregated Completions — CWTS Staff and DCW Trainings, TA, Meetings

Learning Experiences

Learning Experiences for

f

DCW Trainings-TA-Meetings

for Coaches

CWTS Facilitators

Bimonthly County-Facing Staff Meeting

Chafee Quarterly Meeting

Colorado Facilitator's Forum Project Foster Power

Connecting Coaching Skills Group Supervision & Assessment Tools
DCW CQl Training

DCW CSEAP Training

Educational Stability for Foster Caregivers

Face-to-Face Contact Rule Review

Face-to-Face Contact with Parents & Prospective Permanent...

Face-to-Face Parent Contact Training El Paso County
Family Search & Engagement A Day for Innovation
Foster Care Education Convening

Foster Care Quarterly

Fremont Safety Assessment

Fremont Safety Assessment Support Plans
Homeschooling & Child Welfare

Hotline Call Taker Training

Independent Living Plans

Institutional Assessment Technical Assistance
Interstate Compact for the Placement of Children Basics
New Worker Title IV-E Training

NW Colorado Community Anti-Trafficking Workshop
Ongoing IV-E Training

Overview of Facilitated Family Engagement

Parent Face-to-Face Contact Rule Change

Program Area 4 Rules

Quarterly Core Services Program Coordinators Meeting
Risk & Goal Statement Booster

Roadmap to Success Trails Mod Walk-Through
Safety & Risk Refresher Denver County East

Safety & Risk Refresher Denver West/Castro

SMART Goal Writing Booster

SOAR Anti-Trafficking Online Training for Social Services...

Super User Trails Mod Training

Sustained Permanency Project

Trails Training for Caseworkers & Supervisors

Trails Training Hours for Hotline Workers & Supervisors
Youth Services Quarterly Meeting

2018 Coaches College

Coaches Learning Circle

Coaches Learning Forum: Book Discussion -- Creating Intelligent...

Coaches Learning Forum: Evoking Transformation

Colorado Coaches Collaborative Quarterly Gathering

Colorado Coaches Collaborative Quarterly Gathering: Evoking...

Dive In: Deepening Conversation to Drive Learning
Energetic Facilitation

Facilitate From Your Why

Landing the Plane: How to Assess for & Drive Learning
Lights, Camera, Action!

Not Another Fairy Tale: Storytelling in Facilitation
Why Won't They Stop?

o
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. Q4 Training Evaluations by Course Type
Training evaluations are administered to all learners at the conclusion of all training experiences. Questions are answered on a 7-point Likert
scale where a 1 is a strongly disagree and a 7 is a strongly agree. Average scores are presented by course and question in the table below. Scores
in the agreement range are shaded in green where darker coloration indicates higher levels of agreement. Scores in the disagreement range are
shaded in red with darker coloration indicating higher levels of disagreement.

Adolescents: The 411

Building Safety With Families
Impacted by Domestic Violence

Confidentiality Bootcamp _
Cracking the Medical Code _

Sleep Tight, the Kids Are All
Right 20

Accountability and Engagement:

Working With Perpetrators of

Violence 11
| ACEs:MoreThanascore | 36|
-

Trauma-Informed Practice

Adolescent Permanenc
-

Famlly Meetings, The
[

Behaviors of Neglect

Birds, the Bees, and the Stork,

The
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Bonding When Broken:
Maintaining Parenting
Relationships

Brain Essentials
Building Safety When Parents

Building Safety With Families
Impacted by Mental lliness
CW Response to Child & Youth

Sex Trafficking: Module 1 for
Caseworkers

Choose Your Own Trail:

Documentation and Practice 8
Collaborative Community

Partnerships 17
Enhancing Practice With

Families Impacted by Substance

Use 24
FAR Process, The
Fundamentals Practice

Simulation, The

Impacts and Implications of

Prenatal Substance Exposure 42
Leading Organizational Change
Leading Practice Through Group

Supervision 16

Legal Preparation for
Caseworkers

Marijuana, Children, & Families
New Supervisor Academy:
Module 2-Supportive
Supervision
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New Supervisor Academy:
Module 3-Educational
Supervision

New Supervisor Academy:
Module 4-Administrative
Supervision

New Supervisor Academy:
Module 6-Supervision Skills
Practice

Power Outages: Behavioral
Interventions to Avoid Power
Struggles

Setting the Foundation: LGBTQ
Competency for CW
Professionals

Sexual Health Fluency:
Communicating With Youth and
Caregivers

Supporting Families When
Youth Display Problematic
Sexual Behaviors
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Bridge to Health Care: Accessing
Services for Children and Youth

Child Development and the

Effects of Trauma: Infant and
Toddler

Child Development and the
Effects of Trauma: School Age
Child

Child Development and the
Effects of Trauma: The
Essentials

Colorado Family Safety and Risk
Assessments Training: A
Refresher

Documentation of Contact in
Trails 27
Educational Stability

Fetal Alcohol Spectrum
Disorders
Guided by the Law

d Marijuana:
tions for Child Safety
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Module 1-Charting Your Course
Child Welfare

Standard

Human Trafficking

Sex Trafficking

Safe and Together: When DV,

Sub. Abuse, and Mental Health
Meet

to the Model

Pathways to Harm

Safe and Together: Working

With Men as Parents 2
Safe Sleep: Creating Safe Sleep
Environments for Infants
Screening for Sex Trafficking:
Using the Trails Modernization
Tools

Substance Use Puzzle: Putting
Together the Pieces, The

Welcome to CO Child Welfare
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