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1. Child Welfare Staff Completions Overview

The data in this section presents course completions (duplicated at the learner-level) and unique learner counts
(de-duplicated), and training hours accrued by region and county year-to-date for the 2021 Colorado state
fiscal year. These counts are inclusive of all course types (e.g. pre-service and in-service). These counts include
county and tribal child welfare staff only.

Region/ Course Unique |Training Region/ Course Unique |Training
County Completions | Learners | Credit Hours County Completions | Learners | Credit Hours
Metro 6,935 1,168 38,817 Crowley 24 4 57
Adams 1,095 229 6,024 Custer 39 3 161
Arapahoe 1,895 277 10,534 El Paso 2,836 379 16,855
Broomfield 129 21 569 Fremont 354 43 1,253
Cheyenne 3 1 12 Huerfano 78 9 228
Clear Creek 23 4 143 Kiowa 7 2 22
Denver 2,004 332 11,791 Las Animas 28 7 123
Douglas 428 62 2,418 Mineral 8 1 67
Elbert 62 8 437 Otero 91 10 353
Gilpin 38 10 223 Prowers 226 36 779
Jefferson 1,096 196 5,939 Pueblo 759 89 3,381
Kit Carson 38 8 290 Rio Grande 35 5 60
Lake 21 3 95 Saguache 19 6 95
Lincoln 39 7 91 Teller 150 19 869
Park a4 8 125 West 2,138 291 10,865
Summit 20 5 129 Archuleta 63 12 330
Northeast 3,093 510 17,258 Delta 83 12 371
Boulder 743 120 4,075 Dolores 42 4 225
Larimer 847 163 4,623 Eagle 81 12 329
Logan 142 19 569 Garfield 350 38 1,495
Morgan 160 27 801 Grand 38 231
Phillips 30 2 127 Gunnison 29 152
Sedgwick 19 5 130 La Plata 186 27 1,108
31 4 114 Mesa 754 107 3,745
Washington Moffat 94 11 504
Weld 1,087 164 6,689 90 14 474

Yuma 34 6 131 Montezuma

Southeast 5,079 665 26,684 Montrose 171 25 801
Alamosa 174 21 1,182 Ouray 9 2 36
Baca 25 87 Pitkin 32 7 239
Bent 37 94 Rio Blanco 62 7 385
Chaffee 104 13 719 Routt 36 5 301
Conejos 68 5 179 San Miguel 18 3 142
Costilla 17 5 123 Grand Total 17,245 2,632 93,623




2. Completions by Course Type

The data in this section presents course completions (duplicated at the learner-level) by quarter for this fiscal year. These counts are presented by
course type and are inclusive of all learner types (e.g. child welfare staff, foster parents, community providers, etc.).

2a. Pre-Service
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1. Welcome to Colorado Child Welfare (WBT)

2. Hotline and RED Team: Where Assessment With Families Begins
3. Request Hotline Worker Initial Certification

3. Safety Through Engagement

4. Working Toward Closure

5. Fundamentals Practice Simulation

New Caseworker Academy

6. Legal Preparation for Caseworkers
7. Choose Your Own Trail: Documentation and Practice
8. Request Caseworker Initial Certification

Foster Parent Fundamentals: Healing. Hope.

my

New
Foster
Paren

t
Acade

1. Charting Your Course in the SEA of Supervision (WBT)
2. Supportive Supervision

3. Educational Supervision

4. Administrative Supervision

5. Supervisor Skills Practice and Peer Review

New Supervisor Academy

6. Request Supervisor Initial Certification
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2b. In-Service; Caseworker, Supervisor, and Other
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A Future of Their Own: Essentials for Engaging Youth
Bridge to Health Care: Accessing Services for Children and Youth...
Confidentiality Bootcamp
Cracking the Medical Code
Enhancing Practice Through Group Supervision
Facilitators of Change
Not Too Cool for School: Collaborating With Educators for Better...
SAFE Refresher Training [l
SAFE Training [N
Worker Safety: Protecting Those Serving Others
2020 Coaches College Virtual
April 2021 Colorado Coaches Collaborative Quarterly Gathering
August 2020 Coaches Learning Circle
February 2021 Coaches Learning Circle
January 2021 Colorado Coaches Collaborative Quarterly Gathering
July 2020 Colorado Coaches Collaborative Quarterly Gathering
March 2021 Coaches Learning Circle
November 2020 Coaches Learning Circle
October 2020 Colorado Coaches Collaborative Quarterly Gathering
September 2020 Coaches Learning Circle
PFS Module 1- Interviewing for Safety and Danger
PFS Module 10- Landing These Ideas in Everyday Work: Part One

Caseworker-Specific Learning
Experiences

Coach-Specific Learning
Experiences

% PFS Module 11- Landing These Ideas in Everyday Work: Part Two
g PFS Module 12- Conclusion
P PFS Module 2- Three Questions
E‘ PFS Module 3- Interviewing Children
3 PFS Module 4- Solution Focused Inquiry mQl
% PFS Module 5- (Re) - Introducing the Consultation and Information...
% PFS Module 6- Risk and Goal Statements mQ2
S PFS Module 7- The Consultation and Information Sharing... =Q3
PFS Module 8- Network Development
PFS Module 9- Planning mQ4
NTI Module 1 (CW): A Case for Adoption Competency
NTI Module 1 (Sup): A Case for Adoption Competency
2 NTI Module 2 (CW): Understanding and Addressing Mental Health...
s NTI Module 2 (Sup): Understanding and Addressing Mental Health...
ﬁ NTI Module 3 (CW): Enhancing Attachment and Bonding for Children
g NTI Module 3 (Sup): Enhancing Attachment and Bonding for Children
s NTI Module 4 (CW): How Race, Ethnicity, Culture, Class, and...
b= NTI Module 4 (Sup): How Race, Ethnicity, Culture, Class, and... |
-<8 NTI Module 5 (CW): The Impact of Loss and Grief Experience on... [l
= NTI Module 6 (CW): The Impact of Early and Ongoing Trauma on... [l
= NTI Module 7 (CW): Positive Identity Formation and the Impact of... il
NTI Module 7 (Sup): Positive Identity Formation and the Impact of... |
NTI Module 8 (CW): The Lifelong Journey: Maintaining Children's... !
0 Data-Informed Supervision [l
e Evaluation Participation Incentive-ICWA |
'% From Both Sides Now: When Your Brain and Heart Are At Odds... |
=3 Leadership Un-Book Club: Becoming the Leader Your Team Needs [
":0 Leadership Un-Book Club: Building Psychological Safety as a Leader [
E Leadership Un-Book Club: Building Psychological Safety as a Leader... ||
ﬁ Leading Organizational Change "
; Nurturing Professionals in a Challenging Environment [l
§ SAFE Supervisor Training Il
& Sleep Tight, the Kids Are All Right: Supervisory Practice to Prevent... [
§ Solution-Focused Supervision I
s Superman Has Nothing on You! Supervising to Safety and Risk [
;-’. Supervising Domestic Violence Practice [T 0
» Where You Lead, Fathers Will Follow [

?
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2¢. In Service; All Audiences (excludes Mandatory Reporter Training and Reasonable® and Prudent
Parent Standard?)

0 200 400 600 800 1000 1200 1400

ACEs: What's in a Score (WBT) S 0
Activating the Three Brains of Trauma-Informed Practice [l
All Families Have Strengths [l
Assessing Patterns of Behavior and Neglect |
Bonding When Broken: Maintaining Parenting Relationships Il
Brain Essentials [
Building Safety When Parents Use Substances [T
Building Safety With Families Impacted by DV [l
Building Safety With Families Impacted by Mental Iliness
Child Dev. and the Effects of Trauma: Adolescents (WBT) IS e
Child Dev. and the Effects of Trauma: Infant and Toddler (WBT) S
Child Dev. and the Effects of Trauma: School Age Child (WBT) [N

Child Dev. and the Effects of Trauma: The Essentials (WBT) IS
Child, Family, and Tribe: Bringing ICWA to Life T
Colorado Family Safety & Risk Assessment Tools: Refresher... |
Conducting a Thorough Institutional Abuse Assessment [JiIY
Daretolead |
Documentation of Contact in Trails (WBT) [}
Educational Stability ™7
Engaging Youth in a Coach-Like Way |
Enhancing Practice With Families Impacted by Substance Use [
Fetal Alcohol Spectrum Disorders (WBT) [N mat
Guided by the Law (WBT) [l mQ2
Harnessing Protective Factors with Families [ =Q3
Impacts and Implications of Prenatal Substance Exposure [l
In Depth With Substance Use and Families
Legalized Marijuana: Considerations for Child Safety (WBT)

mQ4

|
| [
Marijuana, Children, and Families [l
OMG, They Said What?! |
Partnering With Families to Overcome Challenges [l
Plans of Safe Care (WBT) [
Protecting Professional Resiliency [
[ | B
[ |
|| .
nmn
im

Learning Opportunities for ALL Audiences

Psychological Assessments in Child Welfare (WBT)
Recognizing and Responding to Sex Trafficking (WBT)
Safe and Together: Intersections When DV, Sub. Abuse, and...
Safe and Together: Introduction to the Model (WBT)
Safe and Together: Multiple Pathways to Harm (WBT)
Safe and Together: Working with Men as Parents (WBT) I
Safe Sleep: Creating Safe Sleeping Environments for Infants... IS
Screening for Sex Trafficking Using the Trails Modernization... Il
Setting the Foundation: LGBTQ Competency for CW... Il
The Art and Heart of Facilitated Family Meetings |
The Birds, the Bees, and the Stork [l
The Nuts and Bolts of Provider Certification and Recertification [l
The Opioid Crisis: What Caseworkers Need to Know [
The Substance Use Puzzle: Putting Together the Pieces (WBT) [l
Zoom Basics for Learners (WBT) [l

! Mandatory Reporter Training: Q1-553, Q2-383, Q3-471, Q4-398
2 Reasonable and Prudent Parent Standard: Q1-634, Q2-718, Q3-855, Q4-698
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2d. DCW Trainings, TA, & Meetings

1.4.2021 County Facing Staff Meeting

1.7.2021 Child Welfare Town Hall

10.16.2020 Child Welfare and Domestic Violence Focus Group
10.20.20 October R&R Meeting/Training
10.23.2020 October Southeast Regional Check-in
10.28.2020 Guardianship/ Adoption

10.28.2020 Medical Coverage

10.29.20 Racial Equity

11.16.2020 School Stability Training

11.19.2020 Child Welfare Town Hall

11.4.2020 Equity, Diversity, and Inclusion
12.04.2020 Foster Care Quarterly

12.1.2020 School Stability Training

12.15.2020 Title IV-E/MOE New worker Training
12.17.2020 Southeast Regional Check-in
12-17-2020 IV-E and MOE Ongoing Training
3.31.21 Ongoing IV-E

4.21.21 Clarification of New Rules

5.20.2021 Child Welfare Town Tall

5.3.21 Nuts & Bolts

7.10.2020 Colorado Facilitator Forum
7.14.2020 Elevating Sibling Connections
7.20.2020 Intake Practice and Supervision
7.6.2020 Kinship Navigator Training/Support

DCW Trainings, TA, & Meetings

8.13.2020 Introduction to Facilitated Family Engagement
8.25.2020 Managing Student Transfers

8.26.2020 Southeast Regional Check-in

8.27.2020 Sustained Permanency Fidelity Quarterly

8.3.2020 Kinship Navigator Support Call

9.17.2020 Treatment plan overview

9.21.2020 Kinship Navigator Support Call

9.8.2020 Intro to Positive Youth Development

Child and Family Study (2020-2021: A Year of Adoption Learning)
Driving Adoption Through CARR (A Year of Adoption Learning)

Education Focus Video Series: Foster Student Transportation

Education Focus Video Series: Trauma, Mental Health, and...

Facilitator Initial Specialization
Supervising to Adoption (A Year of Adoption Learning)
The Volume of Adoption (A Year of Adoption Learning)

Trails Modernization Super-user Hours

4.14.21 Time-Limited Kinship Foster Care Task Group: Part 2 -...
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3. Attendance Report — In-Person and Hybrid Courses

The attendance data reported in this section is limited to county child welfare staff only. The attendance data is
for in-person and hybrid learning experiences only, where face-to-face attendance is tracked by the course
facilitator. The figure in subsection 3a illustrates the duplicated and unique learner counts of no-shows at the
county level year-to-date for the fiscal year; this figure illustrates the degree to which a county is experiencing
issues with repeat no-show offenders at the learner-level. The figure presented in subsection 3b provides
illustrates the proportion of no-shows to fully attended learners at the county level year-to-date for the fiscal
year; this figure demonstrates the degree to which any given county may be experiencing issues with no-show
learners generally.

3a. No-Shows by County
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Adams
Arapahoe
Broomfield
Clear Creek
Denver
Douglas

Metro

"1'1!

Jefferson
Kit Carson
Lake
Lincoln
Park
Boulder

N =N
(RN

Larimer
Logan

Northeast

“T'll"

Morgan
Weld
Alamosa
Bent
Chaffee
Conejos

M Total No-Shows

B Unique No-Shows

|
(S

Custer

El Paso
Fremont
Las Animas

Southeast

11'11‘“

Otero
Prowers
Pueblo
Saguache

|
S

Teller

Archuleta

|
[

Dolores
Eagle
Garfield
Mesa

West
1'|1l:

Montezuma
Montrose
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3b. Overall Attendance by County

Adams
Arapahoe
Broomfield
Cheyenne
Clear Creek
Denver
Douglas
Elbert
Gilpin
Jefferson
Kit Carson
Lake
Lincoln
Park
Summit
Boulder
Larimer
Logan
Morgan
Phillips
Sedgwick
Washington
Weld
Yuma
Alamosa
Baca

Bent
Chaffee
Conejos
Costilla
Crowley
Custer

El Paso
Fremont
Huerfano
Kiowa

Las Animas
Mineral
Otero
Prowers
Pueblo
Saguache
Teller
Archuleta
Delta
Dolores
Eagle
Garfield
Grand
Gunnison
La Plata
Mesa
Moffat
Montezuma
Montrose
Ouray
Pitkin

Rio Blanco
Routt

San Miguel

Metro

Northeast

Southeast

West

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
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. Training Evaluations by Course Type

Training evaluations are administered to all learners at the conclusion of all training experiences. Questions are answered on a 7-point Likert
scale where a 1 is a strongly disagree and a 7 is a strongly agree. Average scores are presented by course and question in the table below. Scores
in the agreement range are shaded in green where darker coloration indicates higher levels of agreement. Scores in the disagreement range are
shaded in red with darker coloration indicating higher levels of disagreement. Data are only presented for courses which have received greater
than five responses for the reporting period. Data reported below are for the current quarter only. *Note that as of Quarter 4 SFY 2020 all
courses were moved online due to the COVID-19 pandemic. All “in-person” seminar courses were moved to a virtual seminar format. All
“hybrid” experiences which normally consist of an in-person component were similarly moved online with virtual seminar facilitation.

A Future of Their
Own: Essentials for
Engaging Youth

Building Safety with
Fam|I|es Impacted by

Ch||d Family, &
Tribe: Bringing ICWA
to Life

Trall
Bootcamp

Cracking the Medical
Code
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Foster Parent
Fundamentals:
Healing. Hope.

Hotline & RED Team:

Where Assessments

with Families Begins

enrmge |2
Are All Right

P
Fathers Will Follow

Eri
Violence Practice 4

In-person | 1401 |

Accountability and

Engagement: Working

with Perpetrators of

Violence

Activating the Three

Brains of Trauma-

Informed Practice

Art and Heart of

Facilitated Family

Meetings

Birds, the Bees, and m
the Stork

Bonding When -
Broken: Maintaining

98
24
10

7
32
30
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Relationships
Brain Essentials
Building Safety When
Parents Use
Substances
Collaborative
Community
Partnerships
Enhancing Practice
Through Group
Supervision

Enhancing Practice

With Families

Impacted by

Substance Use 19

Impacts and
Implications of
Prenatal Substance
Exposure

Caseworkers
& Families
Academy: Module 2-
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Soon |
Supervision

New Supervisor
Academy: Module 3-
Educational
Supervision

New Supervisor
Academy: Module 4-
Administrative
Supervision
Nurturing
Professionals in a
Challenging
Environment

New Supervisor
Academy: Module 5-
Supervisor Skills
Practice & Peer
Review

Nuts and Bolts of
Provider
Certification, The
Partnering with
Families to
Overcome Challenges
Protecting
Professional
Resiliency
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Training

Tralnlng
Engagement

Setting the
Foundation: LGBTQ
Competency for CW
Professionals
Supervision
Supporting Families
When Youth Display
Problematic Sexual
Behaviors

Worker Safety:
Protecting Those
Serving Others
Closure

Never Underestimate
the Power of Grief

Online/WBT m

ACEs: What's in a
Score 271
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The

duration
| had | was of this
I can lam The pre and enough | felt that | | was able | encouraged course Overall,
readily confident | post This course | opport- the to relate | to critically | was was | was
identify I can learning provided unities to | course each of think about | given appropri | satisfied
how the apply assessment | critical practice materials | the how to apply | ample ate for with
information | what | was based | information | skillsand | and learning | knowledge opport- the what |
from this learned in | on material | that will knowledge | exercises | objectives| and skills unity to amount learned
Number | course will | this delivered enable me | application| enhanced | to the from this have my | of from
Course of Resp- | apply to my | course to | during this | to do my during the | my learning | | course to my | questions | material | this
Type*/Name onses job. my job. course. job better. | course. learning. | achieved. | work. answered.| covered. | course.
Bridge to Health
Care: Accessing
Services 100 6.3 6.2 6.3 6.2 6.2 6.3 6.2 6.2 6.2 6.3 6.2
Child Dev. and the
Effects of Trauma:
Adolescents 248 6.2 6.2 6.2 6.2 6.1 6.2 6.2 6.1 6.1 6.1 6.2
Child Dev. and the
Effects of Trauma:
Infants & Toddlers 23 5.8 5.8 5.5 5.6 5.6 5.7 5.8 5.8 5.8 5.7 5.8
Child Dev. and the
Effects of Trauma:
School Age Children 226 6.4 6.4 6.4 6.4 6.3 6.4 6.3 6.4 6.2 6.2 6.4
Child Dev. and the
Effects of Trauma:
The Essentials 265 6.5 6.4 6.5 6.5 6.3 6.4 6.4 6.4 6.1 6.3 6.4
CO Family Safety and
Risk Assessments
Training: A Refresher 5 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0
Educational Stability 42 6.3 6.3 6.2 6.2 6.2 6.2 6.3 6.2 6.1 6.2 6.2
Fetal Alcohol
Spectrum Disorders 127 6.3 6.3 6.4 6.4 6.3 6.4 6.3 6.3 6.2 6.3 6.4
Guided by the Law 67 6.3 6.3 6.2 6.2 6.1 6.3 6.2 6.2 5.9 6.1 6.3
Legalized Marijuana:
Considerations for
Child Safety 114 6.2 6.3 6.3 6.2 6.3 6.3 6.3 6.3 6.0 6.2 6.3
Mandatory Reporter 362 6.5 6.5 6.4 6.4 6.4 6.4 6.4 6.4 6.2 6.3 6.4
New Supervisor
Academy: Module 1- 30 6.0 6.0 5.0 6.0 5.6 5.7 5.8 5.9 5.3 6.0 6.0




Charting Your Course

in the SEA of

Supervision

Plans of Safe Care

Psychological
Assessments in Child
Welfare

Reasonable and
Prudent Parent
Standard
Recognizing and
Responding to Sex
Trafficking

Safe and Together:
When DV, Sub.
Abuse, and MH Meet

Safe and Together:
Multiple Pathways to
Harm

Safe and Together:
Working with Men as
Parents

Safe Sleep: Safe
Sleep Environments
for Infants
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Screening for Sex
Trafficking: Using the
Trails Mod Tools

40

Substance Use
Puzzle: Putting
Together the Pieces

81

Welcome to CO Child
Welfare

116

Understanding
Adolescent Dev. &
Trauma for Multisyst.-

Involved Youth 6
Zoom Basics for

Learners 74
Grand Total 5856
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5. ining System Progress

[Enter intro text here]

Intervention 1.2.1 DCW and CWTS will convene and facilitate regional communities of practice for county departments to design and
implement strategies to increase workers retention
[Enter update text here]

Intervention 1.2.2: The Child Welfare Training System (CWTS) will expand offerings that support assessing and improving

organizational health so that managers/and leaders are equipped to support caseworkers and supervisors.
[Enter update text here]

Intervention 2.1.1 DCW and CWTS will utilize Continuous Quality Improvement (CQl) process to identify learning activities that help

caseworkers, supervisors and child welfare leaders understand protective factors in their work with families.
[Enter update text here]

?__»
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