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1. RTAC Report 

1a. Q4 Meeting Dates by Region 
 

Metro Region Northeast Region Southeast Region West Region 

Date:  May 16, 2019 

Location:  Kempe Center 

Attendees:  CWTS, DCW, 

Adams, Denver, Jefferson 

Date:  April 9, 2019 

Location:  Boulder County 

Attendees:  CWTS, DCW, 

Boulder, Larimer, Weld 

Date:  April 5, 2019 

Location:  Zoom 

Attendees:  CWTS, DCW, 

El Paso, Fremont, 

Prowers, Pueblo, Teller 

Date:  May 1, 2019 

Location:  Zoom 

Attendees:  CWTS, DCW, 

Mesa 

 Date:  May 14, 2019 

Location:  Zoom 

Attendees:  CWTS, 

Boulder, Larimer, Weld 
 

Date:  May 3, 2019 

Location:  Zoom 

Attendees:  CWTS, DCW, 

Alamosa, Bent, El Paso, 
Fremont, Prowers, Teller 

 

 Date:  June 11, 2019 

Location:  NE RTC 
Attendees:  CWTS, DCW, 

Boulder, Larimer 
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1b. Q4 Updates & Discussion Summary 
 

CWTS  
 Vacant positions 

o Coaching Manager (previously held by Lauren Morley Hutto) 

o West Region Learning Coordinator (previously held by Stacy Falsone) 
 Successful 2019 Child Abuse Prevention Month 

 19/20 fiscal year being scheduled - website will be updated to reflect new schedule 

DCW  
 Getting ready to roll out hierarchies - must have Trails IDs in the LMS by 

6/30 

 Submitting training documents now live in the LMS 

 Will not lose Trails access on July 1 if training hours do not total 40  

 Trails training hours will be automatically added to profiles  

 Only looking at the 40 hours needed for recertif ication - overs over the 40 

for  individuals will not be reviewed due to the large number of 

submissions 

 Will reach out directly to individuals if there are any questions or 

clarifications needed on the submitted trainings 

Trails 
 Trails final release expected early 2020 

 Super Users paused until July due to delay in release  

 Conversation regarding training going back to counties  

Course  

Development 

 Continued CQI and reimagining of Fundamentals  

 New course:  Child, Family, Tribe:  Bringing ICWA to Life  
o Zoom/Hybrid format 
o Outcome to improve why ICWA was implemented and the negative 

impact to children when not followed  

 Looking at potential courses to engage middle management and higher (leadership, 

budgets/financial and impact, coaching competencies/techniques) 

 Field guides 

o Two books now available in STE - field guide and instruction manual (course 

guide) 

o Field guide for permanency (ILPs, credit checks, reminders of treatment 
planning, court reports, developmental stages through 18, conversations on 

well-being/safety, brain development, impact of trauma) 

LMS 
 Non-CWTS training hours are now being entered 

 Trails employment IDs need to be entered to allow supervisors access to 

training profiles and hours of staff  

  

TSC 
 Katie Heckman from Larimer is the new representative from the NE 

region 

 Minutes from the April 25 and June 13 meetings can be found online  
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2. Aggregate Course Completions by County 
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3. FY 2019 Attendance Report – In-Person and Hybrid Courses 

3a. Attendance Report by County 
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3b. FY 2019 Attendance Report by User 
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4. Aggregated Completions by Course Type 

4a. Aggregated Completions – Pre-Service  
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4b. Aggregated Completions – In Service; Caseworker, Supervisor, and Other 

 

0 50 100 150 200 250 300

Adolescents: The 411!

Bridge to Health Care: Accessing Services for Children & Youth

Confidentiality Bootcamp

Cracking the Medical Code

Enhancing Practice Through Group Supervision

Fear Less: Protecting Yourself in the Field

SAFE Refresher Training

SAFE Training

SMART Family Services Planning

Worker Safety: Protecting Those Serving Others

The Art of Managing Behavior

Trauma-Informed Practice for Case Aides

When Trauma & Discipline Intersect: TBRI

Data-Informed Supervision

Leadership TOL Sessions: Leading Organizational Change

Leadership TOL Sessions: Leading Practice Through Group
Supervision

Leadership TOL Sessions: The FAR Process

Leading Organizational Change

Leading Practice Through Group Supervision

Leading Practice Through Group Supervision- El Paso County DR

Nurturing Professionals in a Challenging Environment

SAFE Supervisor Training

Sleep Tight, the Kids Are Alright

Solution-Focused Supervision

Supervising to Permanency

C
as

ew
o

rk
er

-S
p

ec
if

ic
 L

ea
rn

in
g 

O
p

p
o

rt
u

n
it

ie
s

O
th

er
 In

 S
e

rv
ic

e
Su

p
e

rv
is

o
r-

Sp
ec

if
ic

 L
e

ar
n

in
g 

O
p

p
o

rt
u

n
it

ie
s

Q1

Q2

Q3

Q4



 
WWW.COLORADOCWTS.COM        8       

            

4c. Aggregated Completions – In Service; All Audiences
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4d. Aggregated Completions – ECHO and Beat the Odds 
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4e. Aggregated Completions – CWTS Staff and DCW Trainings, TA, Meetings 
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5. Q4 Training Evaluations by Course Type 
Training evaluations are administered to all learners at the conclusion of all training experiences. Questions are answered on a 7-point Likert 

scale where a 1 is a strongly disagree and a 7 is a strongly agree. Average scores are presented by course and question in the table below. Scores 

in the agreement range are shaded in green where darker coloration indicates higher levels of agreement. Scores in the disagreement range are 

shaded in red with darker coloration indicating higher levels of disagreement.  

Course Name 
Number of 
Responses 

Average of I 
can readily 
identify how 
the 
information 
from this 
course will 
apply to my 
job. 

Average 
of I am 
confident 
I can 
apply 
what I 
learned in 
this 
course to 
my job. 

Average of 
The pre 
and post 
learning 
assessment 
was based 
on material 
delivered 
during this 
course. 

Average of 
This course 
provided 
critical 
information 
that will 
enable me 
to do my job 
better. 

Average of I 
had enough 
opportunities 
to practice 
skills and 
knowledge 
application 
during the 
course. 

Average 
of I felt 
that the 
course 
materials 
and 
exercises 
enhanced 
my 
learning. 

Average 
of I was 
able to 
relate 
each of 
the 
learning 
objectives 
to the 
learning I 
achieved. 

Average of I 
was 
encouraged 
to critically 
think about 
how to 
apply 
knowledge 
and skills 
from this 
course to 
my work. 

Average of I 
was given 
ample 
opportunity 
to have my 
questions 
answered. 

Average 
of 
Overall, I 
was 
satisfied 
with 
what I 
learned 
from this 
course. 

hybrid 285 6.5 6.4 6.4 6.5 6.4 6.4 6.4 6.5 6.5 6.4 

Adolescents: The 411 35 6.3 6.3 6.0 6.2 6.2 6.3 6.3 6.3 6.4 6.3 
Building Safety With Families 
Impacted by Domestic Violence 37 6.5 6.5 6.4 6.4 6.4 6.3 6.3 6.4 6.5 6.4 

Confidentiality Bootcamp 101 6.7 6.6 6.7 6.7 6.6 6.6 6.6 6.7 6.7 6.6 

Cracking the Medical Code 88 6.5 6.4 6.1 6.4 6.4 6.2 6.3 6.4 6.5 6.3 
Sleep Tight, the Kids Are All 
Right 20 6.3 6.3 6.2 6.2 6.4 5.9 6.1 6.3 6.3 6.3 

In-person 1578 6.4 6.3 6.2 6.3 6.2 6.2 6.2 6.3 6.4 6.3 
Accountability and Engagement: 
Working With Perpetrators of 
Violence 11 6.7 6.7 6.8 6.7 6.6 6.6 6.5 6.5 6.6 6.5 

ACEs: More Than a Score 36 6.2 6.1 6.1 5.9 6.1 5.8 6.0 6.0 6.4 5.9 
Activating the Three Brains of 
Trauma-Informed Practice 30 6.3 6.3 5.7 6.2 6.1 6.2 6.4 6.6 6.6 6.5 

Adolescent Permanency 26 6.6 6.6 6.5 6.6 6.4 6.3 6.4 6.6 6.5 6.5 
Art and Heart of Facilitated 
Family Meetings, The 18 6.8 6.6 6.5 6.5 6.4 6.4 6.4 6.4 6.7 6.5 
Assessing Patterns and 
Behaviors of Neglect 8 6.7 6.6 6.3 6.5 6.8 6.8 6.6 6.8 6.8 6.6 
Birds, the Bees, and the Stork, 
The 62 6.6 6.6 6.6 6.5 6.5 6.4 6.5 6.5 6.6 6.5 
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Course Name 
Number of 
Responses 

Average of I 
can readily 
identify how 
the 
information 
from this 
course will 
apply to my 
job. 

Average 
of I am 
confident 
I can 
apply 
what I 
learned in 
this 
course to 
my job. 

Average of 
The pre 
and post 
learning 
assessment 
was based 
on material 
delivered 
during this 
course. 

Average of 
This course 
provided 
critical 
information 
that will 
enable me 
to do my job 
better. 

Average of I 
had enough 
opportunities 
to practice 
skills and 
knowledge 
application 
during the 
course. 

Average 
of I felt 
that the 
course 
materials 
and 
exercises 
enhanced 
my 
learning. 

Average 
of I was 
able to 
relate 
each of 
the 
learning 
objectives 
to the 
learning I 
achieved. 

Average of I 
was 
encouraged 
to critically 
think about 
how to 
apply 
knowledge 
and skills 
from this 
course to 
my work. 

Average of I 
was given 
ample 
opportunity 
to have my 
questions 
answered. 

Average 
of 
Overall, I 
was 
satisfied 
with 
what I 
learned 
from this 
course. 

Bonding When Broken: 
Maintaining Parenting 
Relationships 20 6.3 6.3 5.8 6.0 6.2 5.6 5.8 5.9 6.4 6.0 

Brain Essentials 17 6.6 6.6 6.6 6.7 6.6 6.7 6.7 6.7 6.6 6.8 
Building Safety When Parents 
Use Substances  66 6.2 6.2 6.0 6.1 6.2 6.0 6.2 6.3 6.4 6.2 
Building Safety With Families 
Impacted by Mental Illness 55 6.2 6.3 5.7 6.1 6.1 6.1 6.2 6.3 6.4 6.2 
CW Response to Child & Youth 
Sex Trafficking: Module 1 for 
Caseworkers 21 6.6 6.6 6.4 6.6 6.5 6.4 6.4 6.5 6.6 6.5 
Choose Your Own Trail: 
Documentation and Practice 108 6.3 6.1 6.1 6.1 5.9 5.9 6.0 6.0 6.4 5.9 
Collaborative Community 
Partnerships 17 6.4 6.2 6.3 6.4 6.4 6.3 6.3 6.3 6.5 6.5 
Enhancing Practice With 
Families Impacted by Substance 
Use 24 6.3 6.3 6.1 6.2 6.3 6.2 6.3 6.3 6.3 6.3 

FAR Process, The 120 6.1 6.0 6.0 6.0 6.0 6.0 6.0 6.2 6.2 6.0 
Fundamentals Practice 
Simulation, The 96 6.4 6.4 6.2 6.3 6.2 6.3 6.2 6.3 6.4 6.3 
Impacts and Implications of 
Prenatal Substance Exposure 42 6.5 6.4 6.4 6.4 6.3 6.3 6.4 6.4 6.4 6.4 

Leading Organizational Change 17 6.3 6.4 6.2 6.3 6.3 6.3 6.4 6.4 6.5 6.5 
Leading Practice Through Group 
Supervision 16 6.2 5.9 5.9 5.9 5.9 5.8 5.8 6.0 6.1 5.9 
Legal Preparation for 
Caseworkers 110 6.7 6.7 6.6 6.8 6.5 6.7 6.6 6.7 6.7 6.7 

Marijuana, Children, & Families 27 6.0 6.0 5.9 5.9 5.8 5.7 5.9 5.9 6.0 5.9 
New Supervisor Academy: 
Module 2-Supportive 
Supervision 19 6.5 6.5 5.8 6.5 6.5 6.3 6.4 6.5 6.5 6.5 
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Course Name 
Number of 
Responses 

Average of I 
can readily 
identify how 
the 
information 
from this 
course will 
apply to my 
job. 

Average 
of I am 
confident 
I can 
apply 
what I 
learned in 
this 
course to 
my job. 

Average of 
The pre 
and post 
learning 
assessment 
was based 
on material 
delivered 
during this 
course. 

Average of 
This course 
provided 
critical 
information 
that will 
enable me 
to do my job 
better. 

Average of I 
had enough 
opportunities 
to practice 
skills and 
knowledge 
application 
during the 
course. 

Average 
of I felt 
that the 
course 
materials 
and 
exercises 
enhanced 
my 
learning. 

Average 
of I was 
able to 
relate 
each of 
the 
learning 
objectives 
to the 
learning I 
achieved. 

Average of I 
was 
encouraged 
to critically 
think about 
how to 
apply 
knowledge 
and skills 
from this 
course to 
my work. 

Average of I 
was given 
ample 
opportunity 
to have my 
questions 
answered. 

Average 
of 
Overall, I 
was 
satisfied 
with 
what I 
learned 
from this 
course. 

New Supervisor Academy: 
Module 3-Educational 
Supervision 26 6.3 6.3 6.2 6.2 6.4 6.2 6.3 6.4 6.4 6.3 
New Supervisor Academy: 
Module 4-Administrative 
Supervision 21 6.3 6.2 5.9 6.0 6.1 6.1 6.1 6.2 6.3 6.2 
New Supervisor Academy: 
Module 6-Supervision Skills 
Practice 22 6.4 6.4 6.5 6.4 6.5 6.4 6.4 6.5 6.5 6.5 
Nurturing Professionals in a 
Challenging Environment 6 6.7 6.5 6.5 6.5 6.5 6.5 6.7 6.8 6.8 6.8 
Nuts and Bolts of Provider 
Certification, The 34 6.2 6.2 6.0 6.0 6.0 6.1 6.1 6.3 6.4 6.2 
Power Outages: Behavioral 
Interventions to Avoid Power 
Struggles 17 6.6 6.5 6.4 6.5 6.4 6.1 6.5 6.4 6.5 6.2 
Protecting Professional 
Resiliency 82 6.2 6.1 6.0 6.0 6.2 6.0 6.0 6.1 6.3 6.1 

SAFE Refresher Training 6 6.0 6.0 5.4 6.0 5.7 6.0 6.0 5.8 6.0 6.0 

SAFE Supervisor Training 19 6.5 6.7 6.4 6.4 6.1 6.4 6.2 6.2 6.1 6.1 

SAFE Training 29 6.8 6.8 6.6 6.8 6.6 6.7 6.6 6.7 6.8 6.8 

Safety Through Engagement 81 6.5 6.4 6.0 6.4 6.2 6.2 6.2 6.5 6.4 6.3 
Setting the Foundation: LGBTQ 
Competency for CW 
Professionals 15 6.7 6.7 6.7 6.7 6.7 6.8 6.6 6.8 6.7 6.8 
Sexual Health Fluency: 
Communicating With Youth and 
Caregivers 9 6.4 6.4 6.4 6.3 6.4 6.4 6.3 6.3 6.3 6.3 

SMART Family Services Planning 9 5.7 5.7 5.8 5.8 5.7 5.7 5.7 5.7 5.8 5.7 
Supporting Families When 
Youth Display Problematic 
Sexual Behaviors 40 6.2 6.3 6.3 6.2 6.2 5.9 6.1 6.1 6.3 6.1 
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Course Name 
Number of 
Responses 

Average of I 
can readily 
identify how 
the 
information 
from this 
course will 
apply to my 
job. 

Average 
of I am 
confident 
I can 
apply 
what I 
learned in 
this 
course to 
my job. 

Average of 
The pre 
and post 
learning 
assessment 
was based 
on material 
delivered 
during this 
course. 

Average of 
This course 
provided 
critical 
information 
that will 
enable me 
to do my job 
better. 

Average of I 
had enough 
opportunities 
to practice 
skills and 
knowledge 
application 
during the 
course. 

Average 
of I felt 
that the 
course 
materials 
and 
exercises 
enhanced 
my 
learning. 

Average 
of I was 
able to 
relate 
each of 
the 
learning 
objectives 
to the 
learning I 
achieved. 

Average of I 
was 
encouraged 
to critically 
think about 
how to 
apply 
knowledge 
and skills 
from this 
course to 
my work. 

Average of I 
was given 
ample 
opportunity 
to have my 
questions 
answered. 

Average 
of 
Overall, I 
was 
satisfied 
with 
what I 
learned 
from this 
course. 

Trauma-Informed Practice for 
Case Aides 6 7.0 6.5 6.5 6.8 6.7 6.8 6.7 6.7 6.6 6.7 
Worker Safety: Protecting Those 
Serving Others 74 6.3 6.3 6.2 6.2 6.3 6.2 6.3 6.3 6.4 6.3 

Working Toward Closure 93 6.5 6.4 6.3 6.5 6.2 6.4 6.4 6.4 6.5 6.4 

Online 1118 6.2 6.2 6.2 6.2 6.1 6.2 6.2 6.2 6.1 6.2 
Bridge to Health Care: Accessing 
Services for Children and Youth 70 6.0 5.8 5.9 5.7 5.6 5.9 5.8 5.8 5.6 5.9 
Child Development and the 
Effects of Trauma: Adolescent  38 6.4 6.4 6.4 6.3 6.3 6.3 6.3 6.3 6.3 6.3 
Child Development and the 
Effects of Trauma: Infant and 
Toddler 41 6.1 6.2 6.1 6.2 6.1 6.1 6.1 6.1 5.9 6.1 
Child Development and the 
Effects of Trauma: School Age 
Child 31 6.2 6.3 6.4 6.4 6.3 6.2 6.2 6.2 6.2 6.2 
Child Development and the 
Effects of Trauma: The 
Essentials 46 6.4 6.3 6.4 6.4 6.1 6.2 6.3 6.2 6.1 6.3 
Colorado Family Safety and Risk 
Assessments Training: A 
Refresher 26 6.0 5.9 5.8 5.9 5.6 5.7 5.7 5.6 5.6 5.7 
Documentation of Contact in 
Trails 27 5.9 5.8 5.5 5.7 5.5 5.9 5.9 5.9 5.7 5.9 

Educational Stability 22 6.0 6.0 6.1 6.0 6.0 6.3 6.4 6.3 6.3 6.3 
Fetal Alcohol Spectrum 
Disorders 93 6.2 6.1 6.2 6.1 6.1 6.2 6.2 6.2 6.2 6.2 

Guided by the Law 39 6.4 6.4 6.5 6.4 6.3 6.3 6.4 6.3 6.2 6.4 
Legalized Marijuana: 
Considerations for Child Safety 73 6.1 6.1 6.2 6.1 6.1 6.2 6.2 6.1 6.1 6.2 

Mandatory Reporter 6 6.0 6.3 5.3 6.3 5.7 6.0 6.3 6.2 5.6 5.7 
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Course Name 
Number of 
Responses 

Average of I 
can readily 
identify how 
the 
information 
from this 
course will 
apply to my 
job. 

Average 
of I am 
confident 
I can 
apply 
what I 
learned in 
this 
course to 
my job. 

Average of 
The pre 
and post 
learning 
assessment 
was based 
on material 
delivered 
during this 
course. 

Average of 
This course 
provided 
critical 
information 
that will 
enable me 
to do my job 
better. 

Average of I 
had enough 
opportunities 
to practice 
skills and 
knowledge 
application 
during the 
course. 

Average 
of I felt 
that the 
course 
materials 
and 
exercises 
enhanced 
my 
learning. 

Average 
of I was 
able to 
relate 
each of 
the 
learning 
objectives 
to the 
learning I 
achieved. 

Average of I 
was 
encouraged 
to critically 
think about 
how to 
apply 
knowledge 
and skills 
from this 
course to 
my work. 

Average of I 
was given 
ample 
opportunity 
to have my 
questions 
answered. 

Average 
of 
Overall, I 
was 
satisfied 
with 
what I 
learned 
from this 
course. 

New Supervisor Academy: 
Module 1-Charting Your Course 18 5.9 6.1 5.1 5.8 5.7 5.7 5.9 6.1 5.6 5.8 

Plans of Safe Care 63 6.2 6.2 6.4 6.2 6.3 6.2 6.2 6.2 6.2 6.3 
Psychological Assessments in 
Child Welfare 32 6.2 6.1 6.3 6.2 6.1 6.2 6.3 6.2 6.2 6.3 
Reasonable and Prudent Parent 
Standard 86 6.2 6.3 6.3 6.3 6.2 6.1 6.1 6.3 6.1 6.1 
Recognizing and Identifying 
Human Trafficking 31 6.5 6.4 6.4 6.5 6.5 6.6 6.5 6.4 6.4 6.6 
Recognizing and Responding to 
Sex Trafficking 79 6.3 6.3 6.3 6.2 6.2 6.2 6.3 6.4 6.2 6.3 
Safe and Together: When DV, 
Sub. Abuse, and Mental Health 
Meet 9 6.0 6.1 5.8 6.0 5.8 6.1 6.1 5.9 6.1 6.0 
Safe and Together: Introduction 
to the Model 37 6.4 6.4 6.4 6.3 6.4 6.3 6.4 6.3 6.3 6.3 
Safe and Together: Multiple 
Pathways to Harm 16 6.1 6.0 6.2 6.1 6.0 6.0 6.1 6.0 5.9 6.1 
Safe and Together: Working 
With Men as Parents 20 6.2 6.2 6.4 6.1 6.2 6.4 6.4 6.3 6.3 6.4 
Safe Sleep: Creating Safe Sleep 
Environments for Infants 36 6.5 6.6 6.5 6.4 6.3 6.3 6.4 6.4 6.4 6.5 
Screening for Sex Trafficking: 
Using the Trails Modernization 
Tools 27 6.2 6.1 6.1 6.1 6.1 6.1 6.2 6.2 6.0 6.1 
Substance Use Puzzle: Putting 
Together the Pieces, The 45 6.4 6.4 6.5 6.4 6.5 6.3 6.4 6.4 6.4 6.4 

Welcome to CO Child Welfare 107 6.3 6.2 6.3 6.3 5.8 6.0 6.1 6.1 5.9 6.1 

Grand Total 2981 6.3 6.3 6.2 6.3 6.2 6.2 6.2 6.3 6.3 6.3 

 


