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Acronyms
BHA - Behavioral Health Administration
CANS - Child and Adolescent Needs and Strengths tool
CO-IHBT - Colorado Intensive Home Based Treatment
CO-SOC - Colorado System of Care
CSU - Colorado State University
ESA - Enhanced Standardized Assessment
EFFT - Enhanced Functional Family Therapy
HCPF - Colorado Department of Health Care Policy and Financing
EHFW - Enhanced High Fidelity Wraparound
ICC - Intensive Care Coordination 
IHBT - Intensive Home Based Treatment
NWIC - National Wraparound Implementation Center 
EMST - Enhanced Multisystemic Therapy
OHIRT - Out-of-State High Intensity Behavioral Health Treatment
PRTF - Psychiatric Residential Treatment Facility
QRTP - Qualified Residential Treatment Program
RAE - Regional Accountable Entity 
SOC - System of Care
WCC - Workforce Capacity Center



What is a system of care?



What is System of Care:
The whole is greater than the sum of parts

Care coordination in 
Current System

Well intended, but has minimal 
quality outcomes for children with 
complex needs

Care coordination in 
System of Care

Have hands - on and in - depth coordination 
of intensive treatment and support services 
= strong quality outcomes

4



System of Care Philosophy: 
Core Values

○ Family and Youth Driven
○ Community - based 
○ Culturally and Linguistically Competent



System of Care Philosophy: 
Core Principles

○ Comprehensive array of services and supports
○ Individualized and strength-based services and supports
○ Evidence-based and evidence-informed practices
○ Trauma-informed
○ Least restrictive and natural environment for the Member and family
○ Partnerships with the Member and family
○ Interagency collaboration
○ Care coordination
○ Developmentally appropriate services and supports
○ Data driven and accountability; and
○ Protection of Member and family rights and advocacy.



Colorado System of Care 
(CO-SOC)



Implementation Milestones:

• RAEs have contracted with providers for NWIC EHFW in every region 
(Paragon, Diversus Health, Savio House, Turning Point, Mile High Behavioral 
Health)

● HCPF started to officially serve members under the Colorado System of Care 
in November 2025.

● Colorado State University designated as the Workforce Capacity Center under 
SB25-292

https://hcpf.colorado.gov/sites/hcpf/files/WCC%20Announcement.pdf
https://leg.colorado.gov/bills/sb25-292


CO-SOC Eligible Population
Medicaid members age 10 through age 20 who are eligible for Enhanced High Fidelity 
Wraparound (EHFW) in accordance with the fidelity model maintained by the National 
Wraparound Implementation Center (NWIC), and

Residing in or will be discharged to reside in a “family - like setting.” Family - like setting 
includes, but is not limited to: Foster care, kinship care, and legal family/guardian in a home 
environment, and at least one of the following:

● Been denied QRTP or PRTF services for clinical reasons within the last 2 months (or 
aligned with other guidance for discharge from PRTF or QRTP)

● Been approved for PRTF or QRTP services but are waiting for treatment
● In an Out - of - State High Intensity Behavioral Health Treatment (OHIRT) upon 

discharge back home to Colorado
● Discharging from QRTP/PRTF
● In an Extended Stay as defined by C.R.S. 27-50-101(13.5)



The Core of CO-SOC
● Intensive Care Coordination with the NWIC model for Enhanced High 

Fidelity Wraparound (EHFW)

● Services and Supports in alignment with the Individualized Care Plan such 
as Intensive Home Based Treatment (IHBT) which includes:

○ Enhanced Multisystemic Therapy (EMST)

○ Enhanced Functional Family Therapy (EFFT)



Enhanced High Fidelity Wraparound
● An Intensive Care Coordination (ICC) intervention

● HCPF, in partnership with the BHA, adopted the National Wraparound 
Implementation Center (NWIC) model 

● Average duration of EHFW intervention is 12 months

● Member and family engagement with CO-SOC

● Creating the Individualized Care Plan using the CANS

● NWIC timelines for crisis follow up 



Enhanced High Fidelity Wraparound
● Ongoing utilization of the Child and Adolescent Needs and Strengths 

(CANS) tool

● NWIC EHFW fidelity metrics such as Wraparound Fidelity Index (WFI - EZ) and 
the Document Assessment and Review Tool (DART)

● EHFW Facilitator will serve as point of contact across all agencies on the 
Individualized Care Plan delivery

● Overlap between QRTP/PRTF of up to 30 days to support transition 
home

● Liaisons with the QRTP/PRTF providers and the youth’s home 
community. EHFW facilitators have access to come into QRTP/PRTF 
Facilities 



What is Intensive Home Based 
Treatment? 

Intensive Home - Based Treatment (IHBT) is a framework and set of 
practice standards for delivering intensive mental health services to 
children and youth with serious emotional disabilities and their 
families with an emphasis on family systems/supports. IHBT is 
provided in the home, school and community where the youth lives, 
with the goal of stabilizing mental health concerns, identifying 
educational needs and supports, and safely maintaining the youth in 
the least restrictive, most normative environment.



What is an IHBT framework
IHBT is a framework by which the service is delivered with defined Clinical 
Programing and Clinical Practice Standards. These include such 
components as:
● Quality supervision
● Commitment to flexibility and accessibility
● Safety planning
● Intensity of intervention
● Outcome and quality monitoring
● Cultural Competence
● Identification of strengths and needs



What is included in IHBT
IHBT is a comprehensive service that offers a range of individual 
treatment elements integrated into a single coordinated 
service.These elements typically include: 
● Crisis response, stabilization, and safety planning; 
● Psychoeducational skill building with youth; 
● Skill building with caretakers (parenting and behavior 

management); 
● Cognitive and emotional coping with a focus on trauma-

informed care; 
● Family systems therapy; and 
● Resilience and support-building interventions.

http://service.these/


IHBT
● Multisystemic Therapy (MST) and Functional Family Therapy (FFT) are 

models of treatment within the IHBT framework
● Colorado-IHBT (CO-IHBT) work with Dr. Rick Shepler

○ Ages 6 through age 20
○ Training and Tool Kits for specific populations:

■ Substance Use
■ Transition Aged Youth
■ Intellectual and Developmental Disabilities/Autism Spectrum 

Disorder
○ Presentation for CO - SOC Implementation Advisory Committee on 

May 21, 2026
○ CO-IHBT Potential Providers Forums with HCPF and Dr. Shepler



RAE Roles
● Referrals to CO-SOC
● Ongoing Care Coordination for their members
● Authorization of services/treatment
● Child and Family Team member
● CO-SOC Data Collection
● CO-SOC Readiness Activities
● Identifying potential CO-SOC Providers
● Collaboration with QRTPs and PRTFs, EHFW 

Providers, and IHBT Providers



County Roles
● Encourage families to connect to CO - SOC services upone 

referral to CO-SOC from the RAE.
● Remember that these services and resources exist with the 

goal of mitigating the need for a higher level of care.
● Connect with the RAE CO - SOC Manager if you think there is 

an appropriate referral for CO-SOC.
● Help build awareness and understanding for other partners 

(ex. judicial branch).
● Expect some growing pains.



Workforce Capacity Center at 
Colorado State University



Colorado State University
• CSU has contracted with national certifying organizations 

(NWIC and FFT, LLC) to bring evidenced based and evidence 
informed practices to Colorado

• Engaged an external vendor for IT data and tracking system
• Developed the landscape analysis plan and data collection
• Consulting work with University of Illinois, Case Western 

University and NWIC 



Network Capacity Funds
● Development of a Strategy Plan for Network Capacity Expansion 

Funds 
● Development of an Independent Services Contract (ISC) for CO - SOC 

Providers
● Tracking Tool specific to CO - SOC providers and Network Capacity 

Funds
● Engagement with CO - SOC providers to set the stage for working with 

CSU and opportunity for the Network Capacity Expansion Funds



WCC’s Role with CO-SOC Providers
● Certification/Credentialing of EHFW sites
● NWIC EHFW Coaches for CO-SOC EHFW Sites
● NWIC EHFW fidelity metrics such as Wraparound Fidelity Index 

(WFI - EZ) and the Document Assessment and Review Tool 
(DART)

● CO-SOC fidelity monitoring for CO-SOC Providers
● CO-SOC Provider Handbook for Providers
● CO - SOC “system flag” for CO - SOC providers to bill CO - SOC 

rates
● CANS Certification and Technical Assistance for EHFW



WCC’s Role with CO-SOC Providers
● Certification/Credentialing of CO-IHBT sites
● CO-IHBT Coaches for CO-SOC CO-IHBT Sites
● CO - IHBT fidelity metrics 
● CO-IHBT Tool Kits and Training
● Funding for Certification Costs of new team or team expansion for CO - SOC 

services
● Working with MST Services/Affiliates and FFT, LLC. 

○ Those organizations monitor to model fidelity and certify sites for their 
specific Evidenced Based Model 

○ Collaboration on Colorado Landscape to help ensure the market isn’t 
over or undersaturated



Next Steps



Have Questions?
Have questions about CO-SOC Eligibility?
Is your agency interested in becoming a CO-SOC Providers?

Contact the Regional Accountable Entity(ies)
○ RAE 1: Annie Stiasny annemarie_stiasny@uhc.com
○ RAE 2: Amanda Mrkvicka amanda.mrkvicka@nhpllc.org
○ RAE 3: Melissa Fisk melissa.fisk@cchacares.com
○ RAE 4: Amanda Berger amanda.berger@coaccess.com

If you are unsure which RAE is in your geographic catchment area or have 
questions about CO - SOC Services, you can email 
hcpf_co_soc@state.co.us for additional support

mailto:hcpf_co_soc@state.co.us


Stay Connected
● Colorado System of Care (CO-SOC) Website
● Settlement Agreement Announced in Lawsuit Involving Intensive 

Behavioral Health Services
● Colorado System of Care Implementation Plan v.1 May 2025
● Subscribe to the Colorado System of Care (CO  -  SOC) for Children 

and Youth Behavioral Health Newsletter
● If you have questions: hcpf_co_soc@state.co.us

https://hcpf.colorado.gov/co-soc
https://hcpf.colorado.gov/sites/hcpf/files/G.A.%20v.%20Bimestefer%20-%20Fully%20Executed%20Settlement%20Agreement-2-22-24.pdf
https://hcpf.colorado.gov/sites/hcpf/files/250506%20-%20CO-SOCs%20Implementation%20Plan%20-%205.27.25%20final%20draft%20CLEAN%20Version.pdf
https://visitor.r20.constantcontact.com/manage/optin?v=001HfxrbpGNWZ0lZnPp6t3PG2s9XPNl8ZvgFdjsKvSnhIy8z9JmHyp6DeoLJ3saT6x0SeqRR1ub149uoXxe1ok4jTzfMSQ0BN7S5vcLiRO7gdY%3D
http://hcpf_co_soc@state.co.us/


Discussion & Questions



Thank you!
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