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1. Child Welfare Staff Completions Overview 

The data in this section presents course completions (duplicated at the learner-level) and unique learner counts 
(de-duplicated), and training hours accrued by county, grouped by county size, year-to-date for the 2026 
Colorado state fiscal year. These counts are inclusive of all course types (e.g. pre-service and in-service). These 
counts include county and tribal child welfare staff only.  

County  
Course 
Completions  

Unique 
Learners  

Training 
Credit 
Hours  

Large  8,277   1,865   38,103  
Adams  600   187   2,998  
Arapahoe  1,212   314   6,184  
Boulder  327   79   1,749  
Denver  1,388   330   6,027  
Douglas  263   63   1,090  
El Paso  1,541   268   9,231  
Jefferson  611   166   1,924  
Larimer  743   146   2,547  
Mesa  378   84   2,250  
Pueblo  734   99   2,253  
Weld  480   129   1,852  

Medium  2,188   376   8,755  
Alamosa  92   15   348  
Broomfield  86   17   492  
Chaffee  62   13   352  
Conejos  39   4   90  
Delta  94   21   531  
Eagle  112   18   419  
Fremont  367   46   1,215  
Garfield  114   24   616  
Huerfano  29   5   61  
La Plata  96   20   471  
Las Animas  39   7   200  
Logan  130   17   530  
Moffat  61   8   237  
Montezuma  60   13   241  
Montrose  201   27   678  
Morgan  127   23   431  
Otero  121   21   350  
Park  38   7   181  
Prowers  112   38   387  

County  
Course 
Completions  

Unique 
Learners  

Training 
Credit 
Hours  

Rio Grande  34   5   60  
Saguache  22   4   29  
Summit  34   5   127  
Teller  118   18   713  

Small  792   104   3,412  
Archuleta  132   11   553  
Baca  12   3   36  
Bent  11   3   30  
Cheyenne  11   2   80  
Clear Creek  19   3   41  
Costilla  20   3   117  
Crowley  4   4   10  
Custer  7   1   11  
Dolores  15   3   34  
Elbert  37   8   158  
Gilpin  54   5   318  
Grand  35   4   103  
Gunnison  40   6   125  
Kiowa  21   2   114  
Kit Carson  63   5   182  
Lake  21   2   117  
Lincoln  19   6   65  
Ouray  4   2   77  
Phillips  21   2   26  
Pitkin  29   5   212  
Rio Blanco  10   4   67  
Routt  59   6   441  
San Miguel  11   2   96  
Sedgwick  4   2   6  
Washington  51   4   250  
Yuma  82   6   147  

Grand Total  11,256  2,343  50,268 
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2. Completions by Course Type 
The data in this section presents course completions (duplicated at the learner-level) by quarter for this fiscal year. These counts are presented by 
course type and are inclusive of all learner types (e.g. child welfare staff, foster parents, community providers, etc.).  

2a. Pre-Service  
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2b. In-Service: Any Child Welfare Staff (excludes Edu. Rights for Students in Foster Care1) 
 

 
1 Educational Rights for Students in Foster Care: Q1-353; Q2-164; Q3-337 
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A Closer Look at Sexually Acting Out Youth

A Familiar Pattern: How the CWS Mirrors the Practices of the…

A Future of Their Own: Essentials for Engaging Youth

Accountability and Engagement: Working with People Who…

Accurately Completing Random Moment Time Study Surveys…

Activating the Three Brains of Trauma-Informed Practice

Are We Still All in This Together? Strengthening Collaborative…

Ask an Expert: Bruises in Various Stages of Healing

Ask an Expert: Family Time: Let's Find Our Bearing

Ask an Expert: Substance Recognition and What It Means to You

Basic Training for the Upgraded Hotline App (WBT)

Being an Ally to Black Colleagues

Bonding When Broken: Maintaining Parenting Relationships

Bridge to Health Care: Accessing Services for Children and…

Building Safety When Parents Use Substances

Building Safety with Families Impacted by Domestic Violence

Building Safety with Families Impacted by Mental Illness

Child, Family, and Tribe: Bringing ICWA to Life

Completing the New Core Services Plan Template (WBT)

Comprehensive Overview of the Interstate Compact on the…

Conducting a Thorough Institutional Abuse Assessment

Confidentiality Bootcamp

Correcting Trails Entry for IV-E Reimbursement (WBT)

Cracking the Medical Code

Culturally Humble Casework: Learning from Those You Seek to…

Documentation of Contact in Trails (WBT)

DR Learning Exchange:  Talk to Me, Goose

Educational Stability (WBT)

Engaging Fathers to Improve Outcomes for Children and…

Engaging Youth in a Coach-Like Way

Essentials of Provider Certification

Ethical Decision-Making in Child Welfare Practice (WBT)

FEM Facilitator Learning Exchange: Managing Discussions…

Guided by the Law (WBT)

Habits for Resiliency: You Can't Give What You Don't Have

Harnessing Protective Factors with Families

Hotline/Intake Supervisor Training for the Hotline/Genesys…

Impacts and Implications of Prenatal Substance Exposure

Individualized Safety Planning with Families (WBT)

Introduction to Foster Youth in Transition Program (WBT)

Legalized Marijuana: Considerations for Child Safety (WBT)

New 2025 Reimbursement Rules for Kinship and Non-Certified…

Partnering with Families in Differential Response

Plans of Safe Care (WBT)

Promoting Child Safety by Understanding Medical Issues

Psychological Assessments in Child Welfare (WBT)

Recognizing and Responding to Human Trafficking (WBT)

Recruiting Diverse Foster, Kinship, and Adoptive Families

Safe and Together: Intersections (WBT)

Safe and Together: Introduction to the Model (WBT)

Safe and Together: Multiple Pathways to Harm (WBT)

Safe and Together: Partnering with Survivors (WBT)

Safe and Together: Working with Men as Parents (WBT)

SMART Family Services Planning

Supporting the Relationship Between Children and Their…

The FAR Process

The Substance Use Puzzle: Putting Together the Pieces (WBT)

The Toxicology Resource Guide: An Online Resource for CW…

Training for the Assessment Notice Pilot

Trauma, Race, and Engagement

Worker Safety: Protecting Those Serving Others
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2c. In-Service: Caseworker, Supervisor, Caregiver, & Coaching (exc. NTDC: Family Dynamics2 & NTDC: 
Responding to Children in Crisis3) 

 
2 NTDC Right-Time Training: Family Dynamics (WBT): Q1-344; Q2-326; Q3-342 
3 NTDC Right-Time Training: Responding to Children in Crisis (WBT): Q1-355; Q2-333; Q3-362 
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11/21 Caseworkers - A Deeper Look at Safety: What's…
County Support: 1/13 Part 2 Safety Assessment Training…

County Support: 1/28 Session 2: Measurements of Success in…
County Support: 1/29 Session 4: Partnering with the Survivor…

County Support: 11/21 Supervisors - A Deeper Look at Safety:…
County Support: 3/20 Intake Safety Assessment Refresh…

DV Case Consult 1 - Assessment Phase (Larimer)
DV Supervision Consultation (Larimer County)

FEM and Domestic Violence (Larimer)
Reframing the Front End: Holistic Assessment and Survivor…

New Tools for Kaleidoscope Families: Engaging in Honest…
NTDC Right-Time Training: Building Children's Resilience (WBT)

NTDC Right-Time Training: Common Feelings Associated with…
NTDC Right-Time Training: Intercountry Adoption Medical…

NTDC Right-Time Training: Managing Placement Transitions…
NTDC Right-Time Training: Preparing for and Managing…

NTDC Right-Time Training: Sexual Development and Identity…
Oportunidad de capacitacion del NTDC: Adopciones…

Oportunidad de capacitacion del NTDC: Historia de la vida,…
TBRI Caregiver Training

But Sometimes We Do Good: How the CWS Can Help Rather…
NTI Module 1 (CW): A Case for Adoption Competency (WBT)
NTI Module 3 (CW): Enhancing Attachment and Bonding for…

NTI Module 5 (CW): The Impact of Loss and Grief Experience…
NTI Module 7 (CW): Positive Identity Formation and the…

SAFE Refresher Training
August Coaches Learning Circle

February Coaches Learning Circle
July Coaches Collaborative Quarterly Meeting

November Coaches Learning Circle
September Coaches Learning Circle

Coaching Skills for Leaders
Navigating the Child Welfare System as Leaders

NTI Module 2 (Sup): Understanding and Addressing MH Needs…
NTI Module 5 (Sup): The Impact of Loss and Grief Experience…

NTI Module 7 (Sup): Positive Identity Formation and the…
SAFE Supervisor Training

Superman Has Nothing on You! Supervising to Safety and Risk
Supervisor Learning Exchange: New Kids on the Block

Supervisor Learning Exchange: Say Yes to the Stress! No Wait,…
Supervisory Practice to Prevent Serious Harm: Sleep Tight, the…
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2d. In-Service; Any/All Audiences 
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ACEs: What's in a Score (WBT)
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Capacitacion para denunciantes obligatorios de…

Child Development and the Effects of Trauma:…

Child Development and the Effects of Trauma: Infants &…

Child Development and the Effects of Trauma: School…

Child Development and the Effects of Trauma: The…

Desarollo infantil y los efectos del trauma: Lo esencial…

Desarrollo infantil y los efectos del trauma: desarrollo…

Desarrollo infantil y los efectos del trauma: desarrollo…

El estandar de padres razonables y prudentes (WBT)

Ensuring Colorado Youth Thrive

Falling Through the Cracks: Addressing Service Gaps for…

Family First: An Introduction (WBT)

Fetal Alcohol Spectrum Disorders (WBT)

Grief: Hidden in Plain Sight

Infant Early Childhood Mental Health

Informed Supervision (WBT)

Introduccion al acogimiento de ninos por parientes en…

Introduction to Kinship Caregiving in Colorado (WBT)

Mandatory Reporter Training (NEW as of 8/29/25) (WBT)

Mandatory Reporter Training (WBT)

Misunderstood Minds: Fetal Alcohol Spectrum…

Safe Sleep: Creating Safe Sleeping Environments for…

Sueno seguro: crear un ambiente de sueno seguro para…

The Birds, the Bees, and the Stork

The Reasonable and Prudent Parent Standard (WBT)

Understanding Opioid Use Disorder (WBT)
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2e. DCW Trainings, TA, & Meetings – Q1-Q2 
0 50 100 150 200 250 300

01.09 DCW Town Hall: Plans of Safe Care: Updates and Changes
01.21 Colorado Kinship Alliance

01.24 Adoption Quarterly
02.13 DCW Town Hall: Program Area 3 and Core Services

03.12 Safety Assessment 201 Training with CDHS and ARD at Larimer Cty
03.13 DCW Town Hall: Accurate Data Entry

03.19 DCW March Lunch & Learn - URM Summit & Educ of Homeless Children
04.10 DCW Town Hall: Family First 2025 and Beyond

05.08 Child Welfare Town Hall: Financial Aid Programs for Students in Care or Homeless
05.16 Domestic Violence Playbook Focus Group (Virtual)

05.29 Domestic Violence Playbook Focus Group (La Plata)
05.30 Domestic Violence Playbook Focus Group (Alamosa)

06.04.25  Kinship Care and Non-Certified Kinship Care Reimbursement Rules
06.10 Case Modernization Training (Afternoon Session)

06.12 Case Modernization Training (Morning Session)
06.16 Case Modernization Training (Afternoon Session)

06.16 Case Modernization Training (Morning Session)
06.18 Case Modernization Training (Afternoon Session)

06.18 Case Modernization Training (Morning Session)
06.23 Colorado Child Welfare Code of Ethics

06.24 Case Modernization Training (Afternoon Session)
06.25 Trails Super User Group (T-SUG) Kickoff

06.26 Case Modernization Training (Afternoon Session)
06.26 Child Welfare Town Hall:  Foster Youth Sibling Bill of Rights

07.01 Domestic Violence Playbook Focus Group (Jeffco)
07.08 DCW Lunch & Learn - "I'll have a healthy work culture, please."

07.10  Child Welfare Town Hall: Disabilities & Abuse 101
07.10  Provider Services Quarterly

07.14  Kinship Care and Non-Certified Kinship Care Reimbursement Rules
07.15 Colorado Kinship Alliance

07.22  90 Day Review Training (Caseworker)
07.22  90 Review Day Training (Supervisor)
07.23  90 Day Review Training (Supervisor)

07.23 90 Day Review Training (Caseworker)
07.24 Chafee Quarterly

07.25  July CTUG
07.25 Adoption Quarterly

07.25 DCW Town Hall:HB24-1017 Foster Youth Bill of Rights Information
07.28  Core Services and Child Welfare Quarterly

07.28 SW Region/DCW July 28th Training
07.30 90 Day Review Training (Caseworker)
07.31 90 Day Review Training (Caseworker)

07.31 90 Day Review Training (Supervisor)
08.01 90 Day Review Training (Caseworkers)

08.04 All Thing PA4/Youth in Conflict (Weld County Specific)
08.05  Kinship Care and Non-Certified Kinship Care Reimbursement Rules

08.08 DCW Town Hall - Back to School! Advocating for Edu Stability for Students in Care
08.13  Fostering Opportunities Program Information Session

08.14 August Trails Demo
08.14 Child Welfare Town Hall: Residential Treatment Lifetime Limits

08.19 Recruitment & Retention Quarterly
08.20  Kinship Care and Non-Certified Kinship Care Reimbursement Rules

08.20 August PRT Forum
08.22  CCWSC Scholars Orientation & Training

08.22 DCW Town Hall: Lead Testing as a part of EPSDT
08.26  Day 1 URM 2025 Summit

08.26  Kit Carson - Roadmap to Success
08.27  Day 2 - URM 2025 Summit

08.27 Trails Super Users
09.03 Title IV-E/MOE New Worker Training

09.11  Child Welfare Town Hall: Denver Indian Family Resource Center
09.11  ICPC Quarterly Meeting - Virtual to all State ICPC Liaisons and County Intermediaries

09.12 DCW Town Hall: Youth Transition Services and Programs
09.16  Special Child Welfare Town Hall: Colorado Kinnected Information

09.17 DCW Lunch & Learn - Limit the Detention of Juveniles Annual Report
09.17 Quarterly IV-E/MOE meeting

09.26  CTUG
09.26 DCW Town Hall: Kinship FC & Reimbursing Non-Certified Kinship Caregivers

09.29 Trails Prevention Training
10.02  Fostering Success Voucher Program Lunch and Learn

10.07 SW Youth (10/25) Services Programs Training (Afternoon Session)
10.07 SW Youth (10/25) Services Programs Training (Morning Session)

10.09 Child Welfare Town Hall: Connecting Beyond Sound
10.10 Child Welfare Town Hall: NCMEC & Missing Youth Reporting Requirements

10.14 RGAP Networking Forum
10.17 Foster Care Quarterly
10.17 Quarterly FEM Forum

10.21 Colorado Kinship Alliance
10.23 Chafee Quarterly October

10.24 Follow up 90 Day Review Training in Bent County
10.27 Core Services and Child Welfare Quarterly

10.27 Ethics and Falsification
10.28 An Intro to Human Trafficking in Colorado & HTVA Training Schedule

10.29  Human Trafficking Vulnerability Assessment ONLY
10.29 CFSR Kick-off

10.29 Credit Health for Youth in Foster Care
10.29 DCW Lunch & Learn: Border Agreements and ICPC

10.29 Human Trafficking 101 and HTVA
10.30 Adams County Youth In Conflict PA4 Training

11.05  DCW Lunch & Learn: Stakeholder and Community Engagement
11.06 RED Team & Assessment Documentation (Gunnison/Hinsdale)

11.06 Special DCW Town Hall - Raise the Future
11.13 Child Welfare Town Hall: Social Work Licensure and Child Welfare Work

11.18 Recruitment & Retention Quarterly
11.19  DCW Lunch & Learn: Data Sources Matter/Data Bias

11.19 November TSUG Meeting
11.19 R&R Quarterly

11.20 PRT Forum
12.02  Elbert County Youth Services Training

12.05  Adoption Quarterly
12.06 December CTUG

12.10  December TSUG Meeting
12.11 Child Welfare Town Hall: Understanding the CPS Ombudsman's Work

12.12 CTUG
12.12.24 Housing Inspection Lunch and Learn

12.16 IV-E MOE/NEW WORKER
12.17 DCW Lunch & Learn - Family Focus Treatment

12.17 IV-E/MOE Quarterly Meeting
12.18 Quarterly Meeting

12.18 Special DCW Town Hall: Enhanced Foster Care Rate Tool
90 Day Review Training (Caseworkers)

90 Day Review Training (Supervisor)
Pathways Book Club:  Fulfillment  (July)
Pathways Book Club: Balance (August)

Pathways Book Club: Process (September)
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2f. DCW Trainings, TA, & Meetings – Q3-Q4 
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01.08 Child Welfare Town Hall: Kinship Legal Toolkit

01.13 RGAP Networking Forum

01.20 Foster Care Quarterly/Colorado Kinship Alliance

01.22 January - Chafee Quarterly

01.26  2026 Core Services and Quarterly Meeting (El Paso)

01.28 January 2026 Trails Super Users Meeting

01.30 Adoption Quarterly

02.11 DCW Lunch & Learn - Japan

02.12 Child Welfare Town Hall: Reimagining Colorado's Child…

02.18 DCW Lunch & Learn: Trails Training

02.19 PRT Forum Training

02.27 February CTUG

03.02 URM - March

03.12 Child Welfare Town Hall: Let's Get to the Core of the…

03.17 IV-E/MOE New Worker Training

03.18 Quarterly IV-E/MOE Meeting

03.19 Child Welfare Special Town Hall - The Blueprint for…

03.19 Recruitment & Retention Quarterly

03.25 Trails Super-User Group

03.31 Adoption and RGAP Demonstration of Trails Mod

07.10  Child Welfare Town Hall: Disabilities & Abuse 101

07.25 Adoption Quarterly

08.01 90 Day Review Training (Caseworkers)

08.14 Child Welfare Town Hall: Residential Treatment Lifetime…

09.11  Child Welfare Town Hall: Denver Indian Family Resource…

09.16  Special Child Welfare Town Hall: Colorado Kinnected…

11.06 Special DCW Town Hall - Raise the Future

11.13 Child Welfare Town Hall: Social Work Licensure and Child…

12.05  Adoption Quarterly

12.10  December TSUG Meeting

12.11  Child Welfare Town Hall: Understanding the Child…

12.17 IV-E/MOE Quarterly Meeting

12.18 Special DCW Town Hall: Enhanced Foster Care Rate Tool

90 Day Review Training (Supervisor)
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3. Attendance Report – In-Person and Hybrid Courses 
The attendance data reported in this section is limited to county child welfare staff only. The attendance data is 
for in-person and hybrid learning experiences only, where face-to-face attendance is tracked by the course 
facilitator. The figure in subsection 3a illustrates the duplicated and unique learner counts of no-shows at the 
county level year-to-date for the fiscal year; this figure illustrates the degree to which a county is experiencing 
issues with repeat no-show offenders at the learner-level. The figure presented in subsection 3b provides 
illustrates the proportion of no-shows to fully attended learners at the county level year-to-date for the fiscal 
year; this figure demonstrates the degree to which any given county may be experiencing issues with no-show 
learners generally.  

3a. No-Shows by County 
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3b. Overall Attendance by County 
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4. Training Evaluations by Course Type 
Training evaluations are administered to all learners at the conclusion of all training experiences. Courses are offered in three modalities: seminar, online/web-based training (WBT), and 
hybrid. Seminars are fully facilitated, either virtually or in-person. WBTs are fully online and self-directed with no facilitation component. Hybrid courses have both a self-directed WBT 
component as well as a facilitated component. Questions are answered on a 7-point Likert scale where a 1 is a strongly disagree and a 7 is a strongly agree. Average scores are presented by 
course and question in the table below. Scores in the agreement range are shaded in green where darker coloration indicates higher levels of agreement. Scores in the disagreement range are 
shaded in red with darker coloration indicating higher levels of disagreement. Data are only presented for courses which have received greater than five responses for the reporting period. 
Data reported below are for the current quarter only.  

Course Type*/Name 

Number 
of 
Responses 

I can readily 
identify how 
the 
information 
from this 
course will 
apply to my 
job. 

I am 
confident 
I can 
apply 
what I 
learned in 
this 
course to 
my job. 

The pre and 
post 
learning 
assessment 
was based 
on material 
delivered 
during this 
course. 

This course 
provided 
critical 
information 
that will 
enable me 
to do my job 
better. 

I had 
enough 
opport- 
unities to 
practice 
skills and 
knowledge 
application 
during the 
course. 

I felt that 
the 
course 
materials 
and 
exercises 
enhanced 
my 
learning. 

I was able 
to relate 
each of 
the 
learning 
objectives 
to the 
learning I 
achieved. 

I was 
encouraged 
to critically 
think about 
how to 
apply 
knowledge 
& skills 
from this 
course to 
my work. 

I was given 
ample 
opportunity 
to have my 
questions 
answered. 

The 
duration of 
this course 
was 
appropriate 
for the 
amount of 
material 
covered. 

Overall, 
I was 
satisfied 
with 
what I 
learned 
from 
this 
course. 

Hybrid 274  6.5 6.5 6.4 6.5 6.4 6.4 6.4 6.5 6.5 6.3 6.5 
A Future of Their Own: Essentials for Engaging Youth 13  6.4 6.5 6.2 6.5 6.5 6.4 6.5 6.5 6.5 6.4 6.5 
Advanced Interviewing Skills   7  6.4 6.4 6.6 6.3 6.3 6.1 6.1 6.1 6.1 6.1 6.3 
Building Safety with Families Impacted by Domestic 
Violence 39  6.6 6.5 6.4 6.4 6.3 6.4 6.4 6.4 6.3 6.1 6.3 
Child, Family, & Tribe: Bringing ICWA to Life   8  6.6 6.5 6.6 6.6 6.6 6.4 6.6 6.6 6.6 6.6 6.1 
Cracking the Medical Code 71  6.5 6.4 6.3 6.4 6.3 6.2 6.3 6.5 6.4 6.3 6.4 
Hotline & RED Team: Where Assessments with Families 
Begins 71  6.5 6.5 6.4 6.5 6.4 6.4 6.4 6.5 6.6 6.2 6.4 
NTDC Certification Training for Colorado Foster and 
Adoptive Caregivers 40  6.7 6.7 6.7 6.8 6.6 6.7 6.7 6.7 6.8 6.4 6.7 
On Their Own but Not Alone: Supporting Youth 
Transitioning to Adulthood 11  6.3 6.3 6.3 6.4 6.3 6.4 6.4 6.5 6.5 6.5 6.5 
One Size Doesn't Fit All: Understanding Disability in CW   8  6.9 6.8 6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9 
Supervising Domestic Violence Practice   6  6.7 6.7 6.0 6.7 6.5 6.5 6.5 6.5 6.8 6.7 6.8 
Seminar 955  6.5 6.4 6.4 6.4 6.4 6.4 6.4 6.5 6.5 6.3 6.4 
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Course Type*/Name 

Number 
of 
Responses 

I can readily 
identify how 
the 
information 
from this 
course will 
apply to my 
job. 

I am 
confident 
I can 
apply 
what I 
learned in 
this 
course to 
my job. 

The pre and 
post 
learning 
assessment 
was based 
on material 
delivered 
during this 
course. 

This course 
provided 
critical 
information 
that will 
enable me 
to do my job 
better. 

I had 
enough 
opport- 
unities to 
practice 
skills and 
knowledge 
application 
during the 
course. 

I felt that 
the 
course 
materials 
and 
exercises 
enhanced 
my 
learning. 

I was able 
to relate 
each of 
the 
learning 
objectives 
to the 
learning I 
achieved. 

I was 
encouraged 
to critically 
think about 
how to 
apply 
knowledge 
& skills 
from this 
course to 
my work. 

I was given 
ample 
opportunity 
to have my 
questions 
answered. 

The 
duration of 
this course 
was 
appropriate 
for the 
amount of 
material 
covered. 

Overall, 
I was 
satisfied 
with 
what I 
learned 
from 
this 
course. 

A Closer Look at Sexually Acting Out Youth 30  6.4 6.3 6.2 6.3 6.0 6.3 6.3 6.3 6.4 6.0 6.3 
Accountability and Engagement: Working with People 
Who Have Perpetrated Violence 14  6.4 6.4 6.4 6.4 6.6 6.6 6.4 6.5 6.4 6.3 6.5 
Activating the Three Brains of Trauma-Informed 
Practice 39  6.6 6.6 6.4 6.6 6.5 6.4 6.5 6.5 6.6 6.5 6.5 
Advocating for Kids at School: Improving Child Welfare 
Outcomes by Supporting Educational Success 12  6.0 6.2 6.2 6.0 5.9 5.9 5.8 6.1 6.1 6.1 6.2 
All Families Have Strengths 11  6.5 6.5 5.7 6.5 6.3 6.4 6.3 6.5 6.5 6.2 6.3 
Art and Heart of Facilitated Family Meetings, The   7  6.4 6.6 6.6 6.6 6.9 6.7 6.7 6.7 6.7 6.6 6.7 
Ask an Expert: Answers from the Other Side of the 
Bench 23  6.6 6.6 6.2 6.5 6.3 6.5 6.6 6.5 6.5 6.3 6.5 
Ask an Expert: Center Focus on Methadone 21  5.4 5.6 5.7 5.9 5.2 5.6 5.8 5.6 5.9 4.9 5.9 
Ask an Expert: Getting Clear on Domestic Violence 26  6.5 6.4 6.5 6.5 5.0 6.1 6.4 6.2 5.6 4.8 6.4 
Birds, the Bees, and the Stork, The 20  6.4 6.5 6.5 6.4 6.5 6.3 6.5 6.5 6.5 6.4 6.6 
Bonding When Broken: Maintaining Parenting 
Relationships 13  6.5 6.5 6.2 6.4 6.5 6.3 6.5 6.7 6.6 6.3 6.2 
Building a Resilient Team: It Starts with You! 17  6.9 6.9 6.6 6.7 6.6 6.6 6.6 6.7 6.6 6.6 6.6 
Building Safety When Parents Use Substances  26  6.8 6.8 6.8 6.8 6.8 6.8 6.8 6.9 6.9 6.8 6.9 
Building Safety with Families Impacted by Mental 
Illness 27  6.7 6.6 6.5 6.7 6.7 6.6 6.6 6.7 6.7 6.6 6.7 
Choose Your Own Trail: Documentation and Practice 59  6.3 6.1 6.0 6.0 5.8 5.8 5.9 6.1 6.2 5.8 5.8 
Confidentiality Bootcamp 31  6.7 6.6 6.7 6.7 6.7 6.7 6.7 6.7 6.7 6.7 6.7 
Engaging Fathers to Improve Outcomes for Children 
and Families 12  6.7 6.7 6.7 6.5 6.5 6.0 6.5 6.4 6.7 6.5 6.3 
Enhancing Practice Through Group Supervision   9  6.6 6.6 6.4 6.6 6.7 6.7 6.6 6.8 6.8 6.9 6.7 
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Course Type*/Name 

Number 
of 
Responses 

I can readily 
identify how 
the 
information 
from this 
course will 
apply to my 
job. 

I am 
confident 
I can 
apply 
what I 
learned in 
this 
course to 
my job. 

The pre and 
post 
learning 
assessment 
was based 
on material 
delivered 
during this 
course. 

This course 
provided 
critical 
information 
that will 
enable me 
to do my job 
better. 

I had 
enough 
opport- 
unities to 
practice 
skills and 
knowledge 
application 
during the 
course. 

I felt that 
the 
course 
materials 
and 
exercises 
enhanced 
my 
learning. 

I was able 
to relate 
each of 
the 
learning 
objectives 
to the 
learning I 
achieved. 

I was 
encouraged 
to critically 
think about 
how to 
apply 
knowledge 
& skills 
from this 
course to 
my work. 

I was given 
ample 
opportunity 
to have my 
questions 
answered. 

The 
duration of 
this course 
was 
appropriate 
for the 
amount of 
material 
covered. 

Overall, 
I was 
satisfied 
with 
what I 
learned 
from 
this 
course. 

Falling Through the Cracks: Addressing Service Gaps for 
Children and Youth in Out-of-Home Care 12  6.3 6.3 6.1 6.1 6.2 6.1 6.2 6.3 6.4 6.3 6.3 
Grief: Hidden in Plain Sight 13  6.8 6.8 6.8 6.6 6.8 6.6 6.7 6.8 6.8 6.8 6.5 
Habits for Resiliency: You Can't Give What You Don't 
Have 75  6.6 6.5 6.3 6.5 6.5 6.4 6.5 6.5 6.6 6.3 6.6 
Harnessing Protective Factors with Families   8  6.3 6.4 5.8 6.1 6.3 6.1 6.0 6.4 6.4 6.3 6.3 
Impacts and Implications of Prenatal Substance 
Exposure 25  6.4 6.5 6.3 6.3 6.6 6.6 6.5 6.7 6.8 6.6 6.6 
In Depth with Substance Use and Families   9  6.8 6.8 6.8 6.8 6.8 6.8 6.8 6.8 6.6 6.7 6.8 
Keep the Families You Have: Retaining Foster, Kinship, 
and Adoptive Caregivers 12  6.3 6.5 6.1 6.4 6.3 6.3 6.3 6.5 6.5 6.5 6.6 
Legal Preparation for Caseworkers 52  6.8 6.6 6.7 6.8 6.7 6.7 6.7 6.8 6.7 6.7 6.6 
Marijuana, Children, & Families   8  6.4 6.4 6.3 6.4 6.3 6.3 6.1 6.4 6.3 6.3 6.4 
Misunderstood Minds: Fetal Alcohol Spectrum 
Disorders (FASD) in the Child Welfare System   5  7.0 6.8 6.8 6.8 6.8 7.0 6.8 6.8 6.8 6.8 6.8 
New Tools for Kaleidoscope Families: Engaging in 
Honest Conversations 37  6.5 6.5 6.1 6.3 6.4 6.3 6.3 6.5 6.5 6.4 6.5 
Nonverbal Precursors to Violence 12  6.3 6.3 6.1 6.3 5.9 6.3 6.4 6.3 6.2 5.7 6.3 
Partnering With Families in DR   6  6.8 6.8 6.7 6.7 6.8 6.8 6.8 7.0 7.0 6.7 6.7 
Psychological Safety: The Secret to High-Functioning 
Teams 13  6.8 6.5 6.8 6.5 6.3 6.5 6.6 6.6 6.6 6.5 6.9 
SAFE Refresher Training 20  6.5 6.5 6.1 6.3 6.3 6.3 6.4 6.5 6.6 6.4 6.4 
SAFE Training 22  6.7 6.6 6.5 6.5 6.6 6.6 6.6 6.7 6.5 6.3 6.6 
Safety Through Engagement 59  6.5 6.3 6.3 6.4 6.4 6.4 6.4 6.6 6.6 6.2 6.4 
SMART Family Services Planning   5  6.6 6.6 6.8 6.6 6.6 6.6 6.6 6.6 6.8 6.0 6.8 
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Course Type*/Name 

Number 
of 
Responses 

I can readily 
identify how 
the 
information 
from this 
course will 
apply to my 
job. 

I am 
confident 
I can 
apply 
what I 
learned in 
this 
course to 
my job. 

The pre and 
post 
learning 
assessment 
was based 
on material 
delivered 
during this 
course. 

This course 
provided 
critical 
information 
that will 
enable me 
to do my job 
better. 

I had 
enough 
opport- 
unities to 
practice 
skills and 
knowledge 
application 
during the 
course. 

I felt that 
the 
course 
materials 
and 
exercises 
enhanced 
my 
learning. 

I was able 
to relate 
each of 
the 
learning 
objectives 
to the 
learning I 
achieved. 

I was 
encouraged 
to critically 
think about 
how to 
apply 
knowledge 
& skills 
from this 
course to 
my work. 

I was given 
ample 
opportunity 
to have my 
questions 
answered. 

The 
duration of 
this course 
was 
appropriate 
for the 
amount of 
material 
covered. 

Overall, 
I was 
satisfied 
with 
what I 
learned 
from 
this 
course. 

Storytelling Through Data: Utilizing Data for Balanced 
and Engaged Supervision   8  6.5 6.4 6.3 6.4 6.4 6.4 6.3 6.5 6.5 6.4 6.4 
Substance Use and Child Welfare: How Protective 
Capacities Mitigate Risk and Build Safety 10  6.8 6.9 6.6 6.8 6.8 6.7 6.7 6.8 6.8 6.8 6.8 
Superman Has Nothing on You! Supervising to Safety 
and Risk   5  7.0 6.8 6.7 6.8 6.4 6.6 6.6 6.8 6.8 6.6 6.6 
Supporting Families When Children and Youth Display 
Problematic Sexual Behaviors 20  6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.5 6.5 6.5 
TBRI Caregiver Training 16  6.9 6.9 7.0 6.9 6.8 6.8 6.8 6.9 6.9 6.8 6.9 
What Fathers Experience in Child Welfare 11  6.2 6.2 6.2 6.1 6.1 6.1 6.4 6.4 6.3 6.1 6.2 
Worker Safety: Protecting Those Serving Others 41  6.6 6.6 6.7 6.6 6.6 6.7 6.7 6.6 6.6 6.6 6.7 
Working Toward Closure 54  6.3 6.1 6.2 6.3 6.2 6.1 6.2 6.5 6.5 5.8 6.1 
Online/WBT 3,468  6.3 6.3 6.3 6.3 6.2 6.2 6.2 6.2 6.1 6.1 6.2 
ACEs: What's in a Score 100  6.3 6.3 6.3 6.3 6.3 6.3 6.3 6.3 6.2 6.3 6.3 
Bridge to Health Care 40  6.2 6.1 6.2 6.2 6.2 6.2 6.2 6.2 6.3 6.2 6.3 
Child Dev. and the Effects of Trauma: Adolescents 153  6.1 6.0 6.1 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 
Child Dev. and the Effects of Trauma: Infant/Toddler 91  6.3 6.3 6.3 6.4 6.3 6.3 6.3 6.3 6.1 6.1 6.3 
Child Dev. and the Effects of Trauma: School Age  117  6.3 6.3 6.3 6.3 6.3 6.2 6.3 6.3 6.2 6.1 6.3 
Child Dev. and the Effects of Trauma: The Essentials 374  6.4 6.4 6.4 6.4 6.3 6.3 6.3 6.4 6.3 6.3 6.4 
Comprehensive Overview of the Interstate Compact for 
the Placement of Children (ICPC) 42  6.4 6.4 6.5 6.2 6.1 6.2 6.3 6.2 6.1 6.2 6.2 
Educational Stability 22  6.3 6.3 6.3 6.3 6.3 6.3 6.3 6.3 6.2 6.4 6.3 
Ethical Decision-Making in Child Welfare Practice 66  6.4 6.4 6.4 6.3 6.3 6.4 6.4 6.3 6.3 6.3 6.4 
Family First: An Introduction 36  6.1 6.1 6.0 6.0 6.0 6.1 6.0 6.1 6.0 6.1 6.1 
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Course Type*/Name 

Number 
of 
Responses 

I can readily 
identify how 
the 
information 
from this 
course will 
apply to my 
job. 

I am 
confident 
I can 
apply 
what I 
learned in 
this 
course to 
my job. 

The pre and 
post 
learning 
assessment 
was based 
on material 
delivered 
during this 
course. 

This course 
provided 
critical 
information 
that will 
enable me 
to do my job 
better. 

I had 
enough 
opport- 
unities to 
practice 
skills and 
knowledge 
application 
during the 
course. 

I felt that 
the 
course 
materials 
and 
exercises 
enhanced 
my 
learning. 

I was able 
to relate 
each of 
the 
learning 
objectives 
to the 
learning I 
achieved. 

I was 
encouraged 
to critically 
think about 
how to 
apply 
knowledge 
& skills 
from this 
course to 
my work. 

I was given 
ample 
opportunity 
to have my 
questions 
answered. 

The 
duration of 
this course 
was 
appropriate 
for the 
amount of 
material 
covered. 

Overall, 
I was 
satisfied 
with 
what I 
learned 
from 
this 
course. 

Fetal Alcohol Spectrum Disorders 77  6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.4 6.3 6.4 6.4 
Guided by the Law 19  6.3 6.4 6.4 6.4 6.5 6.4 6.4 6.4 6.5 6.4 6.4 
Individualized Safety Planning with Families 29  6.5 6.5 6.5 6.5 6.5 6.5 6.5 6.5 6.4 6.4 6.4 
Introduction to Foster Youth in Transition Program 50  6.4 6.4 6.5 6.4 6.4 6.4 6.4 6.5 6.3 6.4 6.5 
Introduction to Kinship Caregiving in Colorado 435  6.3 6.4 6.3 6.4 6.2 6.3 6.3 6.3 6.2 6.0 6.3 
Legalized Marijuana: Considerations for Child Safety 44  6.3 6.3 6.3 6.2 6.2 6.2 6.2 6.3 5.9 6.2 6.3 
Mandatory Reporter 662  6.4 6.4 6.4 6.3 6.3 6.2 6.3 6.3 6.1 5.9 6.2 
Plans of Safe Care 26  6.4 6.3 6.5 6.4 6.4 6.4 6.3 6.3 6.3 6.3 6.3 
Psychological Assessments in Child Welfare 19  6.2 6.2 6.2 6.2 5.8 6.1 6.2 6.0 6.1 6.2 6.3 
Reasonable and Prudent Parent Standard 540  6.1 6.1 6.0 6.1 6.0 6.0 6.1 6.1 6.0 6.0 6.0 
Recognizing and Responding to Human Trafficking 57  6.1 6.1 6.1 6.1 6.0 6.1 6.1 6.1 6.0 5.9 6.1 
Safe and Together: Intersections - When DV, Sub. 
Abuse, and Mental Health Meet 20  6.4 6.4 6.5 6.5 6.2 6.2 6.4 6.4 6.0 6.3 6.5 
Safe and Together: Introduction to the Model 27  6.3 6.3 6.3 6.4 6.1 6.3 6.2 6.2 5.8 6.2 6.3 
Safe and Together: Multiple Pathways to Harm   9  6.2 6.2 6.2 6.2 6.2 6.2 6.2 6.2 6.1 6.2 6.2 
Safe and Together: Partnering with Survivors   6  5.6 5.8 5.8 5.8 5.8 5.8 5.8 5.8 5.8 5.8 5.8 
Safe and Together: Working With Men as Parents 12  6.1 6.1 6.1 6.1 6.1 6.1 6.1 6.1 6.1 6.0 6.0 
Safe Sleep: Creating Safe Sleep Environments for 
Infants 

             
198  6.3 6.3 6.3 6.3 6.2 6.3 6.2 6.2 6.2 6.3 6.3 

Substance Use Puzzle: Putting Together the Pieces 21  6.3 6.4 6.4 6.4 6.5 6.5 6.5 6.4 6.2 6.3 6.5 
Understanding Opioid Use Disorder 23  6.5 6.5 6.5 6.5 6.5 6.5 6.5 6.6 6.3 6.5 6.6 
Welcome to CO Child Welfare 85  6.2 6.1 6.2 6.1 5.8 6.0 6.0 5.9 5.8 5.8 6.0 
Grand Total 4,629 6.3 6.3 6.3 6.3 6.2 6.3 6.3 6.3 6.2 6.1 6.3 
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5. Coaching  
CWTS offers two types of coaching services: leadership and system coaching. A leader is defined as 
anyone who “takes responsibility for finding the potential in people and processes, and who has the 
courage to develop that potential.” Regardless of role or title, anyone who sees themselves in this 
definition and who has a desire to grow themselves as a leader may access Leadership Coaching services. 
A system is any group of two or more individuals who work together or whose work is connected in some 
way. A system might be co-managers, a supervisor and caseworker, a workgroup, or an entire team. In 
this type of coaching, the entire system is the focus, rather than the individual as is the case in 1:1 
coaching. Systems coaching looks at the relationship dynamics present and works to help build more trust, 
cohesion, and understanding. The table below illustrates the number of individuals, including those who 
are coached 1:1 or as members of a group or team; hours of coaching; and number of coaching sessions 
provided by CWTS by quarter for the current SFY.  

 Q1 Q2 Q3 
Individuals coached  90 80 55 
Total hours of coaching provided 113 116 118 
Number of coaching sessions 107 105 109 
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